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Staff Advisory Council 
 

Date & Time:  6/16/14 @ 11a.m. 
 

Campus & Room TRF-662 and EGF-301 

 
 

Committee Minutes 
 

Attendees: Tim Bergerson, Carey Castle, Holly Deschene, Lars Dyrud, Shad Gangl, Susan Harrie, Mark C. Johnson, Jason Pangiarella, 
Karen Paulson, Anne Temte, Sheila Bruhn Guest: Stacey Hron, Shannon Jesme 

 
  

Absent: Pat Amiot, Bonnie Klasen, Rita Lealos, Kristi Lane, Becky Lindseth, Melanie Oaks, Chad Sperling, Nic Thompson, Bryan 
Berger, Lynell Wayne 

  

Topic Responsible Party Discussion/Outcome 

Call to order Temte 

 

Anne called the meeting to order at 11:05 a.m. and requested to move the phone discussion to 

the top of the agenda as Stacey Hron has joined the meeting. All agreed. 

 

Phone Discussion Hron 

 Stacey shared the phone conversion to one provider went very well. Mostly done behind the 

scenes. The next day some reports received that callers getting a message the number dialed 

was not working.  

 Sheila shared one person could not reach her after trying 3 times. (Finally called her 

cell phone.) She called her office number from her cell phone and it worked correctly.  

 Long Distance codes – It was thought everyone had a 5 digit code, but some had 6 

digits. A communication went out to drop the last number of the 6 digit code. 

 IT has done a lot of clean-up on codes.  

Stacey left the meeting 11:10 a.m. 

Budget Update 

Temte 
 
 
 
 
 

 Anne shared closing out FY2014 and working on the FY2015 budget have been challenging. 

Northland has received a triple ‘whammy’: 

 First, the allocation anticipated for FY14 came in lower than expected at $350K.  

 Second, the loss of 8% enrollment from FY13 compounded the budget for this year. 

 Thirdly, retiring presidents are required to give a one year notice to Chancellor of their intent. 

Anne received the letter of transition which requires a balanced budget for FY2016. 
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 She also noted outgoing presidents do not have the option of spending reserves. 

 Shannon gave a brief update on 2014: 

 FY2014 used some of Swenson house dollars which was a planned item being they were 

received at the end of FY2013. 

 Also this year it was planned to be cash negative. 

 Allocation came out, as Anne mentioned.  Based on system framework, when it all shook 

out, we lost within the framework. All but 3 colleges lost enrollment which factored into the 

calculation. 

 Additionally, there is only one pay period left in FY14 and with the compensation package 

not being voted on until end of June, it is not viable to have compensation settlement adjusted 

yet this year. 

 Shannon next reported on FY2015 and shared that when the allocation was 60% there was 

some cushion. Now enrollment drives all of funding. (Like a wave -- going up and down.) The 

system is looking at ways to adjust so there is not such a ripple effect. 

 Questions/Comments: 

 Mark C. asked if FY14 was already in the negative. Shannon said yes, but restated that part 

of the negative balance was planned. Part of it was the sale of the Swenson House, used for 

capital improvements, came in at the end of FY13, but did not go on the books until FY14. 

 Anne also mentioned coming close to the end of grant funding and the general fund is not 

able to keep all positions. 

 Carey shared administration is reacting to budget as best we can and continue to do so. 

 No academic program reductions for 2015. Instead looked at areas that would not affect FYE 

enrollment – some course sections reduced, non-personnel areas, some faculty positions. 

 Are changes for FY15 going to help with balancing FY16?  

   Possible, if FYE projections are on target.  

   Also an unknown is if balancing FY2016 includes accruals and reserves. Northland meets 

with System staff in July for clarification. 

   Going to ask the question - are we expected to strengthen reserves while weakening the 

college? This does not make sense. 

 Shannon commented that if reserves are for a raining day….isn’t this a rainy day! 

 Jason asked if the system office is receiving the message from colleges. 

   Shannon feels some of the message has been heard through the bargaining process and 

some of the mindset has changed.  

   MnSCU reserves are now at $550M. Many are asking - why would you need more 
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money? It is a tough situation to be in. 

 It was noted that some are predicting a deficit again for the state of MN. 

 Susie asked - do you feel that if this continues the smaller colleges will be cut-loose. Anne 

stated ‘they’ are not saying it. 

 Mark asked about enrollment efforts, what is being done regarding marketing. Anne no 

marketing director hired because of budget. Jason and Dan are working on 

recruiting/marketing efforts as much as possible. 

Planning Update Temte 

Anne shared that Carey is working on the AMP which will be tied to the Facilities Master plan. 

Both will be worked on into next academic year. Also, the Foundation is looking at a capital 

campaign. Presently in the process of conducting a feasibility study to determine the viability of a 

campaign. 

2014/15 Meeting calendar 
Review 

Bruhn 
Sheila shared that a draft of meeting dates for SGC was sent out for review by members. If no 

questions or changes, Sheila will send out meeting invitations for all meetings. All agreed to go 

ahead and schedule. 

Fall Staff In-Service 

Bruhn 
Pangiarella 
Castle 
Temte 

Sheila reported this item is on the agenda to have a conversation on moving the fall staff in-service 

closer to the faculty date. There is concern that in the past couple of years the staff time is 3-4 

weeks later and by this time much of what is covered in the in-service is already being worked on. 

Discussion followed. 

 Jason shared that holding it sooner is difficult given the workload. He stated that possibly the 

end of the 2
nd

 week would be the earliest time to consider. 

 Carey asked if it could be held before the faculty in-service. Jason commented that some 

seasonal employees are not back to work yet. 

 Anne asked if the Monday after the 2
nd

 week of classes would work and in addition a packet of 

staff specific handouts could be sent out right away. This way follow-up could occur at the in-

service. The date will be worked on. 
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Reports from Members 

Temte 
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Anne requested members share what they are working on: 

 Lars reported the Foundation held a picnic on June 12
th
 at the TRF campus with 50 attending. 

The importance of scholarships was emphasized with a student testimonial provided. Expenses 

were covered with a balance! 

 Pennies for Part-time students organized by John Leopold raised over $6,700. 

 PSEO-16 students from Lincoln receiving $15,750. A maximum of $1,500 /student. 

 Mark C. was part of an energizing meeting in Grand Marais at the AMPERS conference.  

 A new station was added in Fond du Lac for 16 total. Four stations are tribal, four are 

community stations, seven colleges and one at Minneapolis Public Schools. 

 Our station has been part of the group for 25 years and the affiliation is starting to pay off. 

AMPERS is now being viewed on the same level of public radio. 

 Alina Health and You Care are providing support.  

 Gratifying to know that with only 3 people we are very comparable to larger staffed 

stations that run 24/7. 

 Holly reported the inventory is completed thanks to the help from the rest of the group. Started 

with over 1,600 items and found all but 15 items in EGF. The inventory list will be the most 

accurate it has been once finalized. Great job! 

 Jason stated he is starting to see a lot of students taking online courses for first time. Advisors 

helping students to acclimate online issues. Many are calling in and he is happy to have the 

calls. Shannon shared personal experience with online process…good to have the assistance. 

 Susie is noticing a fair number of applications and believes application numbers are up. Also an 

increase in international applications being received. On another note, experiencing a small 

migration from distance learning back to campus. 

 Shad reported he is still working on inventory and found one more item this morning. New 

system for next year will be nice. 

 Moved from ISRS to web based…should make inventory easier. 

 PO system and P-Card are moving out of ISRS also. 

 Finding more students are getting better with STAR ID. 

 Shannon shared that she left a voicemail for Jason, but received notice that his mailbox was 

full. Important to note that we should not leave voicemails in our in-box as they takes up 

capacity & when maximum is reached, others will not be able to leave a message. Please share. 

Adjourned  11:50 a.m. 

Next Meeting:  Scheduled for Monday, September 15
th
 at 11:00 a.m. 

 


