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Topic 
Responsible 
Party Discussion/Outcome 

Posters 
 

Rocky/Susie The TRF campus wants to have 4 posters made that encourage students to register now. The 
poster should just say to register now as no other information is needed. Rocky wants 4 
posters and Susie will make them ASAP. Sue F. wants to meet with Susie on Tuesday for 
posters for Mahnomen. Over the summer we need to think of ideas for posters for Fall and if 
we want to do anything different. 

Student Focus 
Group/Subgroup 
 

Lisa, Kelsy, 
Maureen, and 
Pam 

The group met April 15, 2008. Most of the items on the list were completed. Some of the items 
completed were publicizing focus group questions in the Pioneer which came out over a period 
of weeks, posters, and the cost of printing. Pam is working on a bookmark similar to the one 
that Lake Superior has. It will have a list of Advisor/Advisee responsibilities. This summer the 
subgroup will be working on the grad exit survey, if you are interested in helping let Mary 
know. 

Student Ambassadors Nic and Nicki Nic let us know the shirts are being printed now. On the EGF campus Trevor is doing a great 
job. He had a lot of good comments. He ended up doing a tour with 6th graders and did a great 
job. Brandon on the TRF campus has also been doing a great job. He has had a lot of good 
compliments on the tours he has given. There is no ambassador for TRF next semester. 
Ambassadors may be possibly paid by work study dollars and if they are not eligible they will 
be paid from the budget. The main goal is to have 2 ambassadors for each campus. If you 



know of a student that would make a good student ambassador call Nic or Nicki. 
Online Orientation 
 

Gene As we all know the online orientation came to halt because of the projects needed to promote 
the aviation program. May 1st was the day it was supposed to be finished but it is unlikely that 
will happen. Both campuses have a backup plan. EGF’s process is to take students to 
orientation, from there the students that need to asses do so while the other students come 
back to the admissions area and wait to see an advisor. TRF’s process is to have the students 
assess and register right after. They keep track of the students that came in and they put a 
flyer together to let them know about online orientation. If it is not up and running they will 
come back August 22nd for orientation, that is their Plan B. If the student registers on one 
campus but is going to the other campus the can attend orientation on either campus. At the 
TRF campus they will still have freshman orientation that is open for all freshmen. 

Immigrant/International 
Student Subgroup 

Dean, Maureen, 
and Jason 
 

The next workshop to be scheduled is a job/seeking one for students. Jason mentioned we 
need to figure out ways that we can more visibly reflect our diversity to incoming students. We 
also need to find a cost-effective way to welcome immigrant students before they get here for 
classes. Also a possible mentoring for students that are already here to help the new students. 
This summer we may have a luncheon with Social Service professionals and High School 
Counselors. We need to strengthen the relationships so when they are advising new students 
they can state the right information about our college as well as recommend us. This will be a 
summer project.  

Grad Survey 
 
 
Access/Opportunities 
Grant Update 
 
 
 
 
 
 
 
 
 
 
New Ideas for Next Year 
 

Lisa 
 
 
Jason/Maureen 
 
 
 
 
 
 
 
 
 
 
 
Rocky/Mary 

We are going to mail them out again like we did last year. Hopefully next year we can modify 
the survey for more accurate results. At this time the survey will just stay the same. 
 
Maureen stated that intramurals on Saturday in EGF are on schedule and students are 
beginning to use it more. An idea for summer is to get with the art teachers and immigrant 
students to make some art and leave them at the campus for permanent decoration. Jason 
has a few things he is working on. Right now he has at least 2 students that he is confident 
have a writing disability, TRF does not have service to do diagnostic testing but he would like 
to give them some type of service to help them with that diagnosis. On the EGF campus If we 
think students may need extra help we connect with Ellen and then she connects with 
someone in community. TRF does not have a lot of opportunity in community and it is very 
expensive for a student when they do it on their own, The only option is to go to the hospital for 
a diagnosis. In TRF whether they have a diagnosis or not they provide support in learning 
center for these students. 
 
From the time we merged in 2003 we have wanted to have groups come together as college. 
We looked at the attachments to the agenda, There is a list of items to look at and we may or 



End of Year Summary 
Other Ideas: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Next Meeting: 

may not have done some of them. We need a way to gather ideas for our college. Please look 
in the Recruitment/Retention book when you get a chance. Forward the ideas that sounds 
interesting. Jenny will be the receiver of the ideas and she will put them in a spreadsheet. That 
way we can have a list to start working on next year. 
 
List of possible ideas for next year: 
 

1. Grouping Students with Math/English/Study Skill problems with those who don’t. 
2. Think about the look of the campus, what we can do to make it better. 
3. Career Planning and transfer information. 
4. Intervention Team-financial aid can find a way to help them out. 
5. Support Groups 
6. Stop outs-why are they not coming back? 
7. International students-INS  
8. Mentoring for high risk 
9. Commuter Students 
10. Tips and Tricks for adult students. 

 
 
End of year summary- for the all employee meeting in May there is a PowerPoint of the 
activities that were done by the retention committee. The date for that meeting is May 7th in 
TRF at 12:15 and 3:00 and on May 9th in EGF at 9:00 and 12:15. 
 
 
Next meeting: Wed May 28th in the morning from 10 to 12. 
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