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Opportunity Statement

Submitted by:  FORMDROPDOWN 

Department:  FORMDROPDOWN 

Project Title :  
     
Project Type:   FORMDROPDOWN 

Rationale: 




Primary Stakeholders:



Alignment to Administrative Services Expectations:

 FORMCHECKBOX 

Standardizes practices and services across the college

 FORMCHECKBOX 

Maximizes the use of existing resources

 FORMCHECKBOX 

Promotes technology as a tool in continuous improvement of college operations

 FORMCHECKBOX 

________________________________________

Anticipated Benefits:



Estimated Cost:       
     
Timeline:
     
Sponsor:
     
Talents Valuable to the Project

	 FORMCHECKBOX 
  Achiever
	 FORMCHECKBOX 
  Connectedness
	 FORMCHECKBOX 
  Harmony
	 FORMCHECKBOX 
  Positivity

	 FORMCHECKBOX 
  Activator
	 FORMCHECKBOX 
  Consistency
	 FORMCHECKBOX 
  Ideation
	 FORMCHECKBOX 
  Relator

	 FORMCHECKBOX 
  Adaptability
	 FORMCHECKBOX 
  Context
	 FORMCHECKBOX 
  Includer
	 FORMCHECKBOX 
  Responsibility

	 FORMCHECKBOX 
  Analytical
	 FORMCHECKBOX 
  Deliberative
	 FORMCHECKBOX 
  Individualization
	 FORMCHECKBOX 
  Restorative

	 FORMCHECKBOX 
  Arranger
	 FORMCHECKBOX 
  Developer
	 FORMCHECKBOX 
  Input
	 FORMCHECKBOX 
  Self-Assurance

	 FORMCHECKBOX 
  Belief
	 FORMCHECKBOX 
  Discipline
	 FORMCHECKBOX 
  Intellection
	 FORMCHECKBOX 
  Significance

	 FORMCHECKBOX 
  Command
	 FORMCHECKBOX 
  Empathy
	 FORMCHECKBOX 
  Learner
	 FORMCHECKBOX 
  Strategic

	 FORMCHECKBOX 
  Communication
	 FORMCHECKBOX 
  Focus
	 FORMCHECKBOX 
  Harmony
	 FORMCHECKBOX 
  Woo

	 FORMCHECKBOX 
  Competition
	 FORMCHECKBOX 
  Futuristic
	 FORMCHECKBOX 
  Maximizer
	


Team Facilitator:
     
Team Members:
     

Approved:   FORMCHECKBOX 
   Signature _______________________________ Date ___________

Cross Department Approval:   FORMCHECKBOX 
 Signature  ___________________________Date  ________







