
 Northland Community & Technical College 
Immigrant/International Retention Subgroup Meeting Minutes 

February 29, 2008 
9:00 – 11:00 am 

Room 306B (EGF) and 662 (TRF) 
 

Attendees:  Mary Fontes, Maureen O’Connell, Michelle Thomas, Dean Dalen, Jason Pangiarella, and Jane Anderson 
Topic Responsible 

Party 
Discussion/Outcome 

Summary of Focus 
Group 
 

Michelle 
Thomas 
 

Focused discussion on the Action Plan, second to the last page of the handout, in particular brainstorming 
ideas in the areas of: 
-Mechanism for identifying immigrant students 
-Study the need for ESL classes in the Developmental Ed Committee 
-International Student Organization 
-Presentations 
-Survey students further 
-Online Training on Safe, Working and Learning Environments 
 

Mechanism for 
identifying immigrant 
students 

 Ideas: 
Can we ask ESL ?’s before the assessment? 
Diploma from a US high school and years of education in the US? 
 
Can we run reports from the question on the application, Are you a US citizen? Can we generate a report 
for those who respond “No” or don’t provide a response? Dean will check to see if he can run a report for 
those who respond “No” or don’t respond to the question.  
Michelle brought up a point about that some individuals may answer “Yes” to that question as it appears 
that the question has a correct answer and they respond to the “correct” response.. 

Study the need for 
ESL classes in the 
Developmental Ed 
Committee 

 Ideas:  
Need for additional coursework 
Cognizant of prep work before handling the curriculum 
Services to come from school district 
 
A question came up regarding how the special classes through ABE were working out on the campus? 



Dean stated he spoke with Ann Dziengel and she said a very minimal response. We will get specifics from 
Ellen Anton who is providing those services. 
 
In TRF Dean stated that Lynell is visibly present in the nursing lab and once they are comfortable go see 
her for assistance. Dean stated the TRf campus is seeing quite a bit of traffic with the immigrant student 
population. The students are already here, so what else can we do? There was discussion on early alerts 
and how one immigrant studenmt was taking 18 credits and struggling with the load. Are we advertising a 
fast, convenient approach to the point of the detriment of the students. What are the advisors 
recommending to the students. A point of discussion at the next advisor training session. There also was 
discussion on adding the College Success course to students schedules who are in need of the course. 
There was discussion on having alternate program sequence advising plans available so students may 
have alternatives and space their coursework out in order to be more successful with their busy lives.  
 
There was discussion on a recent course case that a college was being sued for not providing services 
that were needed in the English area for English Language Learners. Michelle will keep us updated with 
the information she finds on that case. 
 
Right now the only teeth we have is through the academic contract for suspension students. Probationary 
students are recommended to see an advisor to complete and Academic Improvement Plan (AIP) but it is 
not required. The logistics of completing over 500 AIPs over the holiday break is not manageable 
especially when staff are busy getting students into the college through the registration process. 
 
It was discussed to review our website and our advertising for messages which may not be accurate 
according to the individuals who come to us who may expect to get in and out and may not be successful 
as a result. Do we tap into the messages that will be about being successful instead of getting in and out 
quickly.  

International Student 
Organization 

 Discussion on the concept of asking the students what they need and helping them to recognize their 
culture in the way they want to be recognized. Work with the students through any activities was stressed. 
 

Presentations  Ideas: 
Orientation –  
Afraid to ask questions, purposeful, student leaders would be helpful 
 
Inservice –  
Staff and faculty will have had the MN Refugee Inservice this year after the April 7, 2008 inservice but 
there is a need to go beyond to a practical application level. We also need to recognize that individuals 
are at many levels of understanding and acceptance.  
There was quite a bit of discussion on going beyond the information phase and now to head into a 
practical application phase II.  
 
There are a couple of great simulation games: Barnga (cross cultural clash game) and BaFaBaFa 
We need to help the people who are here now. If we can make an accepting environment, they will bring 



their friends. 
 
Another idea - if we can help integrate them into the activities at the college. Should we go into a group 
like CTL? And implement a “How to?” session, i.e. good pointers and tips and find a faculty member to 
bring forward willing to present something here. How about specific training in regards to English? Jane 
agreed to host a session in TRF. 
 
Another idea - Diversity training? Learn about cultures here with a fair, display of the countries where our 
students come from and go to the students to help us develop/construct what we should do. It would 
serve the purpose of educating the population plus connect with the students. There are some wonderful 
cultural organizations down in the cities to help get something off the ground. We should also survey the 
students further to see what we could provide to them. 
 
 

Online Training on 
Safe Working and 
Learning 
Environments 

 At Northern Arizona University they have all faculty and staff go through the training as a requirement of 
their job. It covers many types of discrimination. 

To Do:  Jason and Maureen will work with Niki Brenny to gain student feedback in to the types of things to do on 
campus – visible things to integrate immigrant/international students on campus. 
 
Jason and Maureen will work with Delores and Dorinda in TRF to work with the nursing students to see 
what their expectations are and how we are doing at meeting their expectations. 
 
Jason is going to connect with Gene to work on the SAP (academic expectations) portion of the online 
orientation 
 
Dean will look into running the report of students who state “No” or don’t respond to the US citizen 
question on the application. 
 
Dean will work with the nursing department to develop an alternate plan for completing their coursework 
with a reduced course load. The department may already have a plan developed.  
 
 
   

Report at Retention Meeting:  Monday, March 3, 2008 


	9:00 – 11:00 am
	Topic
	Discussion/Outcome

