
 Northland Community & Technical College 
Retention Committee Meeting Minutes 

TRF Rm 545 and EGF Rm 106 
September 4, 2007, 10:00am – 12Noon 

Members Present: Mary Fontes, Kate Schmalenberg, Brenda Olson, Dean Dalen, Rocky Ammerman, Suzy Dowers, Lisa 
Bottem, Kelsy Blowers, Julie Olson, Niki Brenny, Robert Hunter, Pam Schorsch, Gene Klinke, Nicky Carlson, Lynell Wayne, 
Susie Harrie, recorder 

Topic 
Responsible 

Party Discussion/Outcome 
Registration Cancellation 
Posters 
 

Rocky/Susie Update: The posters were put up in all NCTC campuses for the first drop, but it was suggested 
that a second group of posters are needed for the second drop each semester. They could be 
created so that they were reusable, with changeable dates.  

Student Satisfaction 
Survey/ 
Survey Select 
Questionnaire/ 
Student Retention 
Dialogues 
 

Rocky/Norma/
Nicki/Mary 

How we can get the information from Noel-Levitz and the graduation surveys out to the administrators, 
staff, etc.? 
 
Survey Data Mtg Update: There was a meeting about 2 weeks ago with Rocky, Dennis, Gene, 
Mary Jo, Kent, Mary and Stacey. They discussed ways to make data available to everyone 
college-wide. Chad is going to work with Stacey and Mary Jo to develop a webpage to make 
data available from surveys. Mary Jo sent out an email to faculty requesting a list of surveys 
being used in programs. Chad and Stacey will also work on accessing the Noel-Levitz survey 
online. Information regarding any surveys that are coming up should be forwarded to 
Chad. The webpage could also contain related links, enrollment reports, etc. The question is 
how it should evolve, but this group will continue to work on that. 
 

Scavenger Hunt – Get 
Connected 

Norma/Mary/K
arla/Ellen/Karle
en (Stacey) 

Update: There was an advertisement in the latest Pioneer about the upcoming Get Connected 
email contest. Emails will go out to students next week asking them to answer a question via 
their student email account to win a t-shirt prize. The tees have been received and will be 
separated by Karen and Norma to be distributed as each group of 10 weekly winners comes 



forward. The Retention Committee budget has not been disclosed yet so there is still a question 
whether there will be money to offer food for students participating in the student focus groups. 
Only students will see the emails, but Mary will contact Norma for a list of questions that she 
plans to ask this semester. Mary or Rocky will then cc the list to the committee. 
 

Mentor/Student 
Ambassador 
 

Niki/Mary/Lisa 
H. 

Update: This group has met twice but had to cancel their last meeting. They are in the process 
of developing a mentor program manual for mentors/mentees. The first draft is complete and will 
be emailed out to the group. There is a question from some as to why we need this mentor 
program. 
Lisa will work with the volleyball players on a trial basis. This mentor program will be referred to 
as the Peer Mentor Group. 
 
At TRF campus in the first week of school, a group of “student ambassadors” were scattered 
around campus to help answer questions, but they did not come from this group. 
Kelsy also has another mentor program in process that works with high school faculty. It was 
suggested that the name of the new mentoring group be changed to “Peer Mentoring Program”, 
since it will be second year students that will mentor first year students and to distinguish it from 
the program Kelsy is involved in.  
In the past, volunteer ambassadors have been asked to help lead tours, but response was nil 
last year.  
Gene will request money from Anne for Ambassador program that will assist students with 
building resumes and job-skill building. Gene will also inquired about the other group of 
ambassadors present the first week of school. 

Sign Concept Ideas 
(Highway Signs)

  
 

Develop a list of FAQs from students and pick top twenty: There was little response to the email 
request to choose questions (FAQs) for this project. The original concept came from a 
conference at Riverland, attended by Janet. Instead of the highway signs, which may seem 
intimidating, more posters, such as the drop for nonpayment posters, will be placed around 
campuses on easels, possibly tying-in with the Get Connected email contest and using the same 
or similar questions. The messages will be rotated on a continual basis. The highway sign and 
“games” concepts (timeline based on board games) will continue to be discussed throughout the 
next year. A suggestion to begin with drop/withdrawal questions is agreed upon. Rocky will send 
the information out so that the posters can be created and placed as soon as possible. Pam and 
Susie will work on developing the posters. 

Online Orientation 
 
 

 
 
 

Update: An email was sent out 10 days ago, with only 5 responses regarding copy for the 
orientation. Gene will talk to Chad in the next week to try and get him on the same page and 
determine what is even possible. Hopefully, he can develop a template based on the online 



 
 
 
 
Student Focus Groups 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MnSCU Initiative Money  
 
 
 
 
 
Conferences 
 
 
 
 
 
 
 

 orientation at Alex Tech and Mark Johnson can be brought on board to start filming the video 
portion of the orientation. Gene will try to get a template to run by the committee. At that point, it 
can hopefully be decided what copy will be needed from whom. 
 
Update: The survey data team met and it came up that they needed more of the data focused. 
Some of the questions will be patterned after the Retention Dialogues, but will be worded so that 
we get more specific information from students as to why they feel the way they do, especially 
on issues where we scored lower than in previous years.  
On Sept 17, the first student forum planning group will meet in TRF to discuss how to proceed 
with the forums. 20-30 students will be directed to get into more in-depth discussions resulting 
from the survey data, plus new issues. There are hopes to hold these forums once a month, but 
that will, in part, depend on Retention money available. Student Senate in EGF will provide the 
food for student participants for the first forum in EGF. Kelsy will do the organization in TRF, and 
coordinate with Robert, who has volunteered to help set up these forums on the EGF campus. 
Mary will ask Margarita if she would also assist.  
 
Rocky will send out a summary of the last Student Retention Dialogues to committee members. 
Requests to be part of the forum will be sent out to students via college email a week after MEA. 
 
Welcome Back Picnics: Vanessa will organize this in TRF and Margarita will take charge in 
EGF. Costs for the picnics will be covered by bookstore profits. 
 
Access and Opportunity Grant Update: We have received the money from this grant. The 
numbers that were first submitted will stay essentially the same. The grant will provide a 
Success Coordinator for each campus, classified as Academic Professional I. The positions 
are full-time limited but may be renewable, as long as goals are met. 
 
 
Conferences: There is a National Symposium on Student Retention in Milwaukee, Wisconsin 
September 24-26. Please contact Mary if you are interested in attending this event. 
 
Increasing Enrollment and Retention via Technology: 
Recruit, Retain, Reconnect 
 
 
Innovative Educators, a League Corporate Partner, is presenting a conference focused on using technology to attract students to 
your institution and create an atmosphere that cultivates success. Speakers will demonstrate cutting-edge technology solutions you 
can use to dramatically increase your applicant pool and your retention rates. You will leave this conference with the information 
necessary to immediately implement positive change at your institution. Register online at http://innovativeeducators.org. 



 
 
 
 
 
 
Actions: 
 
 
 
 
 
Other Ideas: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Next Meeting 
 

 
http://www.innovativeeducators.org/Increasing_Enrollment_and_Retention_via_Technology_p/100.htm   
 
This conference is dedicated to getting students connected via the Internet. Mary, Nicki, Chad 
& Stacey will attend, but will have to take the money out of their own cost centers. 
 
 
Focus Group organization 
 
Signs 
 
 
Suggestions:  

 Janet - Open house event – program with family for tour and to meet faculty. The 
connection would be made with family of current students and the faculty. 

 Kelsy - PowerPoint for career planning with Kuder connection for spring – perhaps a 
group session and maybe get faculty to give bonus points for human relations. 

 Lisa – Mentors/ mentoring system; student success coordinator for at-risk students could 
organize this and line up a student to student mentoring system to help make 
connections on and off campus 

 Terry - Mentors for problem students should be brought up prior to approval to college. 
Could faculty take on for Award for Excellence? Does it fit criteria? If successful, could be 
continued. Perhaps the Retention Committee could recruit faculty or hire student workers 
as mentors instead of in other areas. Terry will bring this up at the next union meeting. 

 Rocky - Pizza registration event works well as an “involvement experience.” There may 
be other suggestion for similar events that would work on both campuses and be used to 
draw students in to early registration sessions. 

 Lisa – Spring BBQ for faculty, staff and student interaction. Also, “holiday” trees for 
decorating in the tradition of diverse beliefs with a tree lighting ceremony. 
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