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1:30 to 3:30 pm 
 

Topic 
Responsible Party 

Discussion/Outcome 

FOLLOWUP: 
Student Focus Group/Grad Exit 
Survey Subgroup 
 
 
 
 
 
 
 
 
 
 
 
 
 
Success Coordinator Update: 
 
 
 
 
 
 
 

 
Lisa/Kelsy/Maureen/ 
Pam 
 
 
 
 
 
 
 
 
 
 
 
 
 
Maureen/Jason 
 
 
 
 
 
 
 

 
Updates: Norma emailed Dan to talk about incentive prizes for students who complete 
surveys. There are details that still need to be worked out. A subcommittee of Trevor, 
Norma, Nic, Maureen, Mary, and Dan will meet to work on the incentive prize for surveys 
through the Foundation as a dedicated stream (See attached Incentive Prize Mtg minutes). 
The CCSSE is conducted every two years. The response rate was excellent spring 2008. 
Student Focus groups were discussed and question was raised regarding what the focus 
group information would be used for if it was collected? Pam and Kelsy will meet on March 
3, 2009 regarding Focus Groups (See attached Focus Group meeting notes). The three main 
areas of focus for the Retention Committee are promoting and conducting activities that 
provide assistance to encourage: 1) Academic Stimulation and Assistance, 2) Personal Future 
Building, and 3) Involvement Experiences. We need to reduce the barriers that the students 
are experiencing that fall under the three areas of focus. We survey students regarding their 
enrollment experiences as well as graduates and engagement through the CCSSE. A focus 
group may help us identify areas of service improvements while students are enrolled. 
 
Updates: Through a lot of advising Maureen feels she has made good connections with 
students she has worked with under the A&O grant. The intramurals are running smoothly 
on Saturdays. As far as the social needs survey Steve and Maureen will be going over the 
results next week. The intramural hockey on the EGF campus is not as successful due to lack 
of places but students may participate in intramural hockey opportunities in TRF. Maureen 
will make some phone calls to see what can be arranged. A brochure has been developed in 
order to request funding from the Access & Opportunity grant. Jason is working on a 3-4 day 
alternative spring break. He also has been very busy with advising students.  



 
Immigrant/International Student 
Subgroup 
 
 
 
 
 
 
 
Online Orientation 

 
Dean, Maureen, Steve, 
Ellen and Jason 
 
 
 
 
 
 
 
Mary 
 

 
Updates: Jane Anderson has been doing a great job at the Nursing I study skills lab in TRF. 
Some of the students from last year have now developed a realistic picture of what they 
need to do to be successful. There have been a couple of Nursing I students who have had to 
drop the class due to being overwhelmed. It would be nice to bring these students in to 
share their experiences and what could have made things better. For the supplemental 
instruction efforts, there was an approximate 50% response rate. Of what we know to date, 
26 out of 27 students were successful which was a very high success rate. Followup with 
Mary or your supervisor if you are interested in the Diversity Drive-In, March 23, 2009. 
 
Updates: There needs to be a meeting with the people involved with the set up of the online 
orientation. If you have any ideas, please send them to Jenny or Rocky.  If there are big 
changes to be made, a grouplink ticket will need to be put in right away. Mary will call a 
meeting of the group who met to firm up the Assessment, Orientation, Registration  process. 
(See attached AOR Mtg minutes) 

Implement GYST (Get your stuff 
together) 
 
New Ideas for implementation: 

Steve 
 
 
Rocky 

Updates: The success coordinators, Maureen and Jason, will be helping with this program. 
More information should be available at the next meeting.  
 
Ultimately what needs to happen is finding out how we can have an impact in the classroom. 
We only have one faculty member present at the meeting today. It would be nice to get 
some ideas from other faculty as well. This is a high priority and we need to think of ways to 
bring this up to faculty. Perhaps at the Faculty Duty Days would be another prime 
opportunity.  
 
Some ideas that were mentioned as a possibility would be blogging. If we are going to move 
this forward we need to have someone (possibly a work study student or student 
ambassador) about blogging and someone who would be able to monitor what is said. 
 
Top Items from Retention Survey 

 The #1 idea was Provide connections for students: peer to peer, student to 
faculty, and student to the college. Something that was talked about was that 
faculty could help students make peer to peer connections. It takes time out of 
class but it helps with retention. 

Kelsy spoke with Linda Samuelson regarding the "Faculty Friends/Mentor" initiative.  Linda indicated 
that it is not being actively pursued due to a lack of time.  However, there are 12 to 15 TRF faculty who 
were interested in participating.  Linda shared some of the questions they had in trying to "frame" the 
program i.e. how many students are there, is there a group to target and how do we reach them.   
 
Kelsy will explore options to pursue this program as there is a belief that this program could make a 
difference. A goal would be to have a pilot group for fall 2009. 
 



 Think about the look of the campus and what we can do to make it better 

 Special Support for Immigrant students 

 Mentoring for high risk 

 Give students the information they need when they need it. (Beyond 
orientation)-typical "lessons" every 2 weeks through email 

Rocky will pull a group together (Pam and Robert Hunter) to discuss the emails to send out during the 
semester. 
 

 Pay attention to student feelings to retain them 

 Treat transcript requests as a retention opportunity (what can we do to keep 
you?) 

 We need to incorporate some type of midterm grade reporting (Is MnSCU doing 
something now?) 

Many faculty are on D2L and grades area known to students through technology. A suggestion was 
made to review the CCSSE and Noel-Levitz information comments regarding satisfaction with students 
and understanding status in courses. Mary will pull out the data for the group to review at the next 
meeting (See attachments CCSSE, Noel-Levitz) 
 

 Stop outs-why are they not coming back? Survey the students who leave us. 
Lisa will pull a group together to look at how we can get information from our Dropouts or Stopouts. 
 

 Bloggers (students of color, immigrants, non-minority, and minority students) 
keep up-to-date on what life is like both inside and out of the classroom. While 
helping each other with similar concerns, they also give HS students and 
prospective students of color a chance to see what it's like to be a student here. 
They can communicate with the bloggers with comments/questions/direction 
(On-line mentoring). 

A lot of discussion on this topic. Could the Student Ambassadors or work study students be assigned 
and trained to be bloggers? 

 


