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Staff Advisory Council 
 

Date & Time:   
1/20/15 @ 11a.m. 

Campus & Room TRF-601 and EGF-149 
  

Committee Minutes 
 

Attendees: Lars Dyrud, Carey Castle, Holly Deschene, Jason Pangiarella, Rita Lealos, Lynell Wayne, and Julie Fenning (recorder).  
Absent: Anne Temte, Kristi Lane, Chad Sperling, Becky Lindseth, Susan Harrie, Tim Bergerson, Nic Thompson, Karen Paulson, Mark 

C. Johnson, Bryan Berger, Shad Gangl, Sheila Bruhn, and Pat Amiot 
  

Topic Responsible Party Discussion/Outcome 

Call to order Castle 
 
Carey Castle called the meeting to order at 11:00 a.m.  
 

Academic Master Plan 
Update Castle 

Carey Castle provided an update on the Academic Master Plan.  He said that the draft is 
out on the website and available for review and comment.  Please check it out and provide 
feedback.  All comments will be reviewed by the work group.   

Housing Update Castle 

In Becky Lindseth’s absence, Carey Castle provided an update on the status of the current 
housing RFP for the 1.2 million dollar student housing grant project.  The last day to 
accept proposals was January 15th at 11:59 PM.  If there were no proposals, the RFP will 
be reopened. It was discussed that the timing over the holidays was not ideal for 
contractors.   
 
UND has agreed to provide 50 beds for our students. These are dorm-style facilities as well 
as apartment-style facilities.  No additional update at this time. 

Upcoming Events Castle 

Carey shared that there will be a signing ceremony on January 22, at the East Grand Forks 
campus.  This is in celebration of an agreement with BSU to offer nursing classes and the 
BSN program on the NCTC EGF campus.   
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Julie Fenning shared that photographers will be on campus this week to retake employee 
photos for the college website.    

Reports from Members 

 

Rita Lealos shared she has been busy with faculty support and proctoring services.  She 
expressed concerns regarding the schedule of the roofing project and how it will affect the 
testing services.  Julie Fenning shared that Bob Gooden will be addressing these concerns 
once the construction schedule is provided.  Bob will then work with the deans to make 
arrangements to ensure services are not interrupted.   
 
Jason Pangiarella shared that he has been busy working with students the first week of 
school on drops and adding new courses.   
 
Holly Deschene shared that she will be starting the inventory process this month. She will 
only be checking 10 percent of the inventory, but it will still be a big project.  She 
appreciates everyone’s cooperation throughout the process. 
 
Lynell Wayne shared the new name “Academic Success Center” for the Learning 
Center/Learning Services.  She was on vacation the first week of school and returned to 
positive results from the Accuplacer scores uploaded correctly.   
 
Lars Dyrud shared that the NCTC foundation is finalizing scholarship recipients.  He 
encouraged everyone to attend the ceremonies on each campus over the noon hour. He 
shared that he is looking into options to offer scholarships earlier to be used as a 
recruitment tool.   
 
Julie Fenning shared that she is working on converting all D2L courses into the CLMI 
learning management system to improve access to mandatory training.  She also shared 
that MNOSHA Consult will be on NCTC campuses in Mary or April.  She is working to 
finalize dates and will share once confirmed.  Julie will be reviewing previous safety 
hazard inspection reports and sharing with the college to ensure we do not have repeat 
violations.  

Adjourned  11:58 a.m. 
Next Meeting:  Scheduled for Tuesday, February 17th at 11:00 a.m. 

 


