
COUNCIL PROPOSAL FORM
In pursuit of academic excellence and student success, Northland's college-wide shared governance councils
will identify, review, and explore ideas, initiatives, and opportunities to advance the college vision.

Hi, Stacey. When you submit this form, the owner will see your name and email address.

Proposal Topic:  Insert topic or proposal name:1.

Enter your answer

Information Sharing

Feedback

Problem solving

Needs recommendation

Pick one or more of the following:2.

Business Case:  What are the issues/challenges/problems/opportunity that this 
proposal will provide a solution for?  Will it provide improved efficiency for the 
college for the benefit of students or the community?

3.

Enter your answer



Background Statement:  Provide background statement on the need that has been 
identified.  Include the need identified, and any prior actions taken in relation to 
this proposal.

4.

Enter your answer

Expand recruitment to underserved populations.

Provide flexible learning opportunities.

Remove financial barriers for students.

Provide clear pathways for students.

Remove student enrollment barriers.

Streamline transition from pre-college services to programs.

Select how this aligns with the Strategic Directions and Priorities of the College:
ACCESS - Meets students where they are to ensure all have access to high-quality 
educational opportunities.

5.

Support students in achieving their educational goals.

Provide high-quality, relevant, engaging, and rigorous coursework.

Create a vibrant, supportive, and welcoming environment for students.

Provide exceptional student support services.

Select how this aligns with the Strategic Directions and Priorities of the College:
STUDENT SUCCESS - Improve outcomes, success, and completion through quality 
programs, advising, and student development.

6.



Provide individualized services to increase retention and support learning, education, and
career goals.

Close equity gaps to improve success for all students.

Expand collaboration with education partners.

Increase community engagement.

Expand employer partnerships.

Respond and adapt to the ever- changing market and partner needs.

Select how this aligns with the Strategic Directions and Priorities of the College:
PARTNERSHIPS – Strengthen partnerships with school districts, institutions of 
higher education, employers, and community organizations.

7.

Embody a welcoming and inclusive environment for all.

Ensure equitable access to resources for historically underserved individuals.

Ensure our campus community represents a rich array of experiences and viewpoints.

Establish community bonds through an understanding of our common humanity.

Select how this aligns with the Strategic Directions and Priorities of the College:
ADVANCING EQUITY – Create an inclusive culture where all can reach their full 
potential.

8.

Identify and describe Interests 9.



Enter your answer

Identify if prior work has taken place or exists 10.

Enter your answer

Identify key stakeholders and areas of partnership 11.

Enter your answer

What is the estimated Cost?12.

Enter your answer

Other13.

Enter your answer

Yes

Have you consulted with your supervisor and have supervisor support?  (President, 
VP, Dean, Director)

14.



No

Yes

No

Have you consulted with the supervisor and department impacted by this proposal 
and have their support?  The department members impacted can attend the 
council meeting to provide additional information and answer questions.

15.

Project Sponsor:    (Name of the sponsor (supervisor) who will be accountable for 
this proposal providing the scope and deliverables.) 

16.

Enter your answer

Project Team Members:   17.

Enter your answer

Additional Information18.

Enter your answer

Upload file

Attach files if applicable (Non-anonymous question )19.



File number limit: 5 Single file size limit: 10MB Allowed file types: Word, Excel, PPT, PDF, Image, Video, Audio

If your project/idea is recommended for further review by the Council.  Some of 
the information you may be asked to provide include cost details, cost 
savings/increased revenue/cost or proposed timeline.

20.

Send me an email receipt of my responses

This content is created by the owner of the form. The data you submit will be sent to the form owner. Microsoft is not
responsible for the privacy or security practices of its customers, including those of this form owner. Never give out your
password.
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