Recycling Thief River Falls campus Action Plan FY2008; FY 2009; FY 2010
October 5, 2007; 11:00 a.m.
Team:  Kathy Huschle, Robbie Brateng, Clinton Castle, Shari
Two-Year Plan
	Area of Improvement:
	PROPOSED

ACTIVITIES 
	PERSON/S RESPONSIBLE
	BUDGET
	TIMELINE

	A) Re-locate dumpsters and outdoor bins to create a more efficient and effective holding area.

	1A) relocate bins by 515
2A) relocate dumpsters
3A) pour cement landing
4A) build lean shed

 
	
	
	

	B) Improve signage to promote recycling.
	1B) buy and post signs on recycling bins indoor
2B) buy and post larger signs outdoors
· GARBAGE

· RECYCLING

· Cardboard

· Plastic

· Aluminum

· Paper

· Glossy paper


	
	
	

	C) Create more locations across the campus to promote the ease of recycling.
	1C) buy larger containers for indoor locations – high use areas
· 201/203

· Cafeteria

· ???
· ???

2C) buy containers and label containers in office suite locations

· Identify spaces needing containers

3C) buy containers and label containers for employee offices

4D) create a map of recycling stations indoors and outdoors – post on website and e-mail to all employees
	
	
	

	D) Create an institutional workstudy job dedicated to recycling
	1D) create a job description
2D) post and hire for the position

3D) review effectiveness of position after 6 months
	
	
	

	E) Provide educational opportunities for employees and students
	1E) Spring In-service
2E) weekly newsletter

3E) classes

4E) items to recycle
5E)………
	
	
	


October 5, 2007
TO LIST:

Next meeting:  Oct. 24th, 11 a.m., room 662

Kathy:  

· ID bin areas on map (large and small)

· Bring ideas for container options to next meeting

· Location of bins for glossy (inside)

· Pickup cart examples

· Education – pp

· Cost of adhesive signs for bind (Universal)

· Ideas for work-study position

Clinton

· Cement slab

· Building dimensions

· Ideas for work-study position

· Contact Les’ Sanitation – for small bin for aluminum

Robbi

· Pick-up cart examples

Shari

· Recycling bins

· Large signage for outside

