
Northland Community & Technical College 
Staff Advisory Council Meeting  

Tuesday, November 27, 2012   
11 a.m.   

TRF Campus #545; EGF Campus #301; Roseau 
 

M I N U T E S   
 

Members Present:  Gerry Hanson, Anne Temte, Danika Braaten, Nicole Hagen, Mark C. Johnson, Becky Lindseth, 
Lynell Wayne, Jenny Zarns, Lars Dyrud, Kristi Lane, Bryan Berger, Paulo Perez 
 
Absent: Nic Thompson, Pat Amiot, Bonnie Klasen, Don Smith, Lynn McGlynn, Chad Sperling 
 

Topic Responsible 
Party 

Discussion/Outcome 

Staff Involvement in the Higher Learning 
Commission Pathways Project 
 
 

     
    
 

Temte, 
Pangariella 

 President Temte provided background information on the Higher 
Learning Commission’s new requirements for ten-year accreditation.  
The college will be required to provide annual updates in specific 
areas, and a Pathways project must be chosen, a significant project 
which the college as a whole will work on over the next six years 
remaining in the accreditation timeframe.  The HLC Steering 
Committee, Cabinet, and Shared Governance Council have all 
endorsed Student Persistence and Completion as the Pathways 
project.  This area encompasses much of what the SEM Committee, 
Retention, and many other committees focus on.   

 

 Jason Pangariella stated that this project aligns well with the MnSCU 
framework and strategic goals.   

 

 Surveys administered to students this year (and in previous years) 
have indicated that students have good relationships and interactions 
with college staff.  He asked this group to think of ways where we can 
improve or do more.  Staff involvement will be included in the reports 
submitted to the HLC.  Jason will spearhead the Staff Advisory 
Council’s efforts, and will visit with members individually.   



 

 Discussion was held on why students don’t return or complete.  
Money, travel/transportation problems, and family obligations are the 
most frequent causes.  Ways in which the college could help students 
– provide more housing options; would later hours for services such as 
library or learning services be helpful to students who work on shift 
schedules?   

 

 President Temte has met informally with a group of TRF students and 
plans to do the same with EGF students.  She asked the Council what 
they hear from students.   

 

 Lynell Wayne stated they see more students in the early mornings 
than in late afternoon.  Jason Pangariella is sometimes sought out by 
students at evening events, where they may feel more comfortable 
talking in a casual setting rather than more formally in his office.     

 

 Nicole Hagen sees the most students between 3-4 pm, when shifts 
change at Polaris and the health care facilities.  A few students are 
driving to TRF or EGF from Roseau.  The needs of the Roseau 
students are different than the other campuses, since classes are 
primarily offered in the evenings.   

 

 The college will need to do a deeper data analysis to examine who are 
not completing and why.  We currently survey students who drop out, 
but the survey response rate is not great.  External factors are 
generally the reason for leaving.     

Updates from Members 
 
 
 
 
 
 
 
 

Members  Kristi Lane - open enrollment in the State Employee Group Insurance 
Plan went well. She noted that Altru Health is a Cost Level 2, and 
Sanford Health is now a Cost Level 1, which will result in lower costs 
at Sanford than last year.   

 Gerry Hanson – Work in the Imagery Analysis space (former TRF 
Architectural Technology space) is progressing; some furniture has 
arrived, the rest in a week or two.  We expect to enroll 10 students in 
this program which starts on January 14th. 

 Mark Johnson – working on completing the radio station’s license 



 
 
 

         

renewal, which is done every 8 years.  Planning the next Polka Fest 
on Sat, Dec. 15, starting at 7:30 a.m. 

 Jason Pangariella – spring registrations are going well – slightly up 
over last year at this time. 

 Lars Dyrud – scholarship applications are on-line only (no paper 
applications accepted); Dec. 14th is the deadline to apply.  Lars asked 
that staff refer students with any questions to him.   

 Lynell Wayne – Learning Services was busier prior to Thanksgiving 
break, but students will be gearing up soon for finals; staff are busy 
with spring assessments.   

 Paulo Perez – conducting interviews for IT vacancy at EGF next week. 

 Jenny Zarns – new student assessment slots are filling up. 

 Bryan Berger – EGF maintenance will be working on modifications to 
the Student Services area during the semester break. 

 Danica Braaten – pharmacy students will conduct a mock pharmacy 
next week. 

 Nicole Hagen – reminded other staff that students can take the 
assessment tests at the Roseau site too, if they choose not to travel to 
TRF or EGF for that purpose.  She asked about plans for the nursing 
equipment that is being stored at the Roseau site.  President Temte 
will visit with Dean of Nursing Jodi Stauss-Stassen to discuss the 
future of a nursing program there, and whether or not the equipment 
should remain at the site or be moved to another campus. 

 President Temte encouraged staff to participate in the employee 
holiday potlucks scheduled in December.   

Meeting adjourned at 11:30 a.m.   

Next Meeting  Monday, December 17, 2012; 11 a.m.; TRF 545; EGF 301; Roseau 
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