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Process Improvement

« HLC Criterion 3A 3. The institution’s program quality and learning
goals are consistent across all modes of delivery and all locations (on the
main campus, at additional locations, by distance delivery, as dual credit,
through contractual or consortial arrangements, or any other modality).

« Added an Institutional Research position in 2022
« Reviewed the Previous Program Sustainability Spring 2023

« Unable to replicate Data Collection Method (no directions for sustainability)
« Does not include the CIP Data for full “picture” of program health

 Improving and Evaluating Program Sustainability Fall 2023 - 2025

« Develop a Cycle: Fall Program Reports Released to Deans, Division Chairs, and
Faculty. Develop any improvement plan for Spring. Time to Review and Plan for

Improvement.
« Evaluation and Improvement Planning
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Process

Improvement Share

Research and apply revised
Academic Program
Sustainability Process
1. Dietetic Technician
2. Pharm Tech

3. PIamedic

Spring 23 Semester Fall 23 Semester

/ Fall Semester

Review Data

Academic Deans review Evaluation of
Academic Offerings data and assess
program/department health and
viability.

Deans Review Data
Share with Division Chairs
Discussion Division Chairs

with Faculty

Review

Departments and Faculty
Review and Plan 1
Research and Determine POIle U pdateS
Policy and Procedure
Updates

Write Program Review Policy
Write a Program Sustainability Policy-
Currently have a practice
I Updates Program Assessment Policy

I

Fall 23 Semester Spring Semester

Fall/Spring Semester

Develop Plan

Programs/departments may be put on an
improvement plan in order to address
areas that threaten the program health

and viability. Deans work with
programs/departments to craft a plan to
address program health concerns.



Proposed Timetable

« Stage 1: Developing the Evaluation Process and Compiling
Evaluation Data: Sept. 16- 30

« Stage 2: Developing Recommendations for Reduction to
Academic Offerings: Oct. 1-9 (Optional Program/Department
Input Due Oct. 7)

« Stage 3: Consultation Process: October 9-24
(Optional Program/Department Response to Recommendations

due Oct. 17)

» Stage 4: Final Determination of Reductions in Academic
Offerings: Oct. 27
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Northland Program Fall Reporting

Demographics
Pt Aces Spec — Pt Aces Spec
Program Drsplayed New vs. Ccmilnulng S'Uden1s This page highlights key demographics of the students ng ram DiS',J a\};ed
New Cont @ Continuing eNew enrolled in the selected program. Understand new vs.
o rt a n rog ra m e po rts voninuing " confinuing students each year, reporied sex, age, and Age Categnry
4 local region of residency. Both campus reside in the
3 o s R vl £ Ntwes,OF CATEGORY 2017 2018 2019 2020 2021 2022 2023 Toa
2018 2 @ 18 or less 1 1
lntemal Use Only '.' _ . North Dakota is divided into 5 region. Minnesota is 19-20 q 2) 1 2 4
: " 4 ’l_ 10 | divided into the 11 Economic Development Regions. 224 9 5 )
Northland Program Reports goes through program detailed Enrollment, Demographics, Course Success, and Persistence & = . Studens fomoutofsefitematonl e gops 5. 5. o R P
Completion. Only students who have the selected program as their primary major are represented in this report. Each page is ¢ - OutofRegion 3544 303 1 1 1 5
described below. Both concurrent and undergraduate students are included. Course drops and students who dropped before census i o B2 Only Falland Springtems are recorded. Aldopped 49 -4 1 1
o courses and students have been removed 55 or greater 1 1
have been removed. - ol s s 24 3 m
Enrollment: Reflects headcount and FYE for the program selected. 0 Head § © Und 10 . .
Enrollment by Program Location: Reflects campus headcount for the program selected. eadcount Undup. Home Residency by Region
Demographics: Highlights key demographics of the students enrolled in the selected program. Reported Sex Local Region 2017 2018 2019 2020 2021 2022 2023 Total
Underrepresented Students: Highlights underrepresented demographics of the students enrolled in the selected program. 1Grand Forks Red River Valley 3 5 3 1 1 2 9
; Reported Sex oF 2 Fargo Red River Valley 1 1
Course Success: Course success for all courses taken by students in the program selected. EDR01 -Northwest 2 13 5 . s
Required Courses (if listed): Course success rates for required courses for the program selected. EDR 05 - North Central (Cass County) 1 1
Recommended Courses (if listed): Course success rates for other goal area courses and recommended elective courses for the program EDR ??{7 Center Belt 1 1 ;
selected. DLUE
Total I 5 1M 9 2 1 3 2
Elective Courses: Course success rates for remaining elective courses students took in the program selected.
Persistence and Completion: Understand persistence and completion rates for the program selected.
- 1
ISRS.V_ST_TERM_DATA; ISRS.V_ST_COU; ODS.ST_MAJOR_YRTR; APPSODS.V_DASH_ENROLLMENT_DTL; ISRS.V_ST_AWARDS: APPSODS.V_DASH_STUDENT_PERSISTENCE_DTL 2017 2019 2020 2021 2022 Annn

Updated: August 8, 2023 by Northiand Institutional Research
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Evaluation of Academic Programs

MNorthland Community Technical College
Evaluation of Academic Programs FY2024

Medical Administration

6-digit CIP Codes
510708 used only for Degrees
510710 Used only for Degrees
510713 Used only for Degrees
510716 used for courses and degrees

Allocated CIP Codes (Cost Study Comparison)
5107

Credit Production

Total Credits o 908

2014 908 ;Et .
2015 764 :
2016 463 00

600
igi; ;;E 500 463 S0 518 460 50 487
2019 516 400 L 334
2020 460 300
2021 501 200
2022 334 100
2023 487 o

Total Credits
Souwvce: ISRE.V_ST_COU

NORTHLAND

Subject

CIP Codes

Cost Study Comparison CIP Codes
Credit Production

Full Year Equivalence at 30 Credits
Saturation Rates (seats filled by max
capacity)

Overall Course Success Rate (C or higher
for transferability)

Associated Programs

Degrees Awarded

Cost Study Comparison



New Tracking Table Liberal Arts

Student Enroliment Efficiency Student Outcomes
Academic Prﬂgram Data green = highest 25% of programs green = more than 10% below avg. Ees ;:IE:;:;S% of
red = lowest 25% of programs red = more than 10% above avg. T
Enrollment
Liberal Arts FY2023 Enroll. Trend 2020-2023 FYE Course | o o | et st oz | Course Success Rate
- Credits Sold - Saturation ﬁ'atE B » »
|+ 1] |~| 2023~ 202i~| 2021~ 2020~ FY2023 |~/ |~ | |~ | ||

318 11 12 15 23 59% s 3,055.17 115% 87%

327 11 13 17 22 41% ] 5,281 64 124% 75%

31 1 1 1 1 14% 5 50,420.69 100% 100%

5,630 188 168 219 207 72% ] 3,480.28 109% 86%

968 32 36 38 36 B9% 5 4,312 58 133% 50%

772 26 32 33 31 B25% 5 4,839 74 147% 60%

105 4 3 4 4 73% ] 3,853.55 94% 86%

585 20 24 27 27 T7% ] 2,767.10 106% 95%

0 0 0 0 1 0%
2,649 88 105 113 171 70% ] 4,224 58 129% 81%
145 5 B 7 8 855% 87%
- 1 0 0

675 23 27 25 23 b2% ] 2,956.58 114% 83%

315 11 10 10 19 205 5 6,227.80 193% 84%

150 5 7 8 7 B9% s 2,965.52 97% 78%
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New Tracking Table CTE

A B C | | K L M N 0 p Q R 5
Academic Program Data green = highest 25% of programs Green = less than 10% below av. green = highest 25% of programs
red = lowest 25% of programs red = mare than 10% ahove aug. red = lowest 25% of programs
Projected lob Openings-
progams | Sl | e || | e o el %) e ||
C|P Concurrent) Alocated CIP) [By CIP Code] | {by 1P Code] | {by CP Code) | by CP Code) ot
] V) v 202t 2020~ | 202+ | 202! ) V) V) V) B E Rl el B e )
5203 358 12 15 13 12 31% 510957858 | 54445.03 121% 68% 7 7 9 3
5107 487 16 11 17 15 43% | 57931743 | §7,11453 175% 94% 13 14 23 26
5204 225 8 15 15 14 Th | 57659610 §5,167.52 126% 83% 6 10 b b
100 194 b 9 14 11 30% | 6104334 | 51665121 249% 97% 0 6 19 1
w sy [ 5 |5 [ o [ s [swoss | seoers [SMSES o | 0 | 0 | 0 | 0
109 28 1 4 3 2 21% 544,662.73 510,887.14 137% B0% 1 5 3 1
1513 336 11 17 2 2 26% 515282648 | $8,17761 205% 86% 14 2 29 16
4706 159 5 14 15 12 25% | 530363811 | 51213291 205% 100% 4 15 17 9
4706 570 19 11 8 17 43% | 530363811 | 51213291 205% 89% 22 12 22 8
470607 1,224 41 30 40 37 59% | 527565454 | §8,31079 167% 96% 11 11 9 17
#N/A 89 3 7 b 6 24% §32,537.97 54,458 48 100% 98% 0 0 0 0
4602 209 7 13 10 12 43% | S7L74086 | 85,547.96 116% 94% 7 13 9 9
13 575 19 18 23 21 4% [s15047391 | 5884443 205% 89% 17 19 28 1
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Previous Sustainability Report

=]
Definitions

L
Y2019

L2
Y2020

= = (= H 1
Y2021

PROGRAM

Y138

Program FEYE

2 wear trend used

Student FYE to Faculty FTE [(colege goalis 17 ta 1)

Benchmark: 15, Program
reguirements considered.

Percent Full by Section

Benchmark: 7%

Rewvenue Divided by Expenses

Benchmark: Budget Tool
Factored for Program

Student Success Maeasure

Benchmark: 7%
[Grad=ssiCapacity = % Full}]

Assessment and Program Rewview Plan

Annual Asses=sment and
Five wear Rewiew

Minnesota State Instructional Cost Study

Benchmark: 110%
lags one ywear

Crata

ELDD:I'HJU'!LT‘I-&L\JI\J_L

12 [ Actual Revenue over Actual Expense

Program Budget Tool

Score (out of 7
11 —

13 |# of Sections

|4 [ Average Section Sizre

|15 | College %% Full

|6 |[Faculty FTE

|7 [ Licensure or Exam Pass Rate

Employment Placement Rate/Contimuimg
|8 | Education

19 Jdob Demand (Resource: ISEERK):

Wiage COutlook Information (state/matiomnal):
M | (Resource: iSeek)

Faculty Comments:

2
L Please Return Signed Original to Academic
23 - Coordinator
4 |Faculty Signature Date
el
26
Ll Tuition Per FYE: 20T 2043 2012 2077 2070 2005
3 Seneral B4 950 54 950 B4 TG0 B4 57 F T4 422 H4. 410
st Health B5. 700 55 700 B5 360 B35 176 325 022 H5.010
i0 Awiation 55,941 55 941 55 713 55 493 35,493 -
i1 Distance $5.970 $5,970 $5.970 $5,970 5,970 -
32 CWOE 52,674 58,674 55,340 55,040
13 uas $9.000 $9.000 $9.000
34
*=*In F¥" 2014 the measures and layout of shests undervwent a signifiant rewvision. Fr 12 and F¥ 13 data was transfered for fislds where measure remained constant. Other
15 Ffield=s are neww or added and may not reflect data prior to F¥» 2014, Program Data Sheets with older program data (FYy2005-FY" 20132} are awailable on the N Drive.
G
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Previous E

NORTHLAND

valuation of Acad

Program Sustainability-Program Data Analysis

Criteria Evaluation

emic Programs

Criteria

Evaluation/Measure

Plus

Minus

Program FYE

3 year trend is used
to evaluate program
E.

Stable FYE
Upward trend

Downwanrd
trend

FE/FTE

Benchmark:15
Specific program

used in combination
with trend data.

Upward trend
will be noted

requirements will be > 15 < 15
considered with the
benchmark, including
but not limited to:
class/lab size, section
numbers, and clinical
requirements.
Percent Full by Benchmark: &7 %o full
Section The benchmark will be | > 67%0 = 67%

Downwanrd
trend will be
noted

wWeighted Revenue

Benchmark: $0.00.

Instructional Cost
Study

Data Lags One Year

ower Actual = $0.00 =< S0.00
Expense by
Prograrm
Student Success Benchmark: 80%o = 80% = 80%%o
Measure after 2 ternms
Assessment & Annual Assessment
Rewview Plan and Five Year Rewview Yes MNo
Plans satisfactorily
Completed
Minnesota State Benchmark: 110%%0 =110% =11 0%

Assessment Scale

S5-7

Green

34

ellow

Effective September 2019




Former Evaluation Compilation

Former created a Table
showing a Compilation
of the Green, Yellow,
and Orange

New plan includes an
improvement plan
documentation
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Campus Discussions (in progress)

Group Presented Semester

Shared Governance Spring 23, Summer 23, Fall 23
AASC Spring 23, Fall 23
Cabinet Spring 23, Summer 23, Fall 23

NORTHLAND
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