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Process Assessment
Team:
     
Team Charge:
     
Team Leader:
     

Team Sponsor:
     
1.
Team Recommendation:

     
2.
Anticipated Benefits of the Change?

     
3.
What are the outcomes? 

     
4.
What are the next steps? (Continue, refine, or discontinue the process)

     
Sponsor Signature:
________________________ Date: ______________________






