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METRICS

Headcount-Credif 3,905 3,944 4,023 4144 4,309 4,525

% Area High School Students o 5 B o o o
Attending Fall Following Graduation® 20 24% 25% 2304

*Northland has not historically looked at this metric. The baseline is a national best practice.

How we got here. b =S

In the fall of 2021, Northland Community & Technical College embarked on a journey to create a new, five-year
strategic plan. This plan provides a framework for Northland'’s future, proactively ensuring the college is on target
to carry out its Vision. The plan brings renewed energy and focus to the fulfillment of the updated Mission to
“Transform the lives of students and our communities through a welcoming, supportive, and integrated learning
environment” between now and 2027.

Northland engaged students, employees, community members, business partners, and education partners, focusing on
opportunities, needs, and challenges in learning. This broad stakeholder engagement was critical to developing a plan to
position Northland for future success in a rapidly changing demand. Activities to shape the plan included a benchmarking
trip to visit three Wisconsin colleges identified as successful leaders in higher education. The process also included an
examination of stakeholder perspectives, best practices of other post-secondary institutions, labor market data, CCSSE
survey data, enrollment trends, and student success metrics.

In the spring of 2022, a strategic planning subgroup met to review the findings and the implications. The team reviewed
and revised the Mission, Vision, and Values. In addition, they identified four strategic priorities: Access, Student Success,
Partnerships, and Advancing Equity. The next step was identifying goals and strategies to move the needle forward in
pursuing the compelling new Vision. Northland’s new strategic plan is data-driven and focuses on measurable results.

| look forward to continued engagement and future opportunities together as we work towards our Mission.

Dr. Sandy Kiddoo
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Statement of course values is designed to
characterize the desired teaching/learning
environment and to guide the development of
institutional policies and practices.

We meet students where they are, focus on student
success, and provide a high-value learning experience
that promotes lifelong learning.

We care about the people and communities we serve
and work together to provide excellent service.

We embody an inclusive, respectful, and welcoming
environment that celebrates differences and provides
equal opportunities for all.

We aspire to operate das a best-in-class college where
ingenuity, innovation, and entfrepreneurship are
encouraged and incorporated.

We aim fo do better every day to meet student,
employer, and community needs.

We support economic growth through the development
of skills, knowledge, and talenft.

We strive to be accountable and responsible stewards
of resources entrusted to us.
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PRIORITIES AND STRATEGIES

*ACCEss\M_~

et Meet sfudents where fhey are fo ensure qll
~ have access to hlgh-quahty educa‘honul ;
oppoﬂuniﬁes S L e o

dd_yising, and student development.

STUDENT
SUCCESS

improve outcomes, success, and
completion through cjuality programs,

PARTNERSHIPS

|5 Sfrengthen parrnerships wrth school
vdlsmcfs, insﬂfuhons of hlgher education,
e employers, cmd commumfy orgamzaﬂons.

v A 1.1 Expand recrun‘men'r to underserved

populahons.

A 1 2 Provcde ﬂexable Ieammg'opporfunmes.f:'. '

A 1.3 Remove fmuncml ba rriers for s‘fudents;’,""

A 1.4 Provnde clecxr pm‘hways for sfudem‘s
A 1.5 Remove sfudent enrollmenf bamers

A 1.6 Strethne trcnsmon from pre-college
I semces 'ro programs

Cwgies

-:_. A 21 Suppor‘r sfudenh in achxevmg fhelr

A 2.2 Prowde h:gh-quohty, re|ev0m‘

A 2.4 Provnde s-"'ep'rmnal ok udem Suppoﬂ-

ﬁ fj'Si'rufegles

A 34 Expand co!luboraﬁon wﬁh educahon
e educaﬂonai goo!s s

/ = | 'A 3.2 Increase commumfy engagement
engagmg, und hgorous coursework .
] et Al 3.3 Expand employer pan‘nershups
_ .3 Creafe a vubran suppomve, and :

' .j"_, weicommg envn onment for s'rudenrs. i A 34 Respond and adapf-fo the ever-

changing market and partner needs.

serv ices

_fA 25 Provade mdlwdt ailzed services ’ro

' increase retentisn and suppon‘ '
!eammg, educu.non, cmd career gouls

LR 2.6 Clcse equn‘y gaps to 1mprove success

for all studen‘rs.

ADVANCING
EQUITY

4 ;Creu'te un mcluswe culture where all can
reach their full poientiul
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;_‘; A 4.1 Embody a we!commg and inclusive

env:ronmenf for all.

o A-42 Ensure equutable access to resources

' ‘for hlsfoncaﬂy underserved individuals.

‘A a3 Ensure our campus community

_represents a rich array of experiences
cmd vxewpom’rs

A ; 4.4 EsTabhsh communify bonds through

" an understanding of our common
- humanity.

Northland transforms the lives of students and our communities

Northland will be the premier choice

We are united as one college




