
Section 2: Campus-based initiatives 
Below are the initiatives that are led by colleges/universities. Please highlight the key activities and milestones accomplished this 
quarter (Oct. 1-Dec. 31, 2015) 
 

Initiative 1.1.2 – 
Convene campus-
based advising work 
group that researches 
advising best practices 
and develops specific 
recommendations for 
strengthening advising 
 
 
 
 
 
 
 

Briefly summarize your initiative efforts to date: 
Acting on the recommendation from the Retention Task Group, the Noel Levitz consultation visit, 
SEM Plan, SENSE and CCSSE results, Northland has begun the implementation of program-specific 
advising including the continuation of mandatory access code implementation to increase 
persistence and completion rates. 
 

 

Indicate your initiative status: 
 

 Not started                                                                          
X     Initial progress made (up to 25%)                                              
 Reached project mid-point (up to 50%) 

 
 Project near completion (up to 75%) 
 FY 16 project tasks completed (100%) 
 Project paused 

 

Identify key activities and 
milestones accomplished this 
quarter (Oct-Dec) 

 Met with Retention Task 
Group to identify strategies 
for implementation. 

 Identified advisor and advisee 
rights and responsibilities. 

 Developed answers to 
questions regarding program-
specific advising. 

 Developed chart with input 
from supervisors identifying 
lead duties and 
responsibilities of all 
employees with advising 

Identify key activities and 
milestones planned for next 
quarter (Jan-March) 

 Continue to monitor the 
accurate assignment of 
advisees per identified 
program list. 

 Conduct advisor training 
spring term. 

 Integrate new CRM tool 
(Oracle/RightNow) to 
implement eCommunications 
Plan which includes program-
specific advising 
communication. 

Identify issues/concerns (if any) 
identified 

 What CRM is the system 
going to identify as the 
system to use for determining 
advising best practices? 

 Advisors are at different 
levels of expertise due to 
employee turnover. 



responsibilities for equitable 
distribution of advisees. 

 Communicated through 
minutes and emails the 
rollout of program-specific 
advising to constituent 
groups. 

 Identified and assigned 
advisors to specific programs.   

 Monitor warning and 
suspension numbers per term 
to determine if the college 
has decreased in the number 
of warnings and suspensions. 

 Monitor persistence and 
completion rates to identify if 
program-specific advising 
contributes to improved 
college persistence and 
completion rates. 

 
 


