
             Northland Community & Technical College 
Special Shared Governance Council Meeting 

Tuesday, October 27, 2009  
TRF Campus, Room 735; 2 p.m.  

  
M I N U T E S  

 
Attendees:  Jennifer Dahlen, Kathy Huschle, Barb Forrest, Norm Halsa, Kent Hanson, Adam Paulson (sub), Brian Huschle (Sub), Kerry Jaeger, , 
Norma Konschak, Beth McMahon, Tishara Melcher, Tim Reuter, Hank Roehrich, Linda Samuelson, Dan Sponsler, Anne Temte, Kate 
Schmalenberg, Becky Lindseth, Terry Wiseth (sub); Observer – Dorinda Sorvig 
Absent:  Cynthia Jorstad, Danie Packard, Ruth LeTexier  

Topic Responsible 
Party 

Discussion/Outcome 

Call to order Samuelson  
 

1. Additions to Agenda Samuelson None 
2. Pandemic Plan and 

COOP Plan Updates 
Samuelson Faculty expressed concern that there is no reference in the plans to deal with students 

needing to make up lab or clinical hours when illness keeps them from attending class 
for an extended period of time.  Faculty asked if there has been discussion about make-
up sessions, would they be conducted on week-ends, would substitute faculty be hired, 
etc.  Administration responded by stating that each program that has required number of 
hours may have different methods of making up time or covering the missed material 
depending on course requirements.  Administration believes that these decisions would 
be determined between the faculty, student, and the appropriate Dean. President Temte 
stated she will be attending an emergency planning presentation to MnSCU Presidents 
on Nov. 2, and would likely acquire more information regarding this topic.  She stated 
that if necessary, administration would have to tap into reserves to cover the 
unanticipated emergency expenses incurred by a campus closure for an influenza 
outbreak, or any other unexpected campus closure.   The plans state that if 30% 
absenteeism (of students) occurs, the campus may need to close for a specified amount 
of days.  Faculty asked how that was being reported or measured; 30% of what?  Total 
student body, individual programs, etc?  Becky stated that pandemic updates sent by 
Julie Fenning have requested that all employees report confirmed cases of H1N1 to 
Julie.  Barb Forrest noted that students or employees should not be required or 
encouraged to obtain a doctor’s note, as health care providers are discouraging people 
from coming in unless their symptoms are severe and need medical attention.  It was 
determined that Becky, Julie Fenning, and the two academic deans would work with a 
task force of faculty to further discuss revisions to the Pandemic Plan and COOP Plan, 



related to make-up, reporting, etc.  TRF reps – Kathy Huschle, Joel Ziegler; EGF reps to 
be named.  Not Resolved. 

3. Committees/Minutes Samuelson Linda inquired as to why the established committees hadn’t been meeting yet this 
semester.  President Temte stated that the administrators assigned to lead many of the 
committees have not had adequate time to conduct their meetings yet, but it was noted 
by others in attendance that certain committees have scheduled their first meetings in 
the next 2-3 weeks.  President Temte asked that in future years committees be 
established in spring semester for the following year so faculty reps can be identified,  
thus speeding up the process of establishing membership for the year, and perhaps 
having the first committee meetings during in-service week. One member stated that 
committees don’t always have issues to discuss that early in the year.  Linda also stated  
that not all committee minutes are being posted to Virtual Office.  President Temte 
stated she would discuss this with the Cabinet, making sure the expectations of chairs 
are communicated.  Norma Konschak asked if the chairs always had to be the 
designated administrator/management lead for the committees.  Faculty and 
administration agreed that the individual committees should have the option of selecting 
a chair, (except for those defined in the MSCF contract), and administration would like to 
see more faculty chairing the committees.  It was suggested that the responsibilities of 
the Chair be defined and shared with the committees.  It was suggested that 
administrative assistants to the committee’s administrator/management lead be 
designated as recorders for the respective committees, and could post the minutes upon 
approval.  A document defining the Chair’s responsibilities will be developed by the 
Cabinet.   Resolved. 

4. FY11 Budget 
Reduction Discussion: 
 
Administration’s 
Decisions  

Temte 
Hanson 
Lindseth 
Faculty 

President Temte started the discussion by saying that this had been a very difficult 
semester, and the FY11 budget development process has placed an enormous strain 
on the college.  She had hoped that with the numerous reductions made last year, the 
college would be better prepared for the next three fiscal years.  But the legislature’s 
and the governor’s unallocation forced administration to prepare for a $700,000 
reduction in FY11.  Administration has been working toward that reduction with a 
consistent message of needing to improve our student/faculty ratios.  She 
acknowledged that faculty do not like this message.   
 
Now we have news from MnSCU that may lead us to an even deeper deficit.  The 
probability of this decrease and the details are not yet known.  We are struggling to 
model all possible contributors to the budget deficit and to revenue for next year.  With 
BESI retirements, lay-offs, and other personnel changes, it is difficult to have a solid 
number at this point.   The December state budget forecast is anticipated to bring 
continuing bad news for FY12 and FY13.  President Temte stated she cannot ignore this 
situation.  She certainly wishes that she did not have to make decisions that have the 
potential to bruise or rupture relations among the college and between the college and 
its communities.  She stated she wished the stresses and tensions that come with 
budget insufficiency would not affect institutional health, but it does.  She sees it in the 



reemergence of fractures between the campuses, and a breakdown in trust.  She sees it 
in a growing incivility, and in the exhaustion of many of the people with whom she works 
most closely.   
 
We must develop a plan to meet the challenges before us.  She stated administration 
will look at data regarding all other operations of the college.  She stated we can’t ignore 
the problem and run the college into deficit spending.  She can’t make the decisions that 
are necessary without hurting people’s feelings.  She stated that the college’s funding 
has changed a lot since she began in 2006.  She (nor the administration) can keep the 
college healthy by themselves.  We all have a choice in the attitudes we bring to work 
every day.   
 
President Temte distributed a document that contained responses to every point made 
in the faculty’s response to the budget reduction plan.  The document was very lengthy 
so faculty were asked to read it after the meeting.   
 
President Temte distributed and reviewed a document with the administrative decisions 
regarding the FY11 budget reductions.  Administration will proceed with the lay-offs 
proposed, totally 5.75 FTE in three programs, and eligible faculty will be offered the 
option of utilizing a BESI (early separation/retirement incentive).  Administration will 
establish a dean position through reductions in release credits in the nursing program, 
and secure an external facilitator to work with faculty and administration to analyze the 
work currently assigned through release credits.   After a lengthy discussion regarding 
the use of a facilitator, faculty agreed that it may be helpful to have a neutral party 
involved.     
 
Becky Lindseth shared three documents containing data, comparisons within MnSCU, 
and operating budget planning assumptions and timelines for developing the FY11 
operating budget.  The documents indicated the expected decreases in funding over the 
next two years, as well as the expected inflationary increases in insurance, column or 
step increases for employees, debt service, possible loss of ARRA funds, and other 
operating costs.  It was noted that the governor may also unallot even more during 
FY10.     
 
Consultation with students and employees regarding tuition increases will begin this fall.  
 
All the documents distributed at this meeting will be posted on Virtual Office with the 
minutes of this meeting.   
 
Administration will provide an updated FY10 budget summary and an FY11 forecast at 
the Nov. 12 meeting.  Administration will be preparing preliminary budgets to reflect a 
range of a 7.5% - 14% decrease in state allocations.   



5. Faculty Response  Sponsler 
Samuelson 

Dan stated that the faculty had placed their concerns on the table several times, stating 
that cutting release credits would be detrimental to the college.  He asked how 
administration would react if the facilitator discovers that faculty should be paid more 
credits for their coordination work.  He stated that the roles and responsibilities of the 
program directors have been defined many times.  He stated that most of the program 
directors’ duties have increased over the years, but the number of credits paid to them 
has not increased.  He stated he understood that we need to make cuts, but we also 
need to maintain the integrity of programs.   
 
In the official faculty response document (also included with these minutes), the faculty 
recommended retaining the release credits for nursing coordination and hiring two 
support staff to assist the program directors, instead of hiring a Dean of Nursing or Allied 
Health.   
 
President Temte reiterated that things cannot remain as status quo, since the budget 
will not allow it to remain the same.  If the nursing program coordination cannot be 
restructured, it may result in 2-3 other programs being cut from the budget.  President 
Temte reported that approximately $60,000 would be saved by reducing to 48 nursing 
release credits and hiring a Dean.   
 
Administration and faculty agreed to continue discussions regarding division chair 
positions and will develop a process and timeline to do so.  It was determined that the 
faculty presidents would first meet with President Temte and Vice President Kent 
Hanson to begin this discussion.  Cindy Cedergren will arrange the initial meeting. 
 
Kathy Huschle expressed concern over inefficiencies in administration, referring to 
mistakes made in the sustainability documents, and the disparity of staffing levels in 
aviation vs. Cosmetology.  She asked administration what they would do if there were a 
community outpouring of concern for Cosmetology’s suspension - if they would reinstate 
it like they did for aviation.  She stated the ratios are much healthier in Cosmetology.  
Faculty asked about the additional funding that was received for aviation marketing.  
President Temte addressed some of her concerns and questions and stated that these 
points were all addressed in the administrative response document.  She and Kent 
Hanson both stated there are many promising opportunities on the horizon for the 
aviation program.  Becky offered additional information regarding aviation.  The 
additional funding from MnSCU was spent in FY09, and $25,000 of Perkins grant funds 
have been received in FY10 for wind energy curriculum development.  She stated that 
the Dean who supervises the aviation director is entirely funded through COI and 
Perkins, and therefore has no financial impact on the general fund.   
 
Faculty asked what will happen to the new positions being funded with stimulus funds – 
what is administration’s plan to sustain those positions?  Kent Hanson stated that when 



stimulus funds are no longer available, administration will make decisions on the 
effectiveness of the new positions, and align existing staff to meet the changing needs 
of the college.     
 
Becky Lindseth reported that plans for offering the BESI to eligible employees (including 
faculty and staff) are near completion and will hopefully be offered within approximately 
two weeks.  Once those offers are accepted, administration will analyze whether each 
vacant position will be filled or discontinued.   
 
Linda Samuelson stated the faculty appreciated the opportunity to respond to 
administration’s intents.  The faculty response was not meant to be a negative attack on 
administration and that faculty actually enjoyed working together on the response.   
 
President Temte stated that the faculty’s response indicated they weren’t willing to 
change anything, but they had to recognize the need for change.   
 
Brian Huschle inquired about data for FYE/FTE ratios for fall semester and projections 
for spring semester to see what gains were made from efforts made in programs 
undergoing the sustainability process.  Becky stated that fall data cannot be used to 
generate an accurate picture of student/faculty ratio.  Fall data will not reflect the faculty 
overloads that are entered in spring semester. 

9.  Policy Review  Second Reading:   
#1060 Tobacco Policy (revised) – No changes were submitted, but faculty expressed a 
desire to engage in discussions with faculty and administration regarding a no-smoking 
policy in the future.   

10.  Meeting adjourned at 
3:45 pm 

  

11. Next Meeting  Thursday, November 12, 2009; EGF Campus, Room 115; 2 p.m. 
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