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Process Improvement

• HLC Criterion 3A  3. The institution’s program quality and learning
goals are consistent across all modes of delivery and all locations (on the 
main campus, at additional locations, by distance delivery, as dual credit, 
through contractual or consortial arrangements, or any other modality).

• Added an Institutional Research position in 2022

• Reviewed the Previous Program Sustainability Spring 2023
• Unable to replicate Data Collection Method (no directions for sustainability)

• Does not include the CIP Data for full “picture” of program health

• Improving and Evaluating Program Sustainability Fall 2023 - 2025
• Develop a Cycle: Fall Program Reports Released to Deans, Division Chairs, and 

Faculty. Develop any improvement plan for Spring. Time to Review and Plan for 
Improvement. 

• Evaluation and Improvement Planning



Academic Program
Sustainability 
Improvements Policy Updates 

Write Program Review Policy

Write a Program Sustainability Policy-

Currently have a practice

Updates Program Assessment Policy

Fall 23 Semester

Share

Deans Review Data

Share with Division Chairs

Discussion Division Chairs 

with Faculty

Review
Departments and Faculty  

Review and Plan

Research and Determine 

Policy and Procedure 

Updates

Review Data
Academic Deans review Evaluation of 

Academic Offerings data and assess 

program/department health and 

viability. 

Fall/Spring Semester

Process 

Improvement

Research and apply revised 

Academic Program 

Sustainability Process

1. Dietetic Technician

2. Pharm Tech

3. Paramedic

Develop Plan
Programs/departments may be put on an 

improvement plan in order to address 

areas that threaten the program health 

and viability. Deans work with 

programs/departments to craft a plan to 

address program health concerns.

Fall Semester

Academic Program 
Sustainability 

Review of Academic 
Offerings

Spring SemesterFall 23 SemesterSpring 23 Semester

1

2



Proposed Timetable

• Stage 1: Developing the Evaluation Process and Compiling 
Evaluation Data: Sept. 16- 30

• Stage 2: Developing Recommendations for Reduction to 
Academic Offerings: Oct. 1-9 (Optional Program/Department 
Input Due Oct. 7)

• Stage 3: Consultation Process: October 9-24
(Optional Program/Department Response to Recommendations 
due Oct. 17)

• Stage 4: Final Determination of Reductions in Academic 
Offerings: Oct. 27



Northland Program Fall Reporting



Evaluation of Academic Programs
Subject

CIP Codes

Cost Study Comparison CIP Codes

Credit Production

Full Year Equivalence at 30 Credits

Saturation Rates (seats filled by max 

capacity)

Overall Course Success Rate (C or higher 

for transferability)

Associated Programs

Degrees Awarded

Cost Study Comparison



New Tracking Table Liberal Arts



New Tracking Table CTE



Previous Sustainability Report



Previous Evaluation of Academic Programs



Former Evaluation Compilation

Former created a Table 

showing a Compilation 

of the Green, Yellow, 

and Orange

New plan includes an 

improvement plan 

documentation



Campus Discussions (in progress)

Group Presented Semester

Shared Governance Spring 23, Summer 23, Fall 23

AASC Spring 23, Fall 23

Cabinet Spring 23, Summer 23, Fall 23
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