
REVIEW OF STRATEGIC PLAN Green - achieving with success Yellow - partially achieving Red - not achieving
1.1 Expand recruitment to underserved populations ****

1.2 Provide flexible learning opportunities.  *** *

1.3 Remove financial barriers for students.  * ***

1.4 Provide clear pathways for students.  ****

1.5 Remove student enrollment barriers.   ****

1.6 Streamline transition from pre-college services to programs.  *** *

2.1 Support students in achieving their educational goals.   ** **

2.2 Provide high-quality, relevant, engaging, and rigorous coursework.  * ***

2.3 Create a vibrant, supportive, and welcoming environment for students.  ****

2.4 Provide exceptional student support services. * ***

2.5 Provide individualized services to increase retention and support learning, education, and career goals.  ** **

2.6 Close equity gaps to improve success for all students.  ****

3.1 Expand collaboration with education partners.  * ***

3.2 Increase community engagement.  ** * *

3.3 Expand employer partnerships. ****

3.4 Respond and adapt to ever-changing market and partner needs.  ****

4.1 Embody a welcoming and inclusive environment for all.  *** *

4.2 Ensure equitable access to resources for historically underserved individuals.  *** *

4.3 Ensure our campus community represents a rich array of experiences and viewpoints.  *** *

4.4 Establish community bonds through an understanding of our common humanity.  ** * *
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December 2025 - 3 VPs and Pres. Independently scored the college's progress against the priorities in the Strategic Plan

Priority 1 Access:  Meet students where they 

are to ensure all have access to high-quality 

educational opportunities.

Priority 2 Student Success:  Improve 

outcomes, success, and completion through 

quality programs, advising, and student 

development.

Priority 3 Partnerships: Strengthen 

partnerships with school districts, institutions 

of higher education, employers, and 

community organizations.

Priority 4: Create an inclusive culture where 

all can reach their full potential. 


