
Northland Community & Technical College 
Staff Advisory Council Meeting  

Tuesday, March 27, 2012 
11 a.m. 

 TRF Campus, Room 545, EGF Campus, Room 115 
 

M I N U T E S  
 

Members Present: Gerry Hanson, Anne Temte, Danika Braaten, Mark C. Johnson, Becky Lindseth, Kristi Lane, Chad 
Sperling, Lori Johnson (alternate for Lynn McGlynn)  
 
Absent: Bryan Berger, Bonnie Klasen, Nicole Hagen, Lynell Wayne, Jenna Grabowska, Jason Pangariella, Nic 
Thompson, Jenny Donarski, Kent Hanson, Don Smith, Lynn McGlynn, Paulo Perez, Lars Dyrud  
Guest: 
  

Topic Responsible 
Party 

Discussion/Outcome 

Call to order Temte  

Budget Updates Lindseth Becky Lindseth reviewed the FY12 & FY13 budget summaries (as of 2/27) distributed 
with the agenda.  The FY12 budget deficit is projected to be ($44,227), if all budgets are 
spent before year end.  With cash to accruals, the deficit would be ($544,227).  She 
reported there are many unspent budgets at this time, so administration hopes to come 
close to balancing the FY12 budget.  She reviewed the FY13 budget summary, which 
contained scenarios using 3, 3.5, and 4% tuition increases.  With a 4% tuition increase, 
the budget is projected to be ($328,175); with cash to accruals, the deficit would be 
($828,175).  She reported that recent information had been received from the system 
office, indicating that the preliminary projections for FY13 allocations are expected to be 
reduced by $150,000 for Northland, resulting in a budget deficit closer to $1 million. 
President Temte provided a brief history of state funding and tuition rates and how they 
have drastically changed over the last decade. The limit on tuition increases was much 
higher and MnSCU’s allocations have decreased by millions.    
 
Becky reported that the FY13 department budget requests will be reviewed by the 
respective groups and prioritized and brought to Cabinet for discussion.  An FY13 budget 
is due to MnSCU in May.   



May 16th Staff In-Service Lindseth A task group that was formed at the last meeting met recently and selected May 16th as 
the day for all support staff to participate in discussions surrounding “Providing an 
Extraordinary Education”.  The proposed agenda was reviewed; the afternoon session 
may change once more information is known about the action planning.  The workshop is 
scheduled at the EGF Campus from 9 am – 3 pm.   

System-wide Campus 
Service Cooperative 
Discussions 

Temte 
Lindseth 

President Temte reported on system-wide discussions regarding the formation of campus 
service cooperatives throughout the system.  The Harmon Place, located in Minneapolis, 
serves five metro colleges and the system office by providing centralized services in 
various functions.  Campus service cooperatives are focusing on the “back office” 
functions, such payroll and HR functions, financial aid, purchasing, etc.  The objective of 
forming these cooperatives is to reduce the cost of serving students/employees at the 
campus level.  Data indicates that Northland could save up to $698,000 per year by 
participating in various service cooperatives.  It was noted that Northland is currently 
participating in a cooperative purchasing service with Office Max, resulting in reduced 
costs for supplies.  Northland participated in a pilot project with Central Lakes College for 
handling HR transactions this year, when staffing was reduced for a portion of the year.   
 
There are more questions than answers about campus service cooperatives and how 
they will work best for Northland.  Administration will meet with Colin Dougherty from the 
system office in early May to learn more about the program and how Northland could 
benefit.  It is expected that through attrition (as employees leave the college), Northland 
may transition into some cooperative services.  It was noted that Minnesota State 
Community and Technical College (MState) was designated as a campus service 
provider.  There isn’t a clear process on how colleges are being selected as providers.   

Other Temte President Temte noted that the faculty in-service which focused on “Providing an 
Extraordinary Education” on March 23 went very well.  Many faculty members had ideas 
to include in a grant application to the Dept. of Labor, which could involve several 
Northland programs (up to $15 million available).   

Meeting adjourned @ 
11:50 a.m. 

  

Next meeting   Monday, May 7, 2012; 11 a.m.; TRF 545, EGF 115; Roseau 
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