
Northland Community & Technical College 
Staff Advisory Council Meeting  

Monday, May 7, 2012  
11 a.m.  

TRF Campus, Room 545, EGF Campus, Room 115, Roseau 
 

M I N U T E S  
 

Members Present:  Bryan Berger, Gerry Hanson, Bonnie Klasen, Anne Temte, Danika Braaten, Nicole Hagen, Mark C. 
Johnson, Becky Lindseth, Jason Pangariella, Nic Thompson, Kristi Lane, Don Smith, Lynn McGlynn, Chad Sperling, Lars 
Dyrud.  
Absent: Jenny Donarski, Jenna Grabowska, Lynell Wayne, Pat Amiot, Paulo Perez, Kent Hanson 
  

Topic Responsible 
Party 

Discussion/Outcome 

FY13 Budget Summary Update Lindseth/ 
Temte 

President Temte and Becky Lindseth reviewed revisions to the FY13 budget 
since its last review. They reported a balanced budget was achieved without 
reducing support staff positions or eliminating programs.  They reported that the 
state’s allocation base has been reduced over the past six years from approx. 
$14 million to under $10 million next year.  The budget is developed with the 
assumption of 2,750 FYE, with a 4% tuition rate increase, and an increase in 
technology fees to $9.00/credit.  There is a surplus balance of $233,657 
projected, but with cash to accruals deducted, there is a ($266,343) deficit 
balance projected.  Discussion was held on NCTC’s reserve balance, in 
comparison to other MnSCU colleges, and where that money goes.     

Noel Levitz Strategic Enrollment 
Management Recommendations 

Temte President Temte stated we need a stable or growing enrollment in order to 
maintain a healthy college.  Over the summer, administration will be 
implementing some of the recommendations made in the Noel Levitz report that 
will restructure positions in marketing, recruiting, and advising areas.   She 
reported we are using only a small percentage of potential of the Connect 
(Hobson’s) customer relation management system.  She noted that an additional 
$100,000 in the FY13 budget has been earmarked for marketing purposes.    
Discussion followed regarding a visit from Prairie Public TV, the idea of a part-
time recruiter in the metro area, and issues with the Minnesota Transfer 
Curriculum.   



Campus Service Cooperatives Update Lindseth Becky Lindseth reported on a recent meeting held with Colin Dougherty from the 
System office regarding ideas on how NCTC can participate in campus service 
cooperatives in the future.  She noted that MSCTC is a payroll provider, and are 
now doing 20% of the system’s payroll processing.  President Temte stated she 
is feeling more positive about the cooperative approach.  NCTC is now the 
center for a cooperative in Quality Matters, with Beth McMahon providing 
training to other colleges, and MnSCU subsidizing a portion of her salary.  

Food Service RFP Review Team Lindseth Becky Lindseth reported she had sent a request to the AFSCME stewards 
seeking one AFSCME volunteer from each campus to serve on a Food Service 
RFP Review Team.  Bonnie Klasen expressed interest, and Susan Harrie may 
also be interested.  MMA, MAPE, and Commissioner’s Plan employees have 
already been identified to serve on the team.   

2012-13 Staff Advisory Council 
Membership 

Temte Please notify Cindy Cedergren if you are not interested in continuing to serve on 
this council for the 2012-13 academic year.   

Professional Development Committee Lindseth One AFSCME member is needed to fill a vacancy in the AFSCME Professional 
Development Committee.  Becky also noted that members are needed for the 
MMC (MAPE, MMA and Commissioner’s Plan) Professional Development 
Committee and asked that anyone interested in serving to contact her.   

Reports from Members 
 
 
 

                 

Council 
members 

President Temte introduced and welcomed Lars Dyrud to the Council, 
representing the NCTC Foundation.   
 
Don Smith – reported on software installations to be conducted over the summer 
months. 
 
Kristi Lane – meeting with retirees and potential retirees; insurance issues, and 
hiring processes. 
 
Lynn McGlynn – reported there are 23 graduates at aviation; planning an open 
house after graduation ceremony.  There are between 21-25 students enrolled in 
the first summer UAS program.   
 
Bonnie Klasen – busy in the bookstore with graduation and book buy-backs. 
 
Jason Pangariella – reported that we are graduating a group of phenomenal 
students this year. 
 



Gerry Hanson – Facilities is busy with setting up for retirement luncheon and 
graduation events next week. 
 
Mark Johnson – Pioneer 90.1 will host two concerts by Norwegian artists/groups 
on May 14 and May 21. 
 
Chad Sperling – working on on-line education website; videos for website 
 
Nic Thompson – busy with Student Senate banquet and graduation 
preparations; Both Jason and Nic were commended for their good job in working 
with the Student Senates this year. 
 
Danika Braaten – students are finishing final exams, graduation preparations, 
registering students for fall. 
 
Nicole Hagen – busy registering students for fall. 

Next meeting   President Temte noted that the Council may meet over the summer if needed.  
She encouraged members to continue to forward agenda items to Cindy 
Cedergren.  Members were also encouraged to submit suggestions for 
improvements or changes in how this Council is structured or operated.  A 2012-
13 meeting schedule will be developed over the summer.   

Meeting adjourned at 11:50 a.m.   
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