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Implementation
Team:       
Team Charge:       
Team Leader:
     
Team Sponsor:
     
Date Implementation to be completed:
     
1.
What are the action steps you plan to take to implement your team recommendation?

	Action Steps
	Person Responsible
	Due Date

	Create a Standard Operating Procedure
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2.
After Implementation, when should the process be evaluated?

     






