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Room # 115 EGF, # 545 TRF, POLY COM
Topic

Responsible
Party

Discussion/Outcome

Good News
Safety:
Announcements

1) Absolutely no overrides for classes that need program prerequisites without faculty permission!!! If
there are any questions about the overrides of program courses or regarding transfer of credit for program
classes, that is entirely up to the faculty to allow those overrides in writing.
2) Class Capacity: Reminder about overrides for full courses. Have students wait until 2 weeks before
the semester starts. The best thing for students to do is keep checking in the registration portal for
openings and not to ask for overrides for full courses now. It's too early. It's not fair to those that do check
for open sections on the web.
The new wait-list feature is out on web registration. Students will have the option to add
themselves to the course waiting list. They will see their place on that waiting list and, when a
space becomes available, an email will be automatically sent to the first student on the list, giving
them a specific period of time to respond. If the student fails to register, the process will remove
them from the waiting list, and notify the next person on the list that a seat is available.
3) Incompletes: Per policy- extenuating circumstances and typically end of semester. Make sure when
we are providing advice that we do so near the end of the semester. Also remember that it is up to the
instructor on whether the student can take an incomplete.

4) Online Speech Class: Attachment: One the online Speech instructors, (Jennifer Gilderhus - SPCH
1114) has expressed some concern about Northland students enrolled in her courses. She states she
has a high rate of failure by Northland students in her course, mostly due to misconceptions regarding the
requirements for her course.
Apparently students are advised to take her online course because she has "less stringent" requirements
for completing the course. Students enrolled in Jennifer's course ARE required to meet many of the same
requirements (for audience numbers, etc) as other online Speech courses.
Steve

Follow-up
Mary

New

5) TRIO Grant Update and Feedback: The grant writing has been completed. The final draft was
submitted. We will find out about the grant in February.
Arrested, charged, convicted language guidance: Mary will talk with Kelsy and Kate to see how to
work with students who divulge this information. We have language on our applications and acceptance
letters. The language is as follows: If you have been arrested, charged or convicted of any criminal
offense, you should investigate the impact that the arrest, charge or conviction may have on your chances
of employment in the field you intend to study or on your chances to obtain federal, state, and
other higher education financial aid. Also there has been talk of possibly moving the Background studies
to other personnel due to Admissions being hectic with the increase in scanning duties. The work required
for the Background studies do take a lot of time. It would be beneficial to see what programs require the
study. It will be discussed with the supervisors and Kent.

Steve

E-Timesheets: Please check with your supervisor because soon everyone will be submitting their
timesheets via e-timesheets.

Mary

Resident Credits: There have been issues students choosing on-campus majors but then taking all the
classes online. An example is Sales, Marketing, and Management. A student can take all these courses
online from us and different sites and still graduate from Northland. The recommendation from Academics
is to not encourage students to do this option because we cannot guarantee all courses will be offered
online.

Mary/Steve

Meeting purpose/outcomes: Discussion: The purpose of our meetings was discussed. After our merge
in 2003 we have talked about team and relationship building. It makes it challenging with us being 45
minutes apart. It was agreed that we meet for the following purposes:
1. Information
2. New Topics
3. Cabinet Updates
4. Identify areas for improvement and resolution
There are certain questions we need to continually ask such as:
Is meeting once a month instead of twice working?
Does the purpose of the meeting need to be more than just informational?

Should all staff in the different areas speak in addition to or instead of the supervisor for that
department?

Area updates

Campus Related
Issues: 15 minutes

Mary

AASC Decision Flow: The minutes for the meetings are posted on Virtual Office. Please know that the
AASC does not implement decisions right away. It is best to read the minutes so you know what changes
will be going into affect. Once AASC approves a decision Karleen puts the information on the website.
Mary will send out an email to inform of when the minutes are posted.

Steve

Proposed Policy 3.38 and Procedure Impact: Attachment: This policy most affects admissions. If you
have students applying for an occupational program provide them with information on assessing job
information which is on our website. The policy has yet to be finalized at the system level.

Gene

Enrollment Management: The multicultural club had their first joint meeting this past Monday. The Power
in Diversity Conference is January 29-31 and will take place in St Cloud. The conference is for MnSCU
students, faculty, staff and advisers interested in enhancing their leadership skills in a multicultural
environment, and committed to learning and adhering to diversity goals.

Gerald

Financial Aid: Cladell went to a FSA conference at the beginning of the month in Nashville TN. The main
reason is because we are going to direct lending and the 2 year Pell grant will now be extended for three
semesters instead of two. We have been seeing the same trend in Fall which is an increase in the
students who are applying for financial aid. There have also been more high school nights than last year.

Dean

Learning Services: No new updates.

Rocky

Registrar’s Office: As of right now enrollment is up. The date integrity meeting is tomorrow and the brio
training has been scheduled for January 6th in TRF.

Paul/Steve

Student Athletics: We have been busy holding the men’s holiday tournament. Men’s and women’s
basketball is on the road right now.

TRF:
EGF:

