
 Northland Community & Technical College 
                                        Retention Committee Meeting Minutes 

TRF Rm 545 and EGF Rm 106 
March 3 2008, 1:30pm – 3pm 

 
Participants: Niki Brenny, Rocky Ammerman, Jason Pangiarella, Nicki Carlson, Pam Schorsch, Mary Fontes, Maureen 
O’Connell, Lynell Wayne, Gene Klinke, Susie Harrie, Sue Field, Lisa Handley, Julie Olson, Jennifer Donarski, recorder 

Topic 
Responsible 
Party Discussion/Outcome 

Posters 
 

Rocky/Susie It was mentioned that we needed to review the posters that we currently have due to the policy 
changes. It was also brought up that the posters need to be redone before registration. Susie 
wants to know what posters we think are must-haves. She also wants to add new items as ideas 
come in. A must-have poster would be the one stating to register early. It was also stated that a 
poster came out encouraging students to read the pioneer. In the latest edition of the pioneer 
some questions that students had were answered. It was also brought up that specific dates are 
no longer being printed on the posters. Instead there is space to add-on the dates as they 
change. Rocky had a question concerning the posters at both campuses as to their similarities. 
Susie stated that the posters are mostly the same with exception to the campus-specific items. 

Student Focus 
Group/Subgroup 
 

Lisa, Kelsy, 
Maureen, and 
Pam 

The Student Focus Group/Subgroup met and their minutes are attached. Pam stated that 
questions were asked of students and will continue to be answered in the Pioneer. Student 
Senate needs to be included in the conversation from both campuses. Kelsy will go to the 
student senate in TRF and Maureen will go to the senate in EGF. It is very important for us to 
get students opinions. Information will be disseminated by the main themes that emerge. It was 
also mentioned that the handout Myth vs. Reality was included in the Pioneer. 

Student Ambassadors Nic & Nicki The student ambassadors are Trevor Ronholm for the EGF campus and Brandon Reed for the 
TRF campus. It was stated that both students have been giving tours of the college. Nic put in a 
budget request for the needs of the student ambassadors. Right now there are funds in the 
retention budget to get some of the immediate supplies that are needed. It was mentioned that 



the Student Ambassadors are getting paid through work study dollars. Mary brought up that a 
picture and an introduction of the student ambassadors should be in the Pioneer. Nicki Carlson 
and Nic Thompson will make sure this happens. It was also stated that the 2nd year 
ambassadors will have more responsibilities. Upon completion of being a student ambassador it 
was talked about that Anne Temte will sign a letter stating the student had successfully been a 
student ambassador at Northland College. 

Online Orientation 
 

Gene Gene is going to send the template to Jenny so it can be distributed through the retention team 
via email. The plan is to keep the online orientation to 15-20 minutes. There is a lot of editing 
that needs to take place as of now. The tentative date for completion of the online orientation is 
April 1. It was also mentioned that a back up plan needs to be in place in case if the online 
orientation is not ready to go. The EGF campus will have orientation and then proceed to take 
the assessments. The TRF campus has assessments scheduled up until graduation in May. 
They are still working on when and how to fit the orientation smoothly into the whole process. 

Immigrant/International 
Student Subgroup 
 

Dean, 
Maureen, and 
Jason 
 

The Immigrant/International Student Subgroup met and the minutes are attached. Michelle 
Thomas worked with the group on the recommendations from her focus groups. Jason spoke 
about needing to identify the immigrants. A legal and appropriate way to come up with this 
information is needed. We need to figure out how to supplement the services for the ESL 
students to make them more successful. Dean is going to see if an ISRS report is available to 
get a list of the students that are not US citizens. We need to have a system in place to be able 
to help these students before we ask them questions on what they need. It was also stated that 
they have different cultures and in turn have different ideas about schooling. It is important to 
know these differences to be able to help the students be successful. 

Grad Survey 
 
 
 
 
Access & Opportunity 
Conference 
 
 
 
 
 
 
 

Lisa 
 
 
 
 
Attendees 
 
 
 
 

The 2006-07 Grad Data Survey data is compiled and sent to the Deans for discussion. The 
Focus Group Subgroup discussed the need for some updates to the survey and another mode 
of distribution, perhaps through the program survey link. (Right now the Liberal Arts program 
survey is on the Grad Application website and the Grad Exit Survey should be placed there). 
 
It was discussed that: 
 

1) Northland College needs to do a presentation, especially on the White Earth Nursing 
Program (Sue Field, Niki Brenny, and Gene Klinke should present). 

 
2) John O’Brien should be invited to be a speaker at one of the Northland’s In-services.  
 

Other great ideas from the conference: Inver Hills Community College’s session on learning 
communities clearly had a positive impact on retention. The session on 50+ students presented 



 
 
 
 
Next Meeting

by Debbie Drinkard-Grovum from NTC-Bemidji. It was brought up about appealing to the 50+ 
students who are thinking of coming back to school. Due to the labor shortage many adults are 
finding themselves wanting to come back to school and further their education. 
 
30 days 

 
 
 


	Topic
	Discussion/Outcome

