
COSMETOLOGY PROGRAM ACCOU�TABILITY MEETI�G  2-21-08 

 

The following items were discussed: 

 

1. Need to get resale account information for the next meeting.  There were 

questions surrounding resale of products (Norma). 

2. Need to get information on prospect to enrollees over the last 5 years (Gene 

and Rocky). 

3. Marketing ideas:  students bring other students (i.e. cosmetology students 

come to the college with friends etc), how to leverage competition with 

privates (Diane is going to find out the cost of attendance at some of the area 

private schools, also check on doing student testimonial from student who 

attended private school and who is now attending Northland), and radio and 

TV advertisements focusing on cosmetology program. 

4. Need to develop/enhance code of conduct policy in program manual.  Also 

need to reinforce conduct and teamwork in syllabus as far as grading.  Also 

implementing lab checklist for grades which include things such as teamwork, 

ability to get along, provide customer service etc.  (Diane and Kent to speak 

with Dorinda on program policy, Kathy to help with syllabus) 

5. There is a question as to how fall and spring starts work, along with questions 

around summer and how certificates fit into the scheduling (Diane and other 

faculty are to bring a layout of how all of these pieces fit together at the next 

meeting).   

6. We need information over the last five years regarding completers in 

certificates and the degree.  This information needs to include how many 

complete the two certificates and move on versus staying in and completing 

the degree (Rocky to get this information).   

7. There was also discussion about the program capacity and how that works.  It 

is unclear to many at this time.  The cap is currently at 20 for new starts.  Can 

this cap be raised, knowing that there will be attrition? 

8. There was a lot of discussion surrounding differentiating our academic 

program from the state hours necessary to become certified.  It seems like 

there is a lot of overlap here.  There was discussion surrounding the need to 

focus on our academic standards which lead to certification, rather than 

certification driving what we do as many students leave after completing 

hours.  Plus we need to be able to flunk students who do not meet standards 

outlined in the policy manual and syllabus. 

9. There was discussion surrounding future industry trends.  It seems as though 

the most prevailing point was the movement from hair, nails, and facials to a 

complete spa  focus. 


