Northland's College-wide Shared Governance Council Model

COLLEGE COUNCIL

LEARNING COUNCIL

STUDENT SUCCESS COUNCIL

FINANCE, FACILITIES AND
TECHNOLOGY COUNCIL

FAC. PRES EGF - Brent Braga
FAC. PRES TRF - Adam Paulson
COLLEGE PRES

VPASA
AASC CHAIR - ADawn Nelson

DIRECTOR of ACADEMIC SUCCESS
DIRECTOR of FINANCIAL AID

ADMIN - CFO
DIRECTOR of Facilities
DIRECTOR of Technology

DEAN OF WORKFORCE - Kirsten Michalke
DIRECTOR OF HUMAN RESOURCES
DIRECTOR OF COLLEGE FOUNDATION
DIRECTOR OF INSTITUTIONAL RESEARCH

MAPE Kristianne Boroski
MAPE Maureen Monson

MSCF (EGF) Heather Koland
MSCF (EGF) Lynette Neppel
MSCF (TRF) Shannon Nelson
MSCF (TRF) Ron Dvergsten

|Alignment to existing council:

Partnership Committee (SP #3)
People Development Committee

|Committees that need to continue to meet:

FSGC
Advancing Equity

Second Friday of the month 9-11 am
13-Sep
11-Oct
8-Nov
13-Dec

ACADMIC DEAN - Dorinda Sorvig
DIV. CHAIR REP.

BUS. MGR.

D2L COORDINATOR

REGISTRAR (remote work)

NCAT EXEC DIRECTOR (remote work)
MAPE Drake Sondreal

MAPE Lisa Gunderson

MSCF (EGF) Kari Koenig

MSCF (EGF) Sara DuPree
MSCF (TRF) Tracy Boman
MSCF (TRF) Derek Lewis

[Alignment to existing council: |

Assessment & Program Review (reporting)
HLC Interim Monitoring Report Workgroup (reporting)

[Committees that need to continue to meet: |

Assessment & Program Review

HLC Interim Monitoring Report Workgroup
AASC and CURRICULUM

Academic Appeals

IRB

First Friday of the Month 9-11 am

ACADEMIC DEAN Don Fischer

DEAN OF STUDENT SERVICES

DIRECTOR OF ENROLLMENT MGMT.
DIRECTOR OF ATHLETICS & STUDENT LIFE
COMMISSIONER'S PLAN - Michelle B.

MAPE Corina Feist
MAPE Amanda Hoglo

MSCF (EGF) Lisa Anderson
MSCF (EGF) Bobbie Taylor
MSCF (TRF) Rebecca Johnson
MSCF (TRF) David Lovly

|Alignment to existing council:

Access (SP #1)

Advancing Equity (SP #4)

Athletics

Commencement Planning (share planning)
Student Success (SP #2)

|Committees that need to continue to meet:

Student Services Appeals

Fourth Friday of the Month 9-11 am
27-Sep
25-Oct
22-Nov
13-Dec

ACADEMIC DEAN - Stephanie LeDuc
DIRECTOR OF MARKETING
DIRECTOR OF FOOD SERVICES

MAPE Bubba Rockstad
MAPE Autumn Breuer/Alicia Tanner

MSCF (EGF) Shelley Koerber
MSCF (EGF) Don Campbell
MSCF (TRF) Joel Ziegler
MSCF (TRF) Linda Samuelson

|Alignment to existing council:

Facilities
Finance
Resource Development

[Committees that need to continue to meet: |
Safety & Security

Third Friday of the Month 9-11 am
30-Aug
20-Sep
MEA
15-Nov
(Thursday) 12/19/2024



17-Jan
21-Feb
18-Apr
9-May

9-15-24

31-Jan 7-Feb 24-)Jan
28-Feb 21-Mar 28-Feb
11-Apr 4-Apr 28-Mar
9-May 2-May 25-Apr
Council Model Development Type of Meeting Calendar Invitation
2-Jul Meeting with Faculty Leadership 14
9-Jul Mtg - creating a Sharepoint Site for minutes 2
9-Jul Administrator Meeting 9
16-Jul President's Direct Reports Meeting 10
16-Jul AFSCME - TRF 21
16-Jul MAPE - TRF 22
17-Jul AFSCME EGF 20
17-Jul MAPE - EGF 13
18-Jul MMA/Managerial Plan 10
18-Jul Commissioner's Plan 3
30-Jul Meeting with Faculty Leadership 14
6-Aug Administrator Meeting - assignments made 9

to Councils from list of volunteers
in AFSCME and MAPE (July 16 & 17 mtgs)




