
 Northland Community & Technical College 
Retention Committee Meeting Minutes 

TRF Rm (545) and EGF Rm (106) 
June 14, 2007 12:00 pm – 1:30 pm 

Members Present: Lisa Bottem, Nicky Carlson, Dean Dalen, Kelsy Blowers, Susie Harrie, Gene Klinke, Rocky Ammerman, Mary Fontes, 
Robert Hunter, Barb Forrest, Janet Gontarek, Kate Schmalenberg 

Topic 
Responsible 

Party Discussion/Outcome 
Registration Cancellation Rocky/Susie Rocky contacted Ranona regarding large signs/posters for TRF campus with date-specific fall 

tuition information, but Ranona hasn’t been on campus this summer. EGF campus purchased a 
poster printer and Susie has developed posters for EGF and sent a sample with Kelsy to TRF. 
If the poster meets their approval, they will post several of them on movable easels around 
campus. It was suggested that one logical target area would be where assessments are located 
on each campus. 
 

Student Satisfaction 
Survey/ 
Survey Select 
Questionnaire/ 
Student Retention 
Dialogues 
 

Rocky/Norma/
Nicki/Mary 

Norma, Rocky, Mary and Lisa put together a summary based on the Student Satisfaction 
Survey, Survey Select Questionnaire, & Student Retention Dialogues that pinpoints areas that 
may need some work on our part to improve. The summary also looked to see if satisfaction 
dropped from 2005 to 2007. There was improvement in many areas and, nationally, NCTC does 
very well anyway in student satisfaction. Comments and suggestions in each of the categories 
that saw a change spurred discussion about whether students should be asked to clarify some 
of their responses. Student Senate will be asked to assist in setting up student focus groups for 
this purpose. 
(There was an EGF power outage at this time, which necessitated a phone conversation to 
discuss the 6 action items that resulted from the Scavenger Hunt meeting. This will be 
highlighted below in the Scavenger Hunt category. The rest of the meeting was continued 
separately on each campus. The following are notes from Rocky concerning the discussion from 
TRF.) 



“After the phone conversation, we discussed the summary of the Noel-Levitz/Retention 
Dialogues amongst the 5 of us at the TRF campus.  Nicki Carlson and Lisa Bottem 
"volunteered" to work on setting up some Focus Groups during the fall semester for students to 
discuss the various topics.  It was suggested that we email all of the students prior to any of the 
focus group meetings, so the students who would be interested would know about them to 
show up - but also for those that couldn't attend, would have some means of responding with 
their ideas or concerns.  It was also thought, depending upon the topic of discussion for the 
focus group, that the Academic Dean should be in attendance to hear some of the concerns of 
the students (availability of classes, class schedules and times of classes, faculty not being 
available during office hours, faculty not notifying students as to how they are doing in the 
class, etc).”   
 
The Student Retention Dialogues indicated that many students know that responsibility for their 
education is actually theirs.  
 

Discussion: Suggestions 
Undecided sessions 
 

Kelsy 
 

Kelsy had PowerPoint sessions in April about career choices for undecided major students. She 
will send out letters at assessment times and will try to reach more students in the fall. 
 

Scavenger Hunt Norma/Mary/K
arla/Ellen/Karle
en (Stacey) 

Because of the scope of the technical expertise and approval needed to institute some of the 
ideas presented in this discussion, the Scavenger Hunt as first proposed by Norma has been 
put on hold. It is felt that the hunt may only appeal to those students who are already using their 
college email. Norma sent an email to Mary, however, with an alternative, abbreviated version 
of the Scavenger Hunt idea that may work better for capturing students not using email already. 
Norma’s new idea for a Scavenger Hunt would direct the first 10 students that reply to a mass 
weekly email to pick up their prizes at a specified location on the campus. This would also 
include online students as they would not be required to be on campus to respond to the email. 
The winners would receive a nominal prize, such as a tee-shirt with (for example) “I am 
connected @ NCTC...ask me about it!! “All of the winners of the weekly prizes will be eligible for 
a drawing each semester for a larger prize. Mary will check with Scott Goings and Steve 
Frantz to see what the cost of the prizes can be. 
Other items that came from the discussion that have been determined actionable are:  

1. Bringing the IT piece to Stacey to determine which college committee would make the 
decisions regarding some of the suggestion, i.e. blogs, Facebook, MySpace, or You 
Tube presence, text-messaging access, etc. so that tech-savvy students are not 
overlooked and perhaps others are reached through a medium they are comfortable with.

2. Karleen and Susie were going to look at adding two bullets to the student ID card that 



give the students email address and information on how to access Web registration. After 
speaking with Aubrey Madler, who contacted the rep for the ID card machine, it was 
determined that there was a blank text field on the ID format that has unlimited 
characters. It may not be possible to add both bullets to the ID, but the link to find a 
student’s email could be added on this line.  

3. Karleen and Susie were also going to look at admission letters to see where these two 
bullets could be placed in the letters. The letters are being looked at for changes, but 
there are places that the two bullets could be added. This will be discussed further when 
the admissions letters are finalized. 

4. A “Highway Sign” concept, borrowed from Riverland, is being considered as a means to 
present 1-2 relevant points per week. Lindsey has developed a basic calendar for 
determining the best information to get out each semester. This was discussed at the last 
Student Services meeting as well, with suggestions for the type of information and 
appropriate sign for each message. 

5. Karleen will work on an orientation through D2L and Karla will be recording a podcast 
with the financial piece as a way to capture more students and get them used to 
electronic access to information. One of these mediums may also include the “How do 
I…” information. 

6. A half-sheet was developed by Susie and Andrea with instructions on how to access 
account information and email through eServices. This sheet will be used as a bag 
stuffer in the bookstores on each campus, in orientation packets, and other locations. 
Lindsey has also put the information in the inside front cover of the new handbook. 

 
Other discussion regarding getting students to use their NCTC email included: 

• Many students don’t like to use student email because their contact lists are on 
their personal accounts and making the link easier for convenience might capture 
more of them. 

• Making the eServices link a large, visible button, available on all of the Web site 
pages could make the process easier for some of these students. 

• Emphasizing that, not only will personal email messages often be restricted by 
the email blocker, but that information via personal email many not be secure. 

• Any type of advertising of using NCTC student email is helpful (some ideas 
included “potty posters”, buttons for staff, sun shades, balloons, a larger, 
moveable electronic sign.) 

• The key to getting through to the greatest number of students would be to 
randomize both the message and the method of delivery. 



• Enforcing the use of student email is imperative. 
• The process has to be an education for students, staff and faculty. 
• There needs to be a way to ease current students into this information as they 

seem to be more reluctant than new incoming students. 
Mary will bring a couple of these points to Stacey to be discussed with the Web Committee. 
Also, there will be a follow up discussion on the Scavenger Hunt on Thursday, June 28 from 9-
11:30am via Polycom to both campuses.  

Mentor/Student 
Ambassador 

 Niki/Mary/Lisa 
H. 
 

We have a monthly meeting scheduled for Friday, June 29th from 9-noon via Polycom. 

Other Ideas: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Some students come to the first part of the semester, leave after a few weeks and then come 
back for the last part of the semester. Lisa H. would also like to see “pep rallies” to encourage 
students to stick with their classes. The rallies would act as an incentive for these students with 
involvement activities including faculty, staff and students together.  
 
Because the Student Life budget at TRF includes athletics, there is less money left for strictly 
entertainment activities for students. Robert will try to connect with TRF Student Senate this 
summer to work on some projects. 
 
Suggestions:  

 Janet - Open house event – program with family for tour and to meet faculty. The 
connection would be made with family of current students and the faculty. 

 Kelsy - PowerPoint for career planning with Kuder connection for spring – perhaps a 
group session and maybe get faculty to give bonus points for human relations. 

 Lisa – Mentors/ mentoring system; student success coordinator for at-risk students could 
organize this and line up a student to student mentoring system to help make 
connections on and off campus 

 Terry - Mentors for problem students should be brought up prior to approval to college. 
Could faculty take on for Award for Excellence? Does it fit criteria? If successful, could be 
continued. Perhaps the Retention Committee could recruit faculty or hire student workers 
as mentors instead of in other areas. Terry will bring this up at the next union meeting. 

 Rocky - Pizza registration event works well as an “involvement experience.” There may 
be other suggestion for similar events that would work on both campuses and be used to 
draw students in to early registration sessions. 

 Lisa – Spring BBQ for faculty, staff and student interaction. Also, “holiday” trees for 
decorating in the tradition of diverse beliefs with a tree lighting ceremony. 



 
 
 
 
 
Next Meeting

 
There is a National Symposium on Student Retention in Milwaukee, Wisconsin September 24-
26. Please contact Mary if you are interested in attending this event. 
 
 
The next meeting will be held via Polycom on Thursday, July 19 at 2:30PM. 
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