
 
 

Staff Advisory Council Meeting 
Tuesday, February 28, 2012  

11 a.m.; TRF Campus, Room 735; EGF Room 290; Roseau 
 

M I N U T E S 
 
Members Present:  Bryan Berger, Gerry Hanson, Bonnie Klasen, Anne Temte, Nicole Hagen, Mark C. Johnson, Becky Lindseth, Lynell Wayne, 
Jenna Grabowska, Jason Pangiarella, Kent Hanson, Kristi Lane, Lynn McGlynn, Chad Sperling, Paulo Perez. 
Absent: Danika Braaten, Nic Thompson, Jenny Donarski, Don Smith, Pat Amiot 
Guest: Mary Fontes 

Topic Responsible 
Party 

Discussion/Outcome 

Call to order Temte  

Enrollment Update Fontes Mary Fontes shared an enrollment report which indicated the following: 
Current college headcount:  5200 (down 122 from 5,322 students collegewide, over 
last year at this time);  FYE Report:  Currently 2,587 for the year, compared to 2,683 
last year at this time, indicating a 4% decrease.  Administration expects to reach 
2,740-2,750 FYE at year-end, once Distance Minnesota reports FYE for NCTC; plus 
20 additional FYE are expected from spring semester Management Education 
enrollments.  It was noted that a decrease of 122 headcount was not crucial, but 
many students are taking fewer credits too.  President Temte noted that the college 
is working with a Noel Levitz consultant on reconfiguring the current enrollment 
management process.  She noted that several colleges within the region are 
competing for the same population of students.  We currently have a stronger 
pipeline from Lincoln High School students, and we need to work more with the EGF 
high school as well.     

FY12 & FY13 Budgets Lindseth Becky Lindseth shared an FY12 budget summary dated 12/5/11, which indicated a 
projected deficit balance of $130,935. She stated it is anticipated that the deficit 
should be reduced in the next FY12 budget summary.  She stated that an FY13 
budget summary with various scenarios was being developed and will be reviewed 
by the President’s Cabinet this week, and will be shared at the March Staff Advisory 
meeting.  Administration is proposing slight increases in tuition and technology fees 
to the respective Student Senates over the next month.  The state’s budget forecast 
will be released on Feb. 28th.  Regarding the topic of whether administration is 
expecting to make personnel reductions, they stated it was too early to determine 



whether reductions would be needed in order to balance the FY13 budget.  It was 
noted that FY13 budget requests will soon be reviewed and prioritized by 
supervisors within the divisions of the college.    

Aviation Site:  Possible Building 
Project 

Temte President Temte reviewed the history surrounding a possible building project at the 
aviation site, dating back to initial conversations in 2010 with the U.S. Economic 
Development Administration (USEDA).  She stated that local legislators have 
submitted a bill for a building project to house the Imagery Analyst (IA) program 
(planned for implementation in Fall 2013) and build secure space for sensitive 
equipment for the IA and UAS programs.  This push is happening outside of the 
normal MnSCU bonding process, which would typically take up to six years to plan 
and receive approval or disapproval.  If this bill passes in the legislature, we would 
have the funds by this July.  It is unknown at this time what level of debt service the 
college would be responsible for through a legislative bonding bill, versus a MnSCU 
bonding project.   
 
The donation of the Detroit Pistons’ DC-9 was discussed.  President Temte shared 
the background on how and why that transpired, with the assistance of our UND 
Aerospace partners.  She reported there was no cost to the Foundation or college to 
accept the plane.  She stated there is potential for another DC-9 donation (from 
Delta Airlines), with the assistance of Senator Amy Klobuchar.  She also noted the 
college and the TRF Airport Authority are still in negotiations for a long-term (30-
year) lease for the property where the aviation buildings are located.      

Providing an Extraordinary 
Education 

Temte 
Hanson 

Vice President Hanson and President Temte reviewed goals and suggested 
discussion questions to implement an initiative from the Chancellor to support the 
MnSCU strategic framework.  Staff forums will be scheduled to engage staff in 
conversation on four topics:  Signature Learning Experiences; Learning Outcomes;  
Collaboration; and Next Steps.  Kent and Anne asked for volunteers to serve on a 
task group to plan and organize a day/or partial day for support staff to participate in 
these conversations, possibly in May following graduation.  The following 
volunteered:  Jason Pangariella, Kristi Lane, Becky Lindseth, Mary Fontes, and 
Nicole Hagen; others who may be asked are Danika Braaten and Nic Thompson.     

Meeting adjourned @ 11:45 am   

Next meeting   March 27, 2012; 11 a.m.; TRF 545; EGF 115; Roseau 
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