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Staff Advisory Council Meeting  

September 19, 2011    
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TRF Campus, Room 545, EGF Campus, Room 115, Roseau 
 

M I N U T E S 
 
 

Members Present:  Bryan Berger, Jenny Donarski, Gerry Hanson, Bonnie Klasen, Anissa Moore, Allison Scott, Anne 
Temte, Danika Braaten, Kent Hanson, Kristi Lane, Don Smith, Dustin Buse, Nicole Hagen, Mark C. Johnson, Becky 
Lindseth, Paulo Perez, Chad Sperling, Lynell Wayne. 
Guest:  Shannon Jesme 

Absent: Nic Thompson, Jenna Grabowska, Jason Pangariella 
  

Topic Responsible 
Party 

Discussion/Outcome 

Call to order Temte  

Introductions Council  

Purpose of Council Temte President Temte reviewed the purpose of this council and stated that it is designed to be 
an open forum for staff to share ideas and concerns with administration.  Members are 
asked to submit agenda items to Cindy Cedergren by a specified date for each meeting.  
Agenda items can be forwarded from any staff member in the respective bargaining units 
or from the division of the college that the council member represents.  Minutes of all 
meetings are distributed and posted on the Faculty and Staff Central website under 
Campus Information/College Committee Minutes/Administrative meetings/Staff Advisory 
Council.   

Student Enrollment Update Hanson Vice President Kent Hanson reported that enrollment is currently down by 98 FYE, which 
equates to approx. 3-4% down; we are down 80 in headcount.  However, there are 
several programs that are healthier than last year.  This enrollment drop is similar to 
other colleges this fall, particularly in border city colleges.   

Budget: FY11 and FY12 Jesme Shannon Jesme explained in detail the FY11 year-end budget summary and the 
projected FY12 budget.  She stated she should have final figures for FY11 by the end of 
September.  The summary indicated a year-end surplus of $2 million, but she still 
projected a net loss after accruals are paid.  She explained the Higher Learning 



Commission and the Office of the Chancellor benchmarks in regard to the college’s 
composite financial index (CFI).  She explained the changes in state allocations in the 
FY12 budget.  Administration may need to adjust the FYEs projected, based on the 
decline in fall enrollment.  She projected a year-end balance of $165,840 at this point of 
the year.   

Staff Layoffs  President Temte reported that while staff layoffs were not anticipated at this time, 
vacancies from recent early retirements will likely not be filled.  Some of those positions 
were funded by Perkins funds, and those federal funds have been reduced.  Budgets will 
be tight; equipment purchases will be minimal, and cuts have been made to non-
personnel budgets in all areas of the college. She projected additional reductions of 
$500,000-$700,000 would need to be made for next year (FY13). She reported that 
another Department of Labor grant is pending approval, and if awarded, that grant may 
provide funding for new staff positions for the development of an Imagery Analysis 
program.  A National Science Foundation grant is also being developed for submittal in 
October.     

Results of TRF 
Brainstorming Session 

Temte  President Temte and others reported that several ideas and possible solutions resulted 
from the brainstorming sessions held recently.  She was pleased with the number of 
employees participating in the first session.  She will share the list of ideas/solutions with 
all employees and explain the next steps in the process of developing strategies to help 
revitalize the TRF campus.  She stated there were five clusters of ideas:  Scholarships; 
On-Line; High School relations; Community relations; Scheduling. Task groups will be 
formed to hone in on the ideas within each area.  She noted that State of the College 
events are scheduled for Nov. 2 (EGF) and Nov. 3 (TRF) – these events are sponsored 
by the respective Chambers of Commerce in each community, and the purpose of the 
events is to inform the communities of the challenges and opportunities of the college.     

Swenson House Lindseth A member inquired about the status of the Swenson House.  Becky reported that 
administration is working with two entities who are interested in leasing the property.  
However, by leasing the property, the college loses the tax-exempt status, and property 
taxes would need to be recovered through any lease, increasing the cost of leasing 
significantly.  Currently, the college receives a state allocation based on square footage, 
and with that allocation, the college is not losing money by maintaining and keeping the 
property.   

Adjourned at 11:55 am   

Next Meeting  Tues, Oct. 25, 2011; 11 a.m. – TRF 545, EGF 115; Roseau 
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