
 Northland Community & Technical College 
Retention Committee Meeting Meeting Minutes 

TRF Rm 545 and EGF Rm 106 
November 14, 2007, 10:30am – 12Noon 

 
Members Present: Kelsy Blowers, Lisa Bottem, Lynell Wayne, Nicki Carlson, Gene Klinke, Sue Field, Mary Fontes, Dean Dalen, 
Rocky Ammerman, Robert Hunter, Michelle Thomas, Norma Konshack 

Topic 
Responsible 

Party Discussion/Outcome 
Info Posters 
 

Rocky/Susie Because many different groups have started using posters, there is a fear that students will 
become overexposed and begin to ignore them all. Many of the previous posters can be reused 
each semester, but care needs to be taken to alternate the messages, make them reusable 
whenever possible, and store posters that are no longer timely.  
A smaller group will begin discussing a schedule for displaying the posters and to formulate 
ideas for new poster material.  
Some ideas mentioned: tutoring schedules, graduation, financial aid disbursement, and 
bookstore hours. 
 

Student Retention 
Dialogues 
 

Kelsy/Pam Because the dialogues were sometimes touchy, Kelsy would like to make note of the 
department that questions/concerns will be forwarded to. She will share the minutes from the 
TRF dialogues with Mary and Rocky in the next few days. EGF notes will also be distributed 
about that time. 

Scavenger Hunt – Get 
Connected 

Norma Update – Norma compiled a list of students that won t-shirts during the ten weeks of the contest, 
along with the number of emails for each week. She also noted that students were most likely to 
reply in greater numbers if the answer to the question was a selection, rather than filling in a 
blank. 
It’s too soon to tell whether the campaign was successful in getting students to check their 
student net mail accounts, but a decision was made to give it another chance next semester in 



hopes that the answer will become clearer. So far, there has been no feedback. 
It is felt that faculty must insist that students use their student email accounts for all college email 
contact for this to become commonplace. 
 

Peer Mentor 
 
 
Student Ambassador 
 

Niki/Mary/Lisa 
H. 
 
Gene 

Update -The group has not had an opportunity to meet yet, but hope to in the very near future to 
discuss the peer mentoring program. 
 
Update – Although recruiting for Student Ambassadors has been ongoing, there is limited 
interest from students to participate. It is felt that in order for the program to take off, students 
would both have to feel that such a position was valued and prized and probably compensated. 
Perkins allows college mentors to get a pay incentive, and that is part of the reason it is 
successful. Mary would like a plan be formulated with specifics on numbers of students needed 
per semester, number of hours per week/semester and an idea of the responsibilities of student 
ambassadors before the administration is approached with the proposal. Nic, the new EGF 
advisor, will take on this program, and could work jointly with Nicky on the project. 

Online Orientation 
 

Gene 
 

Update- Gene, Mark Johnson and Chad will be meeting with the Marketing Committee and 
Admissions this afternoon. They have recorded some video already and will be asking different 
departments to provide scripts for their areas. The total length of the orientation will be kept to 
about 15 minutes, so each contribution can only be one or two minutes in length. There will be 
text and linked information as well.  The template is complete and only needs to be fleshed out 
before a draft can be presented. 

Success Coordinators 
 
Conference/s 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Update – A survey of social and academic needs has been created and should give the two new 
success coordinators a way of identifying some of the needs of the students they will be working 
with. There will be a meeting to review the screening tool, with Mary and Dennis Bendickson 
as co-chairs. 
 
Mary will be meeting with the Marketing and Enrollment Management Task Force to relate some 
of the ideas presented at the conference and prioritize what they would like to try and implement 
at NCTC. I.T. representatives being present at the conference were crucial as they were able to 
determine which of the ideas NCTC was capable of at this time. Most of the ideas are doable but 
will require staff to implement. 
 
Increasing Enrollment and Retention via Technology: 
Recruit, Retain, Reconnect 
 
 
Innovative Educators, a League Corporate Partner, is presenting a conference focused on using technology to attract students to 
your institution and create an atmosphere that cultivates success. Speakers will demonstrate cutting-edge technology solutions you 



 
 
 
 
 
ELL Focus Groups 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Michelle 
Thomas 
 

can use to dramatically increase your applicant pool and your retention rates. You will leave this conference with the information 
necessary to immediately implement positive change at your institution. Register online at http://innovativeeducators.org. 
 
http://www.innovativeeducators.org/Increasing_Enrollment_and_Retention_via_Technology_p/100.htm  
 
 
 
Michelle shared her Award for Excellence presentation, “Global Education: Climate Issues” with 
the group. 
 
This project was based on three focus groups that were convened to discuss the needs of 
immigrant and international students at the college for the purpose of building the college’s 
infrastructure to meet the needs of this student population in the future. 
  
Because there are challenges in identifying students in the first place and there is no good tool 
for this, an assistant, or “cultural broker” was crucial to the project. 
 
One of the main dilemmas for students with limited English proficiency is, in addition to having to 
learn the language and dialect, there is often difficulty learning and understanding cultural 
differences and nuances, both in language and practice. These nuances are mostly learned 
gradually from families and not often taught in language courses. Although the students often 
reported favorably on interactions with faculty and staff, they still felt uncomfortable asking 
questions, which could have much to do with perceived differences in status. 
 
Another discovery was that this ever-growing population of students often passes information on 
to others in their community or family and may have problems at times with independence 
issues and our concepts regarding sharing. One suggested solution for this problem may be for 
staff and faculty to be more direct and explicit in their explanations. 
 
Book buying and selling was another large issue for this student base and alternative book 
buying programs, based on the micro-lending principle, are being considered. 
 
Providing adequate language and cultural understanding for these students will be an ongoing 
concern as more students fit the profile and decide to attend NCTC. An action plan has been 
formulated to try to address the issues of these students and to keep the lines of communication 
open.  
 
 

http://www.innovativeeducators.org/Increasing_Enrollment_and_Retention_via_Technology_p/100.htm


 
Other Ideas: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Next Meeting

  
Suggestions:  

 Janet - Open house event – program with family for tour and to meet faculty. The 
connection would be made with family of current students and the faculty. 

 Kelsy - PowerPoint for career planning with Kuder connection for spring – perhaps a 
group session and maybe get faculty to give bonus points for human relations. 

 Lisa – Mentors/ mentoring system; student success coordinator for at-risk students could 
organize this and line up a student to student mentoring system to help make 
connections on and off campus 

 Terry - Mentors for problem students should be brought up prior to approval to college. 
Could faculty take on for Award for Excellence? Does it fit criteria? If successful, could be 
continued. Perhaps the Retention Committee could recruit faculty or hire student workers 
as mentors instead of in other areas. Terry will bring this up at the next union meeting. 

 Rocky - Pizza registration event works well as an “involvement experience.” There may 
be other suggestion for similar events that would work on both campuses and be used to 
draw students in to early registration sessions. 

 Lisa – Spring BBQ for faculty, staff and student interaction. Also, “holiday” trees for 
decorating in the tradition of diverse beliefs with a tree lighting ceremony. 

 
 
TBA 
 
Attachment: Global Education power point: 
 
 
 
 
 
 
 
 
 
 

 
 
 



Slide 1 

Global Education:
Climate Issues

Immigrant/International 
Student Focus Groups

Award for Excellence Final 
Report

 

 

Slide 2 
The Project

Three focus groups were convened to 
discuss the needs of immigrant and 
international students at the college for 
the purpose of building the college’s 
infrastructure to meet the needs of this 
student population in the future. 

 

The initial proposal identified 5 
strategies for developing the college’s 
global education program: climate, 
develop support services for immigrant 
and international students, recruit 
immigrant students, recruit international 
students, both coming and going, and 
establish relationships with regional 
institutions that have robust 
international programs.  
 



Slide 3 
Design of the Study

A challenge—Identifying students
An assistant/cultural broker
4 questions

How did you hear about NCTC?
What programs and services are most useful 
to you?
What would you say to other 
immigrant/international students about the 
college?
What could the college do to improve your 
educational experience?

 

Currently, the college does not identify 
immigrant students, a student 
population whose needs are often 
similar to international students. 
 
Cultural brokers give credibility to 
institutions/social agencies; they know 
people; they facilitate communication, 
help organize groups, and advise on 
how institutional agendas will be 
received.    
 

Slide 4 
Themes

Role of Faculty and Staff
ELL Support
Social Environment
The Bookstore
Need for Information

 

Overall, the focus group discussions 
centered on these issues, which are 
discussed more thoroughly later in the 
presentation. 
 



Slide 5 
How did you hear of NCTC?

English Language Services, an intensive English 
language program in Grand Forks, ND
Adult Learning Center (at East Grand Forks 
Campus)
Referral by friend or relative
Referral by high school counselor
Referral by a social services organization, e.g. 
Lutheran Social Services
Television advertising
College website
Referral from another institution, usually 4-year 
school

 

Most immigrant students identified 
more than one source of information 
about the college. Generally, they 
received a referral from say, a school or 
agency, then they checked it out on 
their own. The other typical pathway 
was through relatives and friends.  
 

Slide 6 Which college programs and services 
are most useful to you?

Library
Internet access
LPN and RN programs
Financial aid
Computer labs
Any academic program of the student’s choosing
Faculty
Advisors
Learning Services
D2L

 

This list is not in order of  preference. 
These are the verbatim answers given 
by the students to the question posed. 
 



Slide 7 
What would you say to other immigrant/international 
students about your experiences at the college?

Positive Comments
Environment
Access
Preparation
Opportunity

Suggestions

 

“It is a good college for learning 
English.” 
“I recommend this college because it is 
small.”  
“It has a friendly environment.”  
“Faculty are willing to help.” 
“It is cost-effective.” 
“The number of students per class is 
good.” 
“There is no threat of violence.” 
“A small city is the best place to study; 
big cities bring other problems.” 
“It is a part of the MnSCU system, so 
transfer to other schools is easy.” 
“Students don’t have this chance in 
their own countries; it is a big 
opportunity.” 
“I recommend that students join the 
college before the university.” 
“The Learning Center is good at 
teaching study skills.” 
 



Slide 8 
Suggestions

“I would be proud if college provided ESL classes in all skill 
areas, but mostly for speaking/listening comprehension.”
“I recommend English classes (ESL) the first semester.”
“Some students are afraid to ask questions about the 
process, how to use D2L.”
“There are many immigrant students who don’t easily 
speak their mind and will not ask for help, even when they 
need it.”
“Show students how to access the college.”
“Advise students to contact advisor/counselor for help.”
“Faculty need to recognize that we speak other languages 
and have accents, and that they need to slow down.”

 

What is the overwhelming concern 
voiced by the students? 
 

Slide 9 
A Puzzle

Why would immigrant 
students report favorably 
on their interactions with 
faculty and staff at the 
college and yet feel 
uncomfortable asking 
questions?

 

 



Slide 10 
Go ahead—ask me anything. Why not?

Power Distance 
(Hofstede)
Sociolinguistics 
(Hymes, Halliday, 
Holmes, Widdowson)

 

Geert Hofstede is a social psychologist 
who looked at the interaction between 
national cultures and organizational 
cultures and described them on 5 
dimensions: power distance, 
masculinity v. femininity, individualism 
v. collectivism, uncertainty avoidance, 
and long term v. short term orientation. 
His website: http://www.geert-
hofstede.com/ 
 
Dell Hymes an anthropologist who 
conceived of a model that illustrates 
how social contexts determine how 
language is used. For example, who 
the participants are in a conversation 
will change how language is used. 
 
Michael Halliday identified seven 
functions of language (to express 
needs, to get others to do something, to 
make contact with others, to form 
relationships, to use as a learning tool, 
to imagine possibilities, to entertain). 
 
Janet Holmes conducts research on 
patterns of communication in the 
workplace. 
 
Widdowson and others developed 
these ideas for pedagogical purposes. 
The notion is that language and culture 
teachers should focus on context and 



function for language teaching first, and 
structural aspects of the language, i.e. 
grammar and vocabulary, second. 
 

Slide 11 
Power Distance 

intermundo: glossary of intercultural terms 
power distance

Power distance is defined as "the extent to which it the less 
powerful members of institutions and organisations within a 
country expect and except that power is distributed unequally". 
(Hofstede, 1991,p. 28) 
The power distance concept is clearly more far-reaching than the 
work place alone. The power distance is often reflected in the 
hierarchical organisation of companies, the respect that is 
expected to be shown by the student towards his teacher, the 
political forms of decentralisation and centralisation, by the belief 
in society that inequalities among people should be minimised, or 
that they are expected and desired. 
Examples of countries with a high power distance include Mexico,
the Arab countries and India. Countries that score a low power 
distance are, for example, Israel, Sweden and Ireland.

Taken from: http://intermundo.net/glossary_term.pl?mid=21

 

Some of the students, particularly the 
refugees, may have first entered 
schools once they came to the United 
States, and thus may be unfamiliar with 
the conventions of classroom 
discourse. 
 
In other cultures, classroom discourse 
may place more value on teachers 
talking and students listening than ours 
does.  
 



Slide 12 
Er, but don’t ask me THAT!

Communicative Functions
Humans construct language for a purpose (i.e. greeting 
someone, making small talk, apologizing, asking 
questions, saying no nicely, accepting or refusing an 
invitation, and so on).
These constructions are formulaic, but often not taught.

 

So while we may THINK that we are 
willing to answer any question that 
students ask; in fact, we are not 
because there are unspoken rules that 
govern our communications, and when 
the rules are violated, we may not 
welcome more interaction.  
 
Here’s an example. In order to offer a 
well-constructed apology, the speaker 
must 1) express regrets, and 2) give a 
reason for the offense. 
 
 
 
 

Slide 13 
A Local Example
Minnesotans speak the clearest English, doncha know

Fargo aside, we believe everyone else sounds funny. Minnesotans 
speak General American English, right? Isn’t that why news 
anchors everywhere—trained to speak with maximum clarity—all 
sound like us? Listen again. According to renowned linguist 
William Labov and the researchers behind the Telsur Project, a 
1990s study of regional accents, the area of the country that is
most linguistically neutral is actually south of here: eastern 
Nebraska, southern and central Iowa, and northern Illinois (but 
not Chicago). How to Talk Minnesotan author Howard Mohr agrees 
that many Minnesotans are oblivious to their peculiar diction, 
though he says our unique speech is really more about attitude —
using the passive third person, for example—than accent. Says 
Mohr: “I had a friend who smoked cigars, and he opens up a 5-
gallon can of gas—looking in with his cigar going—and another 
friend tells him, ‘You know, a lot of guys wouldn’t smoke a cigar 
and look in a gas can like that.’ It’s all about being calm, without 
pushing.”

From Minnesota Monthly Magazine (June 2007). Used with 
permission.  

Who was taught to use the passive 
third person to get another person to 
change their behavior?  
 



Slide 14 
A Few Rules on Asking Questions

Timing
Topic
Level of Formality

Would you read my paper?
Won’t you read my paper?
Read my paper.
Will you read my paper?
Is there any way you could read my paper?
Could you read my paper?
Would you be willing to read my paper?

 

Timing--If you have kids, you can 
remember a time that he or she asked 
a question at an inopportune, maybe 
even embarrassing, moment.  
 
Topic—Can I borrow your toothbrush? 
How much money do you make? How 
old are you? Can we serve the bread 
family style? 
 
Level of formality--Which request to 
read the student’s paper is most 
correct? Why?  
 

Slide 15 
Suggestions

“I would be proud if college provided ESL classes in all skill 
areas, but mostly for speaking/listening comprehension.”
“I recommend English classes (ESL) the first semester.”
“Some students are afraid to ask questions about the 
process, how to use D2L.”
“There are many immigrant students who don’t easily 
speak their mind and will not ask for help, even when they 
need it.”
“Show students how to access the college.”
“Advise students to contact advisor/counselor for help.”
“Faculty need to recognize that we speak other languages 
and have accents, and that they need to slow down.”

 

Now looking at the suggestions made 
by students, see if you can identify any 
remarks that illustrate the concepts of 
power distance or communicative 
function.  
 



Slide 16 
Social Environment

Individualism v. collectivism (Hofstede)
College location v. Social network

 

The U.S. is one of only 6 other 
countries in the world that has 
individualism as its highest dimension. 
This dimension is one to heed in 
serving students from other cultures, as 
it will most likely be a difference.  
 
Some examples include—difficulties 
identifying oneself as independent for 
the FAFSA form, feeling an obligation 
to share student loan with relatives, 
sharing schoolwork, keeping family 
close to home to go to school. 
 
In the focus groups, students talked 
about the college’s rural location being 
helpful to them in that they are able to 
focus exclusively on their studies and 
jobs, whereas if they were living in the 
cities in the larger immigrant 
communities, they would set aside 
schoolwork to go to community events. 
Yet, they express feelings of isolation.  
 



Slide 17 
An Enigma

Why is this particular 
population of students so 
upset about the 
bookstore?

 

 

Slide 18 
The Bookstore

The issue: Cost of 
books, buying back 
books and reselling 
them

The Islamic Tenant 
of Al Riba, the 
Islamic prohibition 
against usury

Sources: An Islamic Approach to Business Ethics
http://www.renaissance.com.pk/Mayviewpoint2y5.htm#_ftn1; 
Liesl Riddle, Ph.D., Professor of International Business at George 
Washington University  

All students complain about the cost of 
books. The focus group participants 
were more than a little upset about the 
cost of books, so I looked a little 
deeper.  Some students talked about 
competing needs in their budget, like 
rent. Other students said that they 
thought the college was taking unfair 
advantage of students by buying books 
at a reduced price and then reselling 
them at a higher price, and they 
seemed to attach a moral value to this 
practice.  
 



Slide 19 
Think globally; act locally.

Global:
Grameen Bank in Bangladesh

Local: 
Minneapolis Alternative Financing 

Services
Star Tribune, April 12, 2007

Even closer to home:  
Alternative Book Buying Program?

Photo Source: 
http://timor-leste.usaid.gov/SGHighlightsArchives/SGArchive54.htm

Muhammad Yunus

 

Mohammed Yunus, also called banker 
to the poor and winner of a Nobel 
Peace prize, successfully initiated a 
micro-lending program to the poor, 
mostly women, in Bangladesh. At first 
he met with some resistance for giving 
loans to women to start up businesses, 
but he used the story of the Prophet 
Mohammed’s entrepreneurial wife 
Khadijah to convince local religious 
leaders that the practice was in keeping 
with the Islamic faith. 
 
He could probably do wonders for our 
Carl Perkins funding by convincing our 
students to enter non-traditional 
programs! 
 
Most important observation: Sometimes 
accommodations made initially for a 
particular population are also good 
solutions for other populations. 
 



Slide 20 
Need for Information

GED Policies
Scholarship 
Housing
International Transcripts
Advisors v. Counselors

 

During the focus group meetings, 
questions arose on these topics, things 
that should be made clear as students 
first enter the college.  
 

Slide 21 
Action Plan

Mechanism for Identifying Immigrant 
Students
Study need for ESL classes in the 
Developmental Education Committee
International Student Organization
Presentations
Survey students further
Online Training on Safe, Working and 
Learning Environments

 

Identifying these students in order to 
serve them better is not only a service 
to the students, it also decreases 
institutional liability. 
 
The current ESL supports, while valued 
by the students, are insufficient to 
support language acquisition for 
academic purposes.  
 
An informal network exists among the 
students. Let’s help them parlay that 
network into a formal student 
organization and show them how 
student government gives them a 
platform and a voice within the 
institution. 
 
Additional presentations should be 



made to various departments and units 
of the college.  
 
The purpose of the focus groups was to 
get a handle on the issues; follow up 
surveys would allow us to examine 
these issues with sharper lenses. 
 
There were some unfortunate reports of 
verbal harassment by other students; 
the climate issue must be addressed. 
 

Slide 22 
Final Comments

“The college is excellent. I have 
told others, ‘Come on!’ No one 
knows about this college before, 
but now they do.”

 

Remember that collectivist orientation!  
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