
 Northland Community & Technical College 
Shared Governance Council Meeting 

September 9, 2010; EGF Campus, Room 115 
 

M I N U T E S 
 
Attendees:  Jennifer Dahlen, Barb Forrest, Norm Halsa, Kent Hanson, Norma Konschak, Beth McMahon, Tishara Melcher, Danie 
Packard, Kate Schmalenberg, Dan Sponsler, Anne Temte, Joel Ziegler, Adam Paulson, Ruth LeTexier, Andrew Dahlen, Linda 
Samuelson (alternate), Justin Berry 
Absent:   Kathy Huschle, Becky Lindseth 
Guests:  Scott Godfrey, Shannon Jesme 

Topic Responsible 
Party 

Discussion/Outcome 

Call to order & Additions to 
Agenda 

Sponsler Faculty added:  November & January SGC meeting schedule; Updating employee photos 
on website. 

1. 2010-11 NCTC Fact 
Book and Data 
Repository 

Godfrey Scott Godfrey provided a visual overview of information contained in the Fact Book and 
the data repository site.  The data repository is located in D2L in the NCA Course shell, 
and contains work plans, committee action plans, program sustainability data, and many 
other college and program documents.  Faculty recommended that all official letters of 
program accreditation and program self-studies be added to this site.  The draft 2010-11 
NCTC Fact Book was reviewed and will be released in approximately one month.  These 
documents are only available internally at this time, and will be made available for public 
view at a later time. Resolved. 

2. Distance Minnesota 
Update 

Hanson, 
Temte 

Kent Hanson reported that the administrators of colleges currently part of  Distance 
Minnesota are working together on solutions, exploring new partnerships and ancillary 
contracts for the future operations of Distance Minnesota, after MSCTC is no longer a 
partner (July 2011).  They are uncertain what the new Distance Minnesota will look like.  
President Temte expressed concerns about transition costs, and stated that 
administration is working with Interim Vice Chancellor Scott Olson on several issues.  
Resolved. 



3. 2010-11 Committees Temte President Temte reviewed the 2010-11 Committee master list and addressed certain 
committees that are seeking more faculty involvement.  Those mentioned were 
Assessment and Program Review, Developmental Education, and Retention.  It was 
noted that although some of these committees do have faculty reps assigned for this 
year, administration wanted to reinforce the need for faculty to attend the meetings and 
be involved in the recommendations or decisions made by the committees.  Faculty 
made the following suggestions to enable more faculty participation:  1) The person who 
is scheduling the committee meeting dates could consider using a Doodle Meeting 
Scheduler to enable the faculty members to choose the date/time that doesn’t interfere 
with their class schedules; 2) Develop a committee meeting schedule in the spring of 
each year, for the following year, so faculty can decide in the spring, when they are 
typically asked to sign up for committees, whether or not they are available to participate 
in a particular committee that interests them.   Administration will share these 
suggestions with all the Management Leads and Chairs of the committees.   
 
President Temte stated that the Cabinet recommended the dissolution of the Finance 
Committee.  The rationale for this recommendation was because budget reductions will 
be difficult over the next couple of years, and committee members have been reluctant to 
make recommendations on substantial reductions that might involve personnel.  She 
stated that MnSCU is facing potential reductions of anywhere from $55-94 million over 
the next biennium.  She stated that administration will formulate plans for reductions and 
present them to the Shared Governance Council, MMC and AFSCME Councils, and at 
All-Employee meetings, for employee review and response.  An on-line open forum for 
employees to submit budget reductions or revenue enhancements will be administered 
again this fall.  The faculty expressed no objection to dissolving the Finance Committee.   
 
President Temte noted that MET (Marketing & Enrollment Management -Executive 
Planning Team) is an operations team of staff responsible for marketing and enrollment 
management focused on integrating the work of staff in those areas and does not plan to 
add faculty to the team membership.  Instead, it will hold periodic focus meetings to seek 
faculty input.  Resolved.   

4. Dean of Nursing 
Position Update 

Hanson Kent Hanson reported the position has not been filled due to a failed search, and 
administration is working on a plan which may involve hiring a Dean of Allied Health, 
which would include the supervision of all nursing programs. He reported he will be 
working with a group of health faculty to develop a position description for a new position.  
Release credits for current nursing program directors will continue to be paid through fall 



semester.  Resolved. 
5. SGC Meeting Schedule Sponsler Discussion was held on the Nov. 12 and Jan. 6 In-Service schedules/locations, as they 

affect the SGC meeting schedule.  This item was tabled until the Oct. meeting, once 
additional in-service information is available.  Not Resolved. 

6.  SGC Administrative 
Membership 

Temte President Temte requested faculty agreement to add a fourth administrator to the SGC 
Council once a new Dean of Nursing or Allied Health is hired. Faculty agreed that when 
that dean is hired they would consider adding that individual to the official SGC 
membership.  In addition to President Temte, current administrators on the council are 
Kent Hanson, Norma Konschak, and Becky Lindseth.   Not Resolved.   

7. 2011-12 Academic 
Calendar 

Hanson Kent Hanson stated the calendar task group needs to meet soon to draft the calendar.  A 
brief discussion was held on incorporating a “Success Day” into next year’s calendar.  
Shannon Nelson will share information she’s gathered from other colleges at the next 
SGC meeting.  Calendar Task Group: Temte, Hanson, Konschak, Ammerman, Sponsler, 
and Melcher.  A draft calendar should be available for review at the next SGC meeting.  
Not Resolved. 

8.  Enrollment Update Hanson Kent Hanson reported that enrollment is down by less than 1% over last year at this time, 
but it is expected that approximately 1,000 additional credits in Management Education 
are not yet registered. Faculty recommended that current enrollment statistics be shared 
with all employees periodically, so information is accurate and up to date.  Resolved.   

9. Low Enrollment 
Programs Update 

Hanson Kent Hanson reported administration recently met with faculty and their advisory 
committee chairs to discuss enrollment issues and alternatives in scheduling, delivery of 
courses, etc. to enhance enrollments.  Kent stated that faculty in these programs (2 in 
EGF and 5 in TRF) were given an Oct. 1st deadline to present a written plan for 
administration to consider, before any reductions are considered by Nov. 1st.  Discussion 
was held regarding the Oct. 1st deadline.  It was noted there appears to be a limited 
number of ads for low enrollment programs currently aired on Pioneer 90.1.  
Administration will look into the concern regarding lack of radio ads.  Resolved. 

10. SGC Meetings via 
video 

Sponsler Faculty requested that SGC meetings be aired via video to provide access to all 
interested faculty, on both campuses.  Administration agreed to this request, and stated 
that the meetings would be open to any employee who is interested in viewing and 
listening to the meetings.  It was decided that the live meeting would have a video 
connection to another conference room on the same campus, and a conference room at 
the opposite campus.  If interest warrants, larger rooms for the remote sites may be 
considered for future meetings.  Resolved.   

11.  Update on Wait List Hanson Kent Hanson reported on the use of the wait list tool this year.  He noted that 
developmental courses had more wait lists than other courses.  Norma Konschak 



reported that only a couple of TRF classes were added due to the wait list.  She noted 
that some students add their names to wait lists for courses they are already enrolled in, 
but perhaps want to switch to another time or day.  Therefore, lists need to be monitored 
by the Deans. Kent will check into some issues reported on wait lists for distance 
classes.  Resolved.   

12.  Employee Photos on 
Website 

Sponsler Dan Sponsler requested that faculty be given an opportunity during the Nov. 12 in-
service to update (or add) their photo on the website.  He also brought attention to an 
inappropriate photo currently on the college website.  Administration agreed to the 
recommendation for photo sessions on Nov. 12 and will check into the inappropriate 
photo immediately.  Resolved. 

13.  Policy Review:  
Employee Evaluation 
Policy and Procedure 

Sponsler, 
Hanson 

This policy review was tabled until the next meeting, due to concerns expressed by 
faculty regarding the inclusion of student evaluations in the faculty evaluation procedure.  
It was agreed that Tishara and Dan will forward the faculty’s recommendations for 
changes in the procedure to Kent Hanson.  It was noted that the course survey tool may 
also need to be revisited.  Not Resolved. 

14.  FY10 Budget Update 
 
 
 
 
 

FY11 Budget Update 
 
 
 
 
 
FY11 Stimulus Budget 

 

Jesme Shannon Jesme projected an approximate $600,000 surplus for FY10 year-end, which 
will be added to reserves for FY11.  She noted that reductions in utility costs in FY10 
resulted in approximately $100,000 in unexpected savings.  She will provide budget 
reports at the Oct. meeting with final figures for FY10.  She noted that she was pleased 
with the lower amount of uncollectable in FY10.   
 
Shannon presented an FY11 budget forecast, with a $12,382,300 base allocation 
projected as of this date. Currently a deficit of ($50,975) is projected. Shannon stated she 
is having discussions with a regional group of CFO’s regarding the FY12 budget 
scenarios.   A detailed economic projection for the next biennium will be considered by 
the MnSCU Board of Trustees at its September meeting. 
 
Shannon shared an FY11 Stimulus budget, which indicated no change since the May 5th 
report. Faculty inquired about the New Program Development line item and how it was 
currently being used.  Kent Hanson stated it is used primarily as an initiative fund, and he 
and the Deans are currently working on various programs - Fitness Specialist, Dietetic 
Technician, and an Education degree, to name a few.   
 
Shannon reported she will be scheduling employee training on the use of new real-time 
budget reports that will soon be available on the website, in lieu of printing and 
distributing monthly program budgets.  



   
15.  Office of Legislative 

Audit Information 
Temte, 
Jesme 

President Temte stated that the college had been cited for 15 or 16 findings in the audit, 
and all but three have been cleared from the report.  Resolved. 

16.  Swenson House 
Update 

Temte President Temte reported the college is still waiting for a second appraisal on the 
property (which is required per MnSCU policy & state statutes). She reviewed information 
she had shared in her Weekly Update this week regarding the process the college must 
follow in order to sell or lease the property.  She stated that the college cannot sell the 
property for less than the appraised value to any organization, whether public or non-
profit.  Resolved. 

17.  Responses to 
questions raised at 
agenda setting 
meeting 

Temte President Temte had distributed a document which responded to concerns/questions 
expressed by faculty presidents at the agenda setting meeting, regarding the following 
topics:  Marketing- specifically viewbook and tagline; IT Services; and Faculty support 
positions. (This document is posted as a meeting handout) Faculty Presidents stated 
they had no further questions about the concerns raised by their members.  Another 
concern brought up at this meeting related to the extremely slow log-in process for 
students using computers in the EGF library.  Kent Hanson will visit with Stacey Hron 
about this concern and ask her to communicate information or changes to all employees 
and students regarding logging into the new Microsoft Network.  Stacey could attend an 
SGC meeting if concerns are raised ahead of time and included on the agenda.   
Resolved. 

18.  Meeting adjourned at 
3:55 p.m. 

  

19.  Next meeting  Thursday, October 14, 2010; 2 p.m.  
Locations: 

Live Meeting:  TRF Campus, Room 735; (faculty pre-meet at 1 p.m. in same room). 
Video Connections:  EGF, Room 301; TRF, Room 662. 
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