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Topic 
Responsible Party 

Discussion/Outcome 

FOLLOWUP: 
 
Student Focus Group/Grad Exit 
Survey Subgroup 
 
 
 
 
 
 
Student Ambassadors 
 
 
 
 
 
Immigrant/International Student 
Subgroup 
 
 
Online Orientation 
 
 

 
 
Lisa/Kelsy/Maureen/ 
Pam 
 
 
 
 
 
 
Nic/Nicki 
 
 
 
 
 
Dean, Maureen, Steve, 
Ellen and Jason 
 
 
Gene/Mary 

 
 
Updates: Pam and Kelsy mentioned a focus group website that may be helpful in creating 
out focus group. The focus group will be started sometime in spring. The advising bookmarks 
are out and disappearing on both campuses. The Grad Exit Survey has been sent out to all 
graduates. The survey of Enrollment Experiences has been sent out. Out of all of the replies 
one student will be the lucky winner of an iPod. The deadline for this survey is December 22, 
2008. Incentives help. Norma will check on inventive prizes for surveys through the 
foundation. Incentives seem to assist with survey completions. 
 
Updates: There is still money for additional student ambassadors. It was suggested to bring 
up the information of being a student ambassador at a Student Senate meeting. The 
ambassadors will receive $8.50 per hour. They should first try and see if they can receive 
work study funds. If they are not eligible they can be paid from the student ambassador 
institutional fund. 
 
Updates: Since the last meeting there has not been another one. The focus has been on 
supplemental instruction for the nursing and respiratory students. During our next meeting 
we should know the results of the supplemental instructions additional efforts. 
 
Updates: The question now is if the process needs to be adjusted? If you have any 
suggestions for improvement please email them to Jenny. A good idea for getting students 
to do the online orientation would be to get the url on a stamp and then advisors stamp the 



backs of their cards to encourage students to complete it ahead of time. Susie will check out 
stamp prices and get some for all the advisors. 

Success Coordinator Update: 
 
 
 
 
 
 
 
 
Implement GYST (Get your stuff 
together) 
 
 
 
New Ideas for implementation: 

Maureen/Jason 
 
 
 
 
 
 
 
 
Steve 
 
 
 
 
Rocky 

Updates: Activities are posted in the Pioneer. Focused on getting students registered.  TRF 
has compiled results of a social needs survey. Jennifer S and Chad S put the form together. A 
lot of credit goes out to them. The results will be put into a word document.  
 
We need to get students to register early, both campuses are behind on what they were a 
year ago. The students are waiting until the last minute to register. Maybe another email 
reminder can be sent out to students and faculty. Rocky will send out another reminder to 
students and faculty about registration. 
 
If we do this we need to do it for the students who will be registering for Summer and Fall. 
We will need time to get it all together. 
 
 
 
Updates: We need to get one functioning strategy for spring term. We will have to figure out 
exactly how we are going to do this. These are the things that will make a difference to our 
retention in the in the long run. Does midterm grade reporting help retention? We cannot 
manage how faculty lets them know there grade. A majority of students are able to ask there 
instructor and get their grade. Some students say that some of the staff are not 
approachable. One thing based on the student satisfaction inventory students stated they 
did not know progress during the course and it was an issue. We need to teach students to 
skills to survive in the work place. If they are too scared to ask their teacher their grade they 
are going to have issues. We need to build better relationships with the students. We need 
to talk about how each department can work on these things and then address it as a 
department. We also had a discussion on “How can we make people care?” Steve and Mary 
will bring to this to Deans, Supervisors, and the Cabinet. We need to invite Academic Deans 
(Hank & Norma) and Kent to the next meeting. 
 
Top items from the Retention Survey were: 

 The #1 idea was Provide connections for students: peer to peer, student to 
faculty, and student to the college. Something that was talked about was that 
faculty could help students make peer to peer connections. It takes time out of 
class but it helps with retention. 

 Think about the look of the campus and what we can do to make it better 

 Special Support for Immigrant students 

 Mentoring for high risk 

 Give students the information they need when they need it. (Beyond 



orientation)-typical "lessons" every 2 weeks through email 

 Pay attention to student feelings to retain them 

 Treat transcript requests as a retention opportunity (what can we do to keep 
you?) 

 We need to incorporate some type of midterm grade reporting (Is MnSCU doing 
something now?) 

 Stop outs-why are they not coming back? Survey the students who leave us. 

 Bloggers (students of color, immigrants, non-minority, and minority students) 
keep up-to-date on what life is like both inside and out of the classroom. While 
helping each other with similar concerns, they also give HS students and 
prospective students of color a chance to see what it's like to be a student here. 
They can communicate with the bloggers with comments/questions/direction 
(On-line mentoring). 

NEW: 
 
Financial Aid Estimator: 

 
 
Kelsy 

 
 
There is an estimator that is provided on the FAFSA website and it is reliable. It would be a 
good idea to have a link to this information on our Northland College website. 

 

 


