
 Northland Community & Technical College 
Shared Governance Council Meeting 

Wednesday, Sept, 13, 2007  
TRF Campus, Room 225 

2 p.m.  
  

M I N U T E S 
 
Attendees:  Linda Samuelson, Mark Johnson, Norm Halsa, Tim Reuter, Verena Samson, , Tony Sorum, Diane Drake (for Cynthia Jorstad), David 
Christian, Kerry Jaeger, Anne Temte, Kent Hanson, Shari Olson, Jeff Thomas, Bonnie Stewart, Cindy Cedergren, recorder. Guests- Dennis 
Paesler, Dean Dalen 
Absent:  Al Shervold, Milt Kinzler, Barb Weber, Cynthia Jorstad   

Topic Responsible 
Party 

Discussion/Outcome 

Call to order Linda Samuelson  
1. Additions to Agenda Tony Sorum Guest Speaker compensation exceptions 
2. Division Chair/Dept. 

Head Structure 
Kent Hanson No progress to report.  EGF Chairs are meeting with Kent and Anne Temte on 9/14; 

a meeting with TRF Chairs/Dept. Heads will also be scheduled.  Not Resolved. 
3. Procedures for 

Reviewing Programs 
for Sustainability 

Kent Hanson One change had been made to the document since the last meeting. A lengthy 
discussion was held and faculty expressed concerns that the document is still 
unclear in some areas.  The document should be written and serve as a starting 
point for next year’s process of identifying at-risk programs.  It was suggested that a 
suspension/program improvement policy be developed.  At-risk programs should be 
categorized, program improvement action plans developed, and timelines 
established.  Kent Hanson, Tony Sorum, and Linda Samuelson will discuss setting 
up a subcommittee to re-work this document.  Not Resolved. 

4.  Security Awareness 
Training 

Cindy Cedergren It was noted that many faculty have not completed the D2L security awareness 
program, “Public Jobs, Public Data”.  The goal for completion is October 31st.   
Faculty presidents will remind their membership.  Resolved. 

5.  Faculty Reps on Anne Temte President Temte explained why faculty from both campuses have been requested 



Administrator Search 
Committees 

for the TRF Dean of Students position.  Kent Hanson stated that future 
organizational structure changes will have an impact of both Deans of Students and 
they will have cross-campus supervisees.  It was determined that faculty names for 
the search committees must come from the union, not go directly to Human 
Resources, as indicated in a memo sent to all employees.  President Temte 
reserves the right to select from a list of faculty names forwarded by the faculty 
presidents.  Regarding the Vice President position, faculty posed the question of 
whether administration had considered not filling this position.  President Temte 
asked faculty to identify and formalize their concerns and questions so she can 
address them in a formal written communication.  She hoped that the current 
organizational structure has not stopped the ability to go to individual staff as 
needed and encouraged faculty to have informal discussions with her about 
concerns in the organizational structure.  She also noted that, with the current 
structure, the administration was able to look critically at the budget and identify 
nearly $500,000 of non-instructional reductions for the FY 08 budget.  The faculty 
presidents will meet with President Temte about this topic.  Not Resolved. 

6. Application/Registration/ 
Waiting List Process 

Linda Samuelson Faculty expressed concerns about a situation this summer with the Auto Body 
program regarding the admissions process used.  Administration and faculty had 
conflicting information about the situation.  Kent Hanson will visit with admissions 
staff to identify what actually happened and will report his findings at the next 
meeting.  Not Resolved.     

7.  Book Ordering Linda Samuelson Faculty expressed concerns regarding books not being available for all students at 
the start of the semester when faculty’s book orders are placed well in advance.   It 
was noted that book return charges are being charged to individual departments at 
EGF.  The faculty presidents will forward names of faculty who are interested in 
meeting with Dennis Paesler about various bookstore issues.  The bookstore 
practices and procedures should be the same on both campuses.  Information on 
bookstore legislation was distributed, and will eventually standardize the book 
ordering throughout the higher education systems.  Not Resolved. 

8.  Campus Activities on 
Week-ends  

Linda Samuelson Faculty expressed concerns about supervision in the library, gym, fitness center, 
and computer labs during Sunday hours at the TRF Campus.  Administration 
reported that a part-time employee and student was being assigned to supervise 
the gym and fitness center.  Kent Hanson reported he is working with Student Life 
personnel to set up a schedule for another staff member to supervise all the areas 
that will be open and manned by work study students.  The schedule & plan will be 
communicated to students and employees, including which doors will be open and 



the employee in charge of the shift, and how to reach that employee.  He noted that 
the new Success Coordinator positions currently posted will be assigned week-end 
hours to oversee student activities.  Faculty felt that the Library should be staffed by 
the Librarian or Library technician.  Administration believed that the Library and the 
computer labs could be staffed by responsible work study students, under the 
supervision of an on-campus employee.  Not Resolved. 

9.  Update on vacant 
Marketing position 

Tony Sorum Bonnie Stewart reported that Mark Johnson had been reassigned to serve as an 
Interim Marketing Director until a new position is finalized.  Mark will spend 
approximately 3 days per week on the EGF Campus; Julie Olson, Director of Public 
Relations, will also divide her time between the two campuses.  Bonnie will work 
with Mark and Julie on a transition plan, incorporating ideas being generated by the 
Marketing Task Force.  The task force ideas and recommendations may also drive 
changes to the former Marketing Director position.  Both Mark and Bonnie 
complimented the task force’s progress in identifying new marketing ideas.  
Resolved. 

10.  Guest Speaker 
Compensation Exceptions 

Tony Sorum Faculty expressed concern about the inability to purchase a gift card for a guest 
speaker who cannot or prefers not to accept a monetary gift.  Discussion was held 
and administration stated that honorariums can be given to guest speakers, but gift 
cards are not track-able, since they are not issued with an individual’s name on 
them.  Shari Olson and Dennis Paesler will discuss this issue, and Bonnie Stewart 
agreed to check with MnSCU officials to see if the Foundation could get involved in 
gifting a guest speaker for the college.  She will communicate her findings to the 
Council.  Not Resolved. 

11.  Policy Review 
 

Linda Samuelson Second Readings: 
Accounts Receivable Policy & Procedure – no changes recommended. 
Facilities Use Policy, Procedure & Rates – President Temte tabled the second 
reading due to impending changes she is considering.  Will bring back to Oct. 
meeting.   

12.  Budget – Carl Perkins Dean Dalen Dean Dalen presented the ’08 budget for the Perkins grant funds and addressed 
questions from faculty.  He reported that on the TRF Campus, Division Chairs are 
involved in the Perkins budget planning, and the EGF Campus has a Perkins 
committee that recommends the budget expenditures.  Dean noted that the college 
received $75,000 less in FY08 than in FY07.   

13.  Budget – Reserves Dennis Paesler Dennis Paesler distributed and reviewed a summary of the general fund projected 
balance as of June 30th, which indicated a surplus of $345,276.  The projected 
reserve as of 6/30/07, minus the reserve commitments, totaled $2.5 million.  Faculty 



inquired about the goal of using the extra 2% reserve (above the required reserve).  
Administration stated that will allow for things such as uncollectible tuition, waivers, 
and decreased allocations in FY09.   

14.  Other  Faculty expressed concerns about delays in completing the TRF remodeling 
projects, and thought that the contractors should incur penalties for not meeting the 
timelines established in the contract.  Dennis Paesler and Shari Olson addressed 
questions and explained the process of overseeing the projects.   

15.  Success Coordinator 
positions 

Kent Hanson Kent reported that these positions are being funded with a 2-year grant from 
MnSCU for recruiting and retaining under-represented students.   

16.  Adjourned at 4:05 pm 
 

  

Next Meeting  Thursday, Oct. 11, 2007 – EGF, Room 106 – 2 pm, with faculty pre-meet at 1 p.m. 
in same room.   
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