
 Northland Community & Technical College 
Diversity Committee Minutes 

December 20, 2006 
2:00pm – 3:30pm, Room # 106 (EGF), Room #601 (TRF) 

 
Membership:  Becky Holthusen, Brian Huschle(A), Dan Edman, Deb Jacobson(A), Diane Rothschadl(A), Eugene Klinke, Janet Gontarek, 
Kate Schmalenberg(A), Kathy Olson(A), Lisa Bottem, Marcia Sandahl, Margarita Bracamonte(A), Mary Fontes, Michelle Thomas(A), Nicki 
Carlson, Pam Schorsch, Peggy Rogers(A), Richard Wills, Robin Silverman, Rocky Ammerman, Shari Olson(A), Vicki Thompson(A), Robert 
Hunter(A),Linda Samuelson, Jodi Stassen, Victor McKenzie(A), Pat Balstad, Sheila Michaels 
 

Topic 
Responsible 

Party Discussion/Outcome 
Status of Chair 
 
 
 
Mission Statement 
 
 
 
 
 
 
 
 
Subcommittees 
 
 
 
 
 
 
 
 

Mary/Becky The Multicultural Director position description includes chairing this committee. Interviewing for the 
position will begin in early January. Dennis is the head of the interview panel and Gene, Janet, Mary, 
Nicki, Tara and Terry are also on this panel. 
 
Mission Statement Discussion: After some discussion regarding the mission statement and new ideas 
that have been submitted (see attachment), this issue was tabled. Most of the discussion centered on 
making the mission statement more broad and defining terms to use in the statement. No final decision 
was reached and this will be discussed further in the future. 
 

Diversity Committee:
Purpose:  Mission Statement:  Although we are many faces and voices that are destined to be 
heard, our mission unites us to achieve:  intellectual growth, personal fulfillment, career 
success, active student and employee involvement in the learning process, and a community 
and curriculum enriched by multicultural perspectives, through a lifetime of learning”.   
 

Subcommittees:    1) Student Recruitment and Retention (Deleted) This is now part of the 
Retention Committee 

   2) Faculty and Staff Recruitment and Retention 
 Becky Holthusen 
   3) Community Initiatives 
 Robin Silverman is the EGF Chair (has requested  a co-chair) 
                                      Shari Olson was the TRF Chair last year. Mary Fontes and Susie 



 
 
 
 
Purpose 
 
Membership 
 

                                      Harrie will connect with Shari to determine who will take over this 
                                      Chair position for this year from EGF.     
   4) Campus Ecology 
 Gene Klinke 

5) Curriculum Integration and Professional Development 
Pam Schorsch 
 
 

1. The Student Recruitment and Retention subcommittee was deleted because it was felt that it 
was redundant due to the presence of the Retention Committee. 

2. Becky would prefer to name the Faculty and Staff Recruitment and Retention subcommittee 
“Employee Recruitment and Retention.” It is felt that Northland was losing potential 
candidates for positions due to travel expenses. The committee decided to limit 
interviewees to no more than 5 and to reimburse candidates that are required to travel 
more than 150 miles one way to interview up to $250. This subcommittee plans to meet 
in January. 

3. Robin is leaving Northland the end of December and is stepping down as chair of the EGF 
Community Initiatives subcommittee. Becky will contact Shari regarding her input on 
who from the C.O.I. might be able to step in to chair this subcommittee. 

4. The Campus Ecology subcommittee last met via email for ideas from each of the campuses. 
Gene will contact the subcommittee members to get together. January 10 at 3:00pm (in-
service day for faculty) was decided as the day they would meet via Polycom. 
Discussion for this meeting will include defining the purpose of this subcommittee. Gene 
will organize the meeting and schedule Polycom. 

5. The Curriculum Integration and Professional Development subcommittee has not met. Pam 
would like to remain on the committee but not as Chair. Linda has volunteered to speak 
with Kathy to ask her if she would be interested in this position. 

 
Student involvement in the committee has been lost over the years. Originally, it was students and 

issues that resulted in the formation of the committee and it was comprised of 50% students. Previous 
student representatives felt empowered and were able to enact change. It is felt that, because the 
committee’s original focus was because of and for students, that they should have a generous number of 
seats on the committee. Gene has invited several students to sit on the committee from TRF and there 
has been heavy promotion on the EGF campus in the recent past, but most of the clubs and committees 
are already struggling for student membership. Gene and Richard will champion the effort to invite 
students to join the committee from their respective campuses, with hopes that they can recruit 5 or 6 
students from each. It was suggested that each of the clubs be required to send a representative to sit on 
the Diversity Committee.   

Even though the TRF campus does a mini-orientation for its athletic population regarding retention 
and diversity, Richard would like to see those students given some direction in how to learn to be 
professionals and to be respectful. Since so many of these students are recruited form different cultures 
and backgrounds, he feels that many of these students and especially the “city kids” need a “cultural 



orientation” to help them acclimate to northern Minnesota and different cultural norms. There are also 
different types of diversity to consider besides race or ethnicity, including age. 
 
Subcommittees Purpose: Each subcommittee needs to list its purpose and goals. There have always 
been questions and confusion about the roles of the subcommittees and how it filters to the committee as 
a whole, what direction each subcommittee should take as far as where it refers ideas (PAC, AASC), does 
anybody hear the ideas presented, and how does the structure work and how was it put together. 
             Each of the subcommittees should meet once a month to work on their ideas. Each subcommittee 
will then send the chair (plus anyone else that wants to attend) to attend the main committee meetings, 
which will occur once or twice a semester. The main committee will then refer ideas to the correct group in 
order to move them to implementation. This is all dependent on how the Multicultural Director will view the 
committee’s role as it will be up to that position to decide how to proceed on Diversity issues. 
 
Membership Discussion: 

Composition includes, but is not limited to:  Dean of Outreach and Innovation; Dean of Student 
Services; (4) faculty from each campus; Enrollment Mgmt. Director, Multicultural and Diversity 
Director; (3) at-large members from each campus 

 Students 
There is no call for major changes, but it is agreed that more student participation is critical. 

 
  Mixed Blood Theatre will be presenting Daughters of Africa, a musical presentation celebrating Black 

women overlooked in history. Susie will contact Julie Olson regarding promotion of this presentation. 
The Multicultural Club may be able to provide refreshments to draw students to the production. 

Virtual Office 
 

 Each subcommittee has an individual mission with strategies and goals. Meeting minutes and other 
information has been mostly moved out of D2L into Virtual Office. Mary will check to make sure it is all up 
to date and can be used as a resource to help the committee to refresh and get back on the intended 
path. Everyone on the committee can look at the meeting minutes. 
 

Next Meeting  
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