
Northland Community & Technical College 
Staff Advisory Council Meeting  

Tuesday, December 13, 2011    
11 a.m. 

TRF Campus, Room 545, EGF Campus, Room 115, Roseau 
 

M I N U T E S 
 

Members Present:  Bryan Berger, Gerry Hanson, Bonnie Klasen, Anne Temte, Danika Braaten, Nicole Hagen, Mark C. 
Johnson, Becky Lindseth, Lynell Wayne, Jenna Grabowska, Jason Pangariella, Sandy Bratvold 
 
Absent: Nic Thompson, Jenny Donarski, Kent Hanson, Kristi Lane, Don Smith, Lynn McGlynn, Chad Sperling, Paulo 
Perez, Dustin Buse 
  

Topic Responsible 
Party 

Discussion/Outcome 

Call to order Temte  

Strategic Development Plan Temte President Temte noted that the college has gained notoriety from receiving two $5 
million federal grants, and therefore the college is positioned to attract other 
funding sources for future programming needs. With the decline in state 
resources, and the need to keep tuition costs down, the college must seek 
alternative sources of funding to supplement the state allocation and tuition 
revenue in order to grow current programs and develop new ones.  With the 
assistance of Fox Consulting, the college is implementing a strategic 
development process to explore other areas of the college that could be matched 
with external funding resources.  As an example, she noted that the radio station 
is now nearly fully supported by grants.  The kick-off for this project will be held 
during the Jan. 5th faculty in-service.  All employees will be asked to participate in 
a needs assessment survey.  A steering committee is being formed to lead this 
effort, consisting of faculty from various committees.  President Temte asked for 
two volunteers from this council to serve on the steering committee.  Jason 
Pangariella and Mark C. Johnson volunteered to serve.   

Aviation Organizational Structure Lindseth Becky Lindseth reviewed the organizational chart distributed with the agenda.  
She focused on the new support staff positions being added to the structure due 
to the implementation of the two Dept. of Labor grants for the Imagery Analyst 



and UAS programs. Only the AFSCME positions have been assigned a 
classification as of yet.  She noted that a “super” search committee may be 
formed to conduct the search process for these positions, as there will likely be 
overlap in applicants.  She noted that one additional accounting officer position 
will be added, which falls under the Finance organizational structure.  She 
reported that there is a potential to receive another large grant from the National 
Science Foundation that would designate the college as a National Technical 
Education Center, which would in turn integrate the UAS program into other 
fields.   
 
A member asked about the timeline of these grants, and the long-term plans for 
the new positions.  Becky reported that the UAS grant ends Feb. 2013, and the 
Imagery Analyst grant ends Sept. 2014.  Administration is hoping that enrollment 
in these programs will sustain the positions after the grant periods have ended.  
President Temte noted that contracts in custom training with various military and 
private sectors will also be heavily pursued to supplement personnel costs.   

FY12 Budget Update  Lindseth Becky Lindseth reviewed changes to the FY12 budget since its last release in 
Sept.  She noted that new tuition revenue was not yet reflected in the summary, 
so the figures are not truly accurate.  President Temte noted that the state’s 
current budget forecast is very good, and no un-allotment for this year is predicted 
at this time.  However, she remains cautiously optimistic. The state’s February 
forecast is used to build the next biennium’s budget.    

Reports from Members Council President Temte reported she will travel to Roseau this week for a nursing 
graduation ceremony. 
 
Jason – reported that use of access codes for students to register has proven to 
be very helpful and has produced productive conversations with students that 
may not have occurred otherwise. 
 
Mark – reported that this past Saturday’s polka fest was successful and raised 
$1,300 for the radio station through donations via a silent auction. He reported 
their website traffic has increased by 50%, primarily through the use of Facebook.   
 
Lynell – reported on changes being discussed at the state level on assessment 
cut scores.   
 



Gerry – reported there is a long list of projects that are planned for completion 
during semester break. 
 
Jenna – reported a new OAS position in EGF was filled by Melanie Oakes.  COI is 
implementing new software (LUMINS) for online registration. 
 
Bonnie – reported that Pat Amiot and Jon Simonson were recently hired to fill 
vacancies in the EGF bookstore.  She is assisting in training these new 
employees.   
 
Danika – reported that students are busy preparing for final exams.  On a related 
note, discussion followed regarding the fact that some faculty continue to offer 
their final exams prior to exam week.  This situation is often frustrating for 
students who are planning to travel for semester break and may be left with only 
one final during exam week.   
 
Bryan – reported the work on the EGF radio station booth will be completed over  
semester break.   

Next meeting  Monday, January 23, 2012; 11 a.m., TRF 545, EGF 115; Roseau 

Adjourned at 11:50 am   
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