
 
Shared Governance Council Meeting 

Thursday, January 19, 2012; 2 p.m. 
EGF Campus, Room 115 

 
M I N U T E S   

 
Attendees:  Tishara Melcher, Mary Amundson, Andrew Dahlen, Jennifer Dahlen, Linda Samuelson, Kent Hanson, Becky Lindseth, 
Dorinda Sorvig, Anne Temte, Joel Ziegler, Beth McMahon, David Christian, Erin Almlie, Adam Paulson, Brian Huschle 
Absent:  Dan Sponsler, Norma Konschak 
Guests:   

Topic Responsible 
Party 

Discussion/Outcome 

Call to order Melcher  

1. Additions to Agenda   Faculty added:  1) Class cap request for Respiratory Therapy course; 2) Mothballed 
spaces. 

2. Student Success Day Melcher Tishara reported that faculty preferred the second Thursday after the fall semester 
start, which will be Sept. 6, 2012.  This change will be made to the 2012-13 academic 
calendar.  Tishara will seek a faculty rep to lead the planning committee.  Kent will 
forward two names of student services reps to serve on the committee.  Resolved.   

3. NCTC Foundation 
follow-up 

Temte President Temte shared information in response to the concerns and questions raised 
at the last meeting.  She stated that the foundation is audited annually by an outside 
firm, they submit detailed reports to MnSCU, and are measured by their return on 
investments (ROI) based upon college funds used to support the foundation.  The 
current MnSCU minimum standard is 1 to 1.5; the NCTC Foundation annually exceeds 
this ROI.  She reported that the foundation has a minimum standard for an 
endowment.  It must be $10,000 or greater to begin paying out a scholarship. A donor 
can have up to five years to establish the $10,000 minimum.  But the foundation 
continues to accept gifts for smaller scholarships (referred to as flow-through), and 
given out each semester, if funds are contributed annually by the donors.  
Communication will be improved in instances when a donor’s scholarship is not 
awarded, due to lack of applicants meeting the specified criteria for the scholarship.  
President Temte noted the recent vacancy in the Foundation office and small changes 
that will be made to that position.  She reported that from 2005-2008, 714 scholarships 



valued at $354,000 were awarded; from 2009-2012, 925 scholarships valued at 
$542,000 were awarded.  Becky added that 66 employees currently contribute, 
(through payroll deductions only), approximately $1,115 per pay period, equating to 
approx. $29,000 annually.  Faculty had no further concerns or questions.  Resolved. 

4. Social Media follow-up Melcher Tishara asked that this item be tabled until the next meeting, since TRF faculty had not 
been asked to submit their specific questions or concerns prior to the meeting.  Not 
Resolved. 

5. Strategic Development 
planning update 

Temte/Hanson Faculty had some concerns about the broad questions contained in the survey 
distributed last week.  It was determined that the Strategic Development Planning 
Steering Committee discuss the concerns and make any recommendations for follow-
up.  It was noted that 59 surveys had been submitted or started as of today. President 
Temte stated that the survey’s purpose is to identify potential growth or new programs 
in any areas of the college, and identify and pursue potential funding sources to 
develop them.  Resolved.   

6. MnSCU Framework & 
implications for 
Northland 

Temte/Hanson President Temte shared a one-page strategic framework for MnSCU (attached).  Each 
of the three areas were discussed, but the one area of “Ensure access to an 
extraordinary education for all Minnesotans” was discussed at length.  Limited 
information has been released by the Office of the Chancellor. But colleges must 
identify a day for faculty to devote to this area.  Faculty will be expected to lead forums 
within their programs or depts. sometime between February and April to develop 
action planning strategies that will be reported to the system office.  Discussion was 
held on the selection of a date for this activity (classes would have to be canceled for 
the day).  The choices were narrowed down to either Thursday, April 5 or Friday, 
March 23.  Administration will make the final date selection and inform all employees 
and students.  Not Resolved.   

7. Final Exam Schedules Christian David reported that a number of classes were scheduled for the same testing block, 
causing overlap for students and faculty.  He noted that 3:30-5:00 was too short for a 
final exam time – should be 2 hours as others are.  It was unknown why the testing 
days had been reduced from four to three days (a couple of years ago), but some 
faculty expressed concern that it was difficult to schedule them in three days.  
Administration expressed that some faculty are giving their finals a week prior to exam 
week, which results in some students asking other faculty to allow them to take their 
finals early so they don’t need to be here during finals week.  Suggestions that were 
voiced were, if the days need to remain at three, perhaps a longer timeframe for finals 
should be set – going into the evening if necessary.  Some faculty may prefer going 
back to a four-day exam schedule.  It was determined that faculty presidents would 



bring this topic to their membership for more input before making any formal 
recommendations.  It was noted that faculty also need to know and understand their 
responsibilities as they relate to final exam days.  Not Resolved. 

8. Class Cap Change 
Request 

Melcher Tishara stated that Respiratory Therapy had requested a class size change in a 
course.  But it was determined that administration had not received this request, and 
therefore had not met with the appropriate faculty, prior to the meeting.  This topic was 
tabled until the next meeting.  Not Resolved.   

9. Mothballed spaces Melcher Tishara expressed concerns regarding mothballed spaces on the TRF campus.  She 
noted that a COI instructor recently had to utilize space off-campus in order to meet 
his training needs, due to lack of rooms on campus.  She noted there is sufficient 
space on campus, but those extra rooms have been mothballed and are currently 
unusable.  Faculty questioned the rationale for mothballing spaces when there 
appears to be a need for the space, particularly for all-day training sessions for COI. 
She stated that Rooms 701, 703 and Cosmetology are currently unsafe to walk 
through due to cords, debris, and clutter, and are very unclean. Faculty noted that 
Room 215 had been converted to a records retention area. Administration noted that 
Room 215 had been mothballed last semester, and it didn’t create any problems with 
classroom needs.  Becky stated that these concerns will be discussed with appropriate 
personnel and may be brought to the Facilities Committee if needed.  Resolved.        

10. FY13 Integrated 
Planning and 
Budgeting Calendar 

Lindseth The FY13 budget calendar was shared and Becky stated the link to submit budget 
requests for FY13 should be sent to all employees this week.  The request period 
closes on Feb. 17th.  Resolved. 

11. Credit Card Standard 
Operating Procedure 

Lindseth Becky noted that the Credit Card Standard Operating Procedure will now be included 
with the credit card policy and procedure on the web.  This topic was brought up 
primarily to bring attention to the fact that employees cannot allow sales tax to be 
charged on a college credit card, and they cannot be reimbursed for sales tax paid by 
personal payment.  Resolved.   

Mtg. adjourned @3:35 pm   

Next Meeting Thursday, February 9, 2012; TRF Campus, Room 735; 2 p.m. 
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