
Northland Community & Technical College 
Shared Governance Council Meeting 
Monday, June 18, 2012 
Inn at Maple Crossing, Mentor, MN 
11 a.m. lunch and meeting following 

M I N U T E S   
 
Attendees:  Tishara Melcher, Mary Amundson, Andrew Dahlen, Jennifer Dahlen, Kent Hanson, Norma Konschak, Becky Lindseth, 
Dorinda Sorvig, Anne Temte, Joel Ziegler, Erin Almlie, Adam Paulson, Brian Huschle, Kathy Huschle, Linda Samuelson, Brent Braga 
Absent:  Jeff Bell, Justin Berry, David Christian, Beth McMahon 
Alternates:  Dan Sponsler 
Guests:   

Topic Responsible 
Party 

Discussion/Outcome 

Call to order Melcher  

1. Additions to Agenda   Faculty added Placement Report to New Business. 

2. Student Success Day 
Update 

Melcher Tishara reported that all but one or two of the planned sessions have presenters 
identified, and she had forwarded those to Steve Crittenden to assist in filling those 
openings.  Norma Konschak noted that the session on personal finance should 
include information about the newly mandated direct deposit for financial aid 
disbursements.   Resolved. 

3. Enrollment Update Hanson Kent shared and reviewed enrollment charts, comparing FYE and headcount from 
FY06 to present.  He shared a financial analysis of Distance Education courses,  
which indicated that NCTC offered 48.21% of the credits generated by the 
consortium in FY12, which resulted in an 8.1% net profit change for NCTC from 
FY11 to FY12, and a 33.9% net profit change from FY10 to FY12.    
 
Other enrollment related items:  President Temte noted that North Dakota’s 
unemployment rate is currently 2.7%.  She also noted that there are potential 
housing developers interested in building student housing units in Thief River Falls.  
Kent Hanson reported on changes to nursing program credits being proposed by the 
Legislature.  Resolved. 
 
 
 



4. Strategic Enrollment 
Management Plan & 
Organizational Chart 
Changes to implement the 
Plan 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Organizational Chart revisions 

Hanson Kent Hanson reported that in order to enhance retention, administration will re-
establish release credits for two Faculty Development Coordinators, with their 
primary purpose being mentoring new faculty and organizing faculty in-service 
programs to enhance teaching and learning.  He reported that Bonnie Andrys has 
been assigned this role at EGF, and the TRF Coordinator position has not yet been 
assigned.  
 
Kent reported that Quality Matters will be incorporated into as many online courses 
as possible, with Beth McMahon leading those efforts, in partnership with the system 
office and other MnSCU colleges.   
 
Kent reported that a Strategic Enrollment Management (SEM) Committee will be 
formed (to replace the existing MET team), and he reviewed the make-up of 
membership, which includes two faculty.  Faculty suggested that student 
representation also be considered.   
 
Kent reported that the faculty’s role in advising would be discussed in depth during 
the 2012-13 academic year.     
 
President Temte noted that the Cabinet will be revisiting the list of committees and 
will attempt to identify some committees that may no longer be active or needed.   
 
A revised organizational chart was reviewed and proposed changes were explained 
by administration.  Restructuring of student services will result in some positions 
being relocated, and some supervising duties changed.  Kent reviewed the changes 
planned for the EGF Student Services office area, which will involve some minor 
remodeling.  He reviewed the changes in recruiters’ and advisors’ roles.   
 
Kent reported on the plan to create a part-time position to oversee background 
studies and immunization records of students, which will be funded by background 
study fees and this position will report to the new Dean of Nursing.   
 
Faculty expressed concern that they did not have the revised organizational chart in 
advance of the meeting, so they could not fully discuss or address the proposed 
changes.   Administration addressed several questions from faculty on the proposed 
changes.   



Linda Samuelson mentioned the mobile app used by Rochester Community and 
Technical College, developed by D2L.  President Temte will follow-up with Jason 
Trainer on her suggestion.  It was stated that internal research indicates that only 9% 
of email messages to students are being opened. We need to develop methods of 
communication that students are actually using now.      Resolved. 

5. Facilities Update Lindseth Becky Lindseth reviewed a list of projects compiled by the Directors of Facilities for 
current and future projects. She reported that the Board of Trustees will be 
designating the Swenson House as state surplus property this week, and proceeds 
from the sale would have to be used for a future capital project.  One item she 
reviewed in depth was the construction of a temporary site for a fitness center on the 
EGF campus.  The EGF Student Senate will discontinue their contract with UND’s 
Wellness Center and funds generated from the increased student activity fee at EGF 
will be utilized to equip the fitness center, which will be located in Shop #305.  She 
reported that 2010 capital funds will provide a facelift to Rooms 703, 705, 706, and 
706D on the TRF Campus to house the Imagery Analyst program which will begin in 
January 2013.  Money for this project came from a MnSCU fund of unused capital 
project money.   The equipment for this program is funded by the Dept. of Labor 
grant, but not the infrastructure needed.  President Temte noted that NCTC is 
included in a bonding bill passed by the Legislature for $300,000 to design plans to 
demolish and replace old hangar buildings at the aviation campus.  She provided a 
summary of how that bonding bill came to be.   
 
Becky noted that a new TRF Campus vehicle check-out process will be implemented 
on July 1st.  Faculty inquired about access to sleeves or lanyards for the key cards.   
Various questions from faculty regarding the list of projects were addressed by 
administration.   Resolved.    

6. Placement Report K. Huschle Kathy Huschle inquired as to why the placement statistics, recently distributed to 
employees, was reported as individual campuses, not college-wide.  She also 
questioned the placement figures listed for liberal arts.  Kent Hanson will check into 
these concerns and address this topic at the next meeting.   Not Resolved. 

7. Budget Lindseth, 
Temte 

Becky Lindseth reported that no changes had been made to the budget since the 
May meeting.  She reported that AFSCME and MAPE had reached a tentative 
contract settlement, with a 2% increase across the board, effective Jan. 2013.  She 
stated that the FY13 budget was developed using a 3% increase in compensation 
and benefits, based on recommendations from the system office.  Administration will 
be modeling budgets over the summer.  Changes in the MnSCU funding formula 



were briefly discussed.  Becky reported that NCTC is beginning discussions with 
MSCTC to develop a campus service cooperative agreement for mass time entry, a 
piece of the payroll process that has been outsourced to Central Lakes College for 
part of FY12.   Resolved. 

8. Mtg. adjourned @ 1:35 pm   

9. Next Meeting  Wednesday, Sept. 12, 2012; TRF Campus, Room 735; 10 a.m.  
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