Swenson House Facility Planning Action Plan FY2008; FY 2009; FY 2010
July 17, 2007; 9:00-11:00 a.m.
Team:  Shari Olson, Anne Temte, Bonnie Stewart, and Clinton Castle
Three-Year Plan
Updated September 4, 2007
	Area of Improvement:
	PROPOSED

ACTIVITIES 
	PERSON/S RESPONSIBLE
	BUDGET
	TIMELINE

	1) Phase One - HVAC for Garage (6 zones)

	1a) place project out for bids

2a.) Hire consultant

3a) Design phase by Mech. Eng. 

 
	Clinton
	$2,000 design

Actual= $2,500
	July 17, 2007
Hired Ringdahl (Alexandria, MN)

	2) Phase One - Design of Facility

· Garage

· Testing Center

· 3 season room

· Other locations

· 
	2a) Hire Architect for pre-design (structural)


	Clinton
	$3,000

Actual= $2,000

	July 17, 2007
Hired Obermiller (Moorhead)

	3) Phase One - Construction – 
	Garage HVAC

Construction:

Garage Testing Center

Garage Reception area in Testing Center

TOTAL = 400 sq. ft.

(lighting, carpeting, lumber, paint, doors)

Other:
FINISH AREA BY CONFERENCE ROOM:

-Door into conference room
-remove toilet & shower
-office furniture (Stauss Office)
- Window vanes for lower level
Furniture

1 office

5 testing stations

Data/Network CAT 6 cable/Electrical/security =

	Robbie/Clinton
Clinton
Clinton and Bonnie
Bonnie

Stacey/Clinton
	$15,000

Actual= $14,835

Brodin
$ 3,500 

$500

$2,000
$1,100 (split 50% facilities/50% COI)
$4,000 (COI budget)
$5,000

Total Phase One = $33,000 (FY 08)
+ $3,100
	August 1-31, 08
Sept. 4-30th
Hired Brodin(TRF)

9-4-07
Sept. 15-Oct. 15, 2008
Oct. 1-15th

	4) Phone system upgrade for Swenson House and Airport campus

– requires an upgrade to the main campus system in order to upgrade SH and AP Campus
	
	Stacey
	Phone System Upgrade = $25,500 (infrastructure/ equipment budget)
Funding will become available through Infrastructure/Equipment budget


	

	5) Mount projector in Pool Room –
	
	Stacey
	
	August __, 08

	6) Construction - Phase Two
	Garage Remodel Continued – modular offices, interior finishings, garage door fill-ins
	Robbie/Clinton
	Modular office furniture – WFC recycling inventory
Interior Finishes =

$ 2,000

Garage Door fill-ins (structural) = $5,000
TOTAL Phase Two = $7,000
	Summer 2008 (FY 2009)

	7) Construction  -

Phase Three

MnSCU Classroom Initiative FY 2008


	- HVAC upgrade
- Addition of east door

- Fire Protection

- Commercial restrooms


	
	$500,000 (Capital investment from Legislature – if funded)
	July 2008-Sept. 2008 (FY 08)

	8) Construction – Phase Four 

Sunroom conversion
	
	
	TOTAL = ???
	FY ???
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