
NCTC Shared Governance Council Minutes 
October 12, 2004 

2 p.m., EGF Campus #315 
 

 
Present:   Dan Sponsler, Linda Samuelson, Norm Halsa, John Doppler, Dorinda 
Sorvig, Deb Jacobson, Kathy Olson, Roger Peterson, Al Shervold, Barb Weber, Chris 
Reak (sub for Dan Edman), Barb Forrest, Orley Gunderson, Kent Hanson, Steve Alston, 
Jeff Thomas; Cindy Cedergren, Recorder. 
 
Additions to Agenda:  1)  On-Line Courses. 
 
Class Size:  Administration shared survey results from other MnSCU colleges and 
presented recommended class sizes for NCTC courses.  Some class sizes decreased, some 
increased from previously set.  All developmental courses would be 25 maximum, and 
lecture classes are generally 40 maximum.  Administration stated these class sizes would 
be implemented in 2005-06 fall semester, and recommended they remain for the entire 
2005-06 academic year, unless there are obvious discrepancies in the recommendation 
set.  Faculty with concerns about their maximum class size should meet with their 
respective Dean.  Administration will make corrections and additions to the class size list 
and distribute a revised copy to faculty presidents.  Not Resolved. 
 
2005-06 Academic Calendar:  Discussion was held on the proposed calendar and 
additional changes were made before being accepted by faculty and administration.   
November 10 was changed from an administrative in-service day to a class day.  Dan 
Sponsler will make the necessary revisions.  Each campus will bring this proposed 
calendar to their Student Senates for review.  It was suggested that planning of the  
2006-07 calendar should begin in March.  Resolved. 
 
Future plans/goals for EGF Campus Liberal Arts offerings:  Administration 
distributed a list of the liberal arts courses offered this fall.  They stated the ultimate goal 
is to be able to offer a degree through evening and week-end courses and maximize 
existing faculty as best we can.  Administration will share additional information about 
future course offerings as it becomes available.  Not Resolved.   
 
Dept.Head/Division Chairs Structure at TRF Campus:  Linda Samuelson reported 
that faculty and administration are meeting and making progress on this issue, but they 
are not ready to present a written proposal.  Budgeting roles of dept.head/chairs needs 
more clarification.  Not Resolved. 
 
Campus/College Committees:  Dan Sponsler inquired about desired number of faculty 
on various committees.  Dr. Gunderson recommended a minimum of two faculty from 
each campus serve on all the committees.  Linda Samuelson agreed to contact the 
committee chairs to find out desired numbers.  Administration will provide a list of all 
committees and their memberships once all groups have submitted names.   
 



 
 
New Business: 
 
Reduction in Unlimited Faculty:  Administration reported that they are currently 
examining ratios/enrollments and will make decisions on layoffs by October 25th.  By 
contract, the deadline for layoff notification is November 1st.   Resolved. 
 
November 12 In-Service Plans:  Administration reported that the Assessment 
Committee is developing a workshop for faculty.  More details will be available soon.  
Not Resolved. 
 
Technology Support:  Faculty expressed concerns over the need for additional support 
staff in the IT Depts. on both campuses.  Administration reported that vacancies are 
currently being filled, which should help in balancing workloads of ITS staff.  It was 
suggested that the tight schedule to get computers and labs ready for fall classes could be 
decreased if the computers were ordered earlier in the summer, with arrival in July 
instead of late August.  Administration will respond at the next meeting.   Not Resolved. 
 
On-Line Courses:  Faculty inquired whether NCTC could offer their own on-line 
courses, without being offered through the consortium.  Administration stated we need to 
continue to partner with the consortium, but not exclusively.  Faculty asked that class size 
for on-line and ITV courses be addressed.  Not Resolved. 
 
Strategic Plan Update:  Administration distributed a 2-page draft of Strategic Goals & 
strategies, which they compiled from the various departmental plans.  They asked faculty 
to provide feedback on the document at the next meeting.  Administration reported they 
received approximately 20 requests from academic areas for strategic planning funds.   
 
Budget:  Administration reported that enrollments are stable.  Administration will review 
projections and expenditures in November.  Faculty suggested that equipment and 
department budget request forms be sent out in November, to be submitted in December.   
 
Meeting adjourned. 
 
Next meeting:  November 9, 2004 at 2 p.m., TRF Campus. Room 654 
 
_______________________ ______________________ ________________________ 
Linda Samuelson  Dan Sponsler   Dr. Orley Gunderson 
TRF-NCTCF Chapter Pres. EGF-NCTCF Chapter Pres. NCTC President 
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