Card Control Access Locks Action Plan FY2008-FY2013
October 11, 2008; 10:00-11:00 a.m.
Team:  Shari Olson, Clinton Castle, Bob Gooden, Julie Fenning
Five-Year Plan
	Phases
	EGF
	TRF
	PROPOSED

ACTIVITIES
	PERSON/S RESPONSIBLE
	BUDGET
	TIMELINE

	1) Initial Purchase of Software and equipment
	400 Rooms (3)
	600 Rooms (3)
	Add new card control access locks
	Bob
Clinton
	$18,000
	Complete 2007
FY2007

	2) Purchase of additional equipment
	400 Rooms (8)
Classrooms and Office Suite Doors
	600 Rooms (7) One Access Control
Classrooms and Office Suite Doors
	Add new card control access locks
	Bob 
Clinton
	$15,000 
	January 2008
FY2008

	
	
	
	Training
	Bob

Clinton

Tim

Mitch
	$2000
	June 30, 2008

	3) Purchase of Additional Equipment
(Start of Capital Bonding Project)
	Outside Main Entrances (15)
New addition and remodeled areas
	Outside Main Entrances (15)
	Add new card control access locks
	Bob 

Clinton
	Budget Request $30,000
Capital Bonding Project

$


	FY2009

	4) Purchase of Additional Equipment

(Continuation of Capital Bonding Project)
	400 & 200 Rooms (15)

Classrooms and Office Suite Doors
Remaining new addition and remodeled areas
	600 Rooms (15)

Classrooms and Office Suite Doors
	Add new card control access locks
	Bob 

Clinton
	Budget Request $30,000

Capital Bonding Project

$


	FY2010

	5) Purchase of Additional Equipment


	200 Rooms (15)
Classrooms and Office Suite Doors
	700 Rooms (15)
	Add new card control access locks
	Bob 

Clinton
	Budget Request $30,000


	FY2011

	6) Purchase of Additional Equipment


	200 – 300 Rooms (15)

Classrooms and Office Suite Doors
	500 Rooms (15)

Classrooms and Office Suite Doors
	Add new card control access locks
	Bob 

Clinton
	Budget Request $30,000


	FY2012

	7) Purchase of Additional Equipment
	300 Rooms (15)

Classrooms and Office Suite Doors

5 Years – 80%
	500 Rooms (15)

Classrooms and Office Suite Doors

5 Years – 50%
	Add new card control access locks
	Bob 

Clinton
	Budget Request $30,000


	FY2013




*** All remodeling projects will be updated with new locks.  (R&R, General Budgets)
