
Northland Community & Technical College 
Staff Advisory Council Meeting  

Wednesday, Sept. 26, 2012; 11 a.m.  
TRF Campus #545; EGF Campus #301; Roseau 

 
M I N U T E S  

 

Members Present:  Gerry Hanson, Bonnie Klasen, Anne Temte, Danika Braaten, Nicole Hagen, Mark C. Johnson, Becky 
Lindseth, Jason Pangariella, Don Smith, Lynn McGlynn, Lynell Wayne, Jenna Grabowska, Jenny Zarns, Paulo Perez, Pat 
Amiot.   
Guests:  Karen Paulson (will serve as alternate for Lynn McGlynn), Jason Trainer 
Absent: Lars Dyrud, Nic Thompson, Bryan Berger, Kristi Lane, Chad Sperling 

Topic Responsible 
Party 

Discussion/Outcome 

Strategic Enrollment Management 
Update 

 Trainer Jason reported on the progress of the Strategic Enrollment Management (SEM) 
Team in response to the recommendations of Noel Levitz following a site visit 
last April.  He reviewed the 8-phase planning process the team is following to 
develop a Strategic Enrollment Plan. Two major categories are Enrollment and 
Student Success.    The team is meeting every two weeks and has compiled 
numerous sources of data that may be used in the process.  Typically this 8-
phase process would take two years to complete, but Jason has set a goal of 
Fall 2013 for implementation.  Jason addressed questions from council 
members. 

President’s Update Temte President Temte reported on a recent Leadership Council Retreat with MnSCU 
presidents and the Chancellor and his Cabinet.  The retreat focused on defining  
MnSCU’s biggest issues.  She reported on the expansion of MOOCs (massive 
open source courses) and how that may change things in higher education.  The 
Chancellor will examine the structure of the MnSCU system – it’s not his 
intention to close campuses, but maybe they don’t all need to be full-service 
facilities.  Campus Service Cooperatives will change the structure of the system 
in areas such as Human Resources, Finance, Financial Aid, and Sourcing.  One 
example is the outsourcing of purchasing supplies through Office Max.  IBM has 
been retained by MnSCU to look at best practices in the system to increase 
efficiencies in those four areas.   
 



Alternative Schedule Update Temte President Temte reported that the TRF faculty are proposing an alternate block 
class schedule that would meet Mon-Thurs.  The timeframe of 11 a.m .- 1 p.m. 
would be set aside for technical program students to take general 
education/developmental education courses.  This proposed schedule may be 
helpful to students, if it means one less day to travel to campus.  But it is 
uncertain at this time whether it will result in less travel.  It would leave Fridays 
available for meetings and other activities on campus.  She stated that the 
President’s Cabinet has concerns about the proposal, and how it impacts 
services college-wide. There are positives and negatives to consider.  Jason 
Pangariella expressed concern for the students, in having to endure 3-hour 
classes.  The proposed schedule will be shared with advisors and Learning 
Center staff.  President Temte stated that the earliest the proposed schedule 
could be implemented would be Fall 2014.  Members noted that this schedule 
would not likely fit the needs of the aviation, nursing and criminal justice 
programs.  Discussions will continue this year and a task group will be formed to 
examine the pros and cons.   

Liberal Arts Pathways Update Temte President Temte brought attention to a memo sent on behalf of the Academic 
Affairs and Standards Council, asking for feedback from employees on 
establishing 3-5 pathways for liberal arts degrees.  Discussion was held on the 
Minnesota Transfer Curriculum.  It was noted that many students don’t complete 
because of the transfer curriculum. It’s difficult for students to understand the 
requirements and the choices offered.  Some members voiced their support to 
reduce the pathways.   

Other:   
     Update on Swenson House 
      
 
 
 
     
 
     Update on Housing  

Lindseth, 
Temte 

Becky Lindseth reported that the Board of Trustees officially declared the 
Swenson House as state surplus property.  It was then offered for sale to other 
public entities.  It is now being offered for general public sale on bids for the 
appraised value.  There has been no interest in the property thus far.  The 
deadline to submit a bid is Nov. 2.  If there are no bids, other ways to promote 
the property will be explored.  The proceeds of the sale will go to NCTC, but 
must be invested into capital projects (building and repairs).   
 
President Temte reported on the possibility of leasing college land to a 
developer who would build student housing. The housing would not be owned or 
managed by the college, but there would be stipulations on the use of the land.   
MnSCU plans to administer a housing needs assessment in both the TRF and 
EGF communities. There is hope to have additional student housing in place by 



Fall 2013 in TRF.   

Next meeting   Originally scheduled for Oct. 30; Rescheduled to Thursday, Oct. 25, 2012;  
11 a.m. – 12 noon; TRF #545; EGF #301, Roseau 

Meeting adjourned at 11:55 a.m.   
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