Core Implementation Team Charter
Purpose:  To identify the information necessary for team formation and organization.

Directions:

· Who should fill out this form:  The 5S sponsor/and or team facilitator.

· When it should be filled out:  Before the first team meeting

· How to use this form:  Complete all items, review with the core team, receive their input, and then make necessary modifications

Today’s Date:__________________________________________
Target Area:___________________________________________
5S Project Sponsor:______________________________________
Target Area Supervisor/Manager:___________________________
Team Member Role:



Team Member Name:

Facilitator:_________________________________________________________

Recorder:__________________________________________________________

Reporter:





________________________
Team Member:______________________________________________________

TeamMember:______________________________________________________

TeamMember:______________________________________________________

Team Member:______________________________________________________

Team Member:______________________________________________________

Team Member:______________________________________________________

