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The alternate schedule proposed in the attached documents was discussed at length at the 
Cabinet meeting on Friday, September 7, 2012. 

This is the first time that this proposal has been seen by many of the members of the Cabinet 
and it is the first discussion that has been held. 

The Cabinet understands that the Faculty of the Thief River Falls campus wants to have this 
schedule implemented for FY 2014.  If this is the intention, a decision to adopt this schedule 
would have to be made within the next month to meet the deadlines established for schedule 
development. 

At this time, the Cabinet cannot endorse the schedule as proposed.  Many concerns have been 
identified that must be studied and/or resolved prior to instituting a change as major as this 
one is.  Among these concerns are: 

 What impact will the proposed schedule have on the college, on the East Grand Forks 
campus, on students and faculty members who participate on both campuses, and on 
college-wide committees and task groups? 

 Arguments in favor of this schedule that are related to the benefits for students appear 
to be based on conjecture rather than on research at this point. 

 The proposed schedule may have an impact on support offices 

 What impact will this schedule have on co-curricular activities, especially intercollegiate 
athletics?  At this time, many students commute from the East Grand Forks campus to 
participate in these activities 

 What impact will the schedule have on the viability of the food service at the Thief River 
Falls Campus? 

 What impact will the schedule have on the Thief River Falls campus Learning Center and 
library? 

While the Cabinet appreciates the effort that has been put into the development of the 
proposed alternate schedule, it will require more extensive examination than has occurred to 
date.   

The Cabinet has already endorsed a college work plan for FY2013 and is committed to achieving 
the many goals that have been identified.  This work plan was distributed to all faculty 
members and discussed at the August 22 In-Service.  As progress is made on the identified 
goals, the Cabinet will reprioritize college activities to determine if a task group should be 
identified to study the potential benefits and impacts of the proposed alternate schedule for 
the Thief River Falls campus.   


