
 Northland Community & Technical College 
Retention Committee Meeting Minutes 

TRF Rm (545) and EGF Rm (306B) 
March 19, 2007 11:30am – 1:00pm 

 Members Present: Mary Fontes, Rocky Ammerman, Sue Field, Niki Brenny, Lisa Bottem, Kelsey Blowers, Lynell Wayne, Pam Schorsch, 
Janet Gontarek, Ellen Brehmer, Brenda Olson 

Topic 
Responsible 

Party Discussion/Outcome 
Survey Select 
Questionanaire 
(Items sent to 
Developmental Ed Cmte) 

Rocky/Dean The Developmental Ed Committee met to discuss common areas, but the survey was tabled 
until the next meeting. 
The English faculty may be approached regarding offering developmental courses along with 
college-level courses in the same semester. Both English and math courses could be offered in 
incremental units throughout the semester with the same instructor for each course. This would 
include either a developmental English or math course followed by an English or math course at 
the next level. An advantage to this approach is that students at the same level could team up 
with the same instructor(s) for continuity of instruction. Dean will take this question to faculty to 
see if they would consider this. The Developmental Ed Committee will be asked for a 
consensus, but this is already working at some other institutions. 

   
Registration Cancellation Rocky Summary for spring semester showed 86 students were dropped for non-payment and 72 re-

registered. The 14 students that didn’t re-register were split up in small amounts between 
programs. On the calendar for next year, two of the partner colleges are dropping students for 
non-payment a week earlier than the start of classes. This could cause problems for our 
students who may be taking a course at one of those colleges and are unaware of the difference 
in dates. NCTC may need to look at how this information is getting to students.  
The Business Office is looking at changing this policy because the same drop for nonpayment 
date throughout the Consortium would make it less of an issue and easier to advertise. 
Overall, dates are getting closer to each other among the Consortium schools. 



The new web redesign will be rolled out in about 2 weeks and the course search is done by 
keywords, which have not been configured yet. The keywords have to be supplied by each 
college and some courses may not come up in a search at this point. A suggestion was made to 
have blanket keywords created to cover the entire MnSCU system. 

Student Satisfaction 
Survey

Rocky About 430 surveys out of 500 were returned at TRF and a little less than 400 out of 500 from 
EGF. Unfortunately, the Institutional Priorities Survey, meant to be a companion to the Student 
Satisfaction Survey, did not have this good a response, with less that 50% returned from EGF 
and only 80/138 from TRF. This was disappointing, but suggested possible factors may have 
been the stormy weather, a more complicated survey this time, and receiving the survey too late 
to finish in time. The survey is usually sent out every two years and has gotten a better response 
in previous years. A suggestion was made to make sure it is known that is meant to be a 
companion piece to the student survey, to clarify the “neutral” response as also meaning “I don’t 
know”, and to hand out on a duty day to get a better response. Also, new areas, such as the 
cafeteria, may need to be added to the survey. The main advantage to this particular survey is 
the history it provides because of the length of time it has been offered. 

Intern 
 

Mary/Rocky Handout – An intern came to the EGF campus last fall and looked at the 03/05 data for students 
25 or older. Mary highlighted the areas that stood out, although nothing too big was missing. 
The themes that stood out dealt with Financial Aid, Advising, Quality of Instruction, and 
Registration, in that order. Mary asked that ideas for addressing highlighted items be formulated 
and a process be created to make differences in those areas. 

Advising Manual 
 

Lisa/Kate The Advising Manual is pretty much done. There will be an open meeting in EGF on March 29 to 
work on the appendix. The Manual is geared for people doing advising. It is meant to be a 
starting place for helping students with advising; including resources, contacts numbers, training 
suggestions, links to information, and policies that apply to advising. It could also be added to 
the website at a later date for ease of updating. 

Virtual Office (Retention 
Page) 
 

 Mary/Susie 
 

Although not a high priority, Chad has this on his list of things to do. Chad, Mary, and Susie will 
meet to discuss this and whether it will eventually tie in to the Faculty page or elsewhere. The 
look will need to be consistent with the rest of the website and copyright laws will have to be 
looked at before linking to some of the information. There is much information available, and it 
will need to be looked at for usability. 

Director of MCS Position 
(Multicultural Services) 
 
 
 
 

 
 
 
 
 
 

Nicole (Niki) Brenny is the new Director of Multicultural Services and has been spending time 
at both campuses in the month she has been with NCTC. She is getting involved with high 
schools through visits and presentations for minority students and other groups, working with 
White Earth students, visiting Job Fairs, and setting up her first Diversity Committee meeting on 
March 28. She is also looking for additional Diversity Committee members to give it some added 
muscle. 



 
Student Retention 
Dialogues 
 
 
 
 
 
Concern/Solution Box 
 
 
 
 
Underrepresented 
Student Conference 
Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Mary/Rocky 
 
 
 
 
 
 
Mary 
 
 
 
 

 
This was held in the theater at TRF on May 7 and participants were given a ticket for pizza. 
There was a decent turnout and some good ideas. Aviation campus students were given the 
same questions in written form and their responses were collected from them. EGF will hold their 
session (with pizza) on March 22 from noon – 2 with the same four main questions. After that 
session is over, the data will be put into a document to be looked at for ideas that can be put into 
action. 
 
Chad used the ITS design page for the online version of the Concern/Solution box, naming it 
“Give us your two cents.” This could be done in a week or so. There will also be physical boxes 
on the EGF campus, either across from the bookstore or vending. Lindsey will work on creative 
cards for the box. A similar box will be used for TRF. 
 
This was held in the Twin Cities in mid-February. Many colleges had ideas for retention. 
Normandale offers a College Success course one week prior to the start of classes for credit.  
Some of the barriers for success for students that were recognized at the conference were: 

Unreasonable expectations 
Poor time management 
Poor self-advocacy skills 
Lack of short-term and long-term goals 
Lack of continuity with peer group 
Lack of family ties 
Cultural or ethnic differences 
Lack of understanding of university deadlines/processes 

Perhaps information that students would pay attention to, especially regarding deadlines and 
processes could be addressed at orientation. Email reminders could be sent out but students 
often don’t check their school email.  
Inver Hills does a 3-4 day career development event one week out of every month. This could 
possibly be tied into a Service Learning project. This could be especially valuable for Liberal Arts 
and other students that tend to be indecisive. 
Riverland has a “highway sign” approach to distributing information. 
Anoka-Ramsey has introduced “intrusive advising” which works well with students from the 
beginning of their college career.  
RN students that are not attending classes, or have slipping grades are contacted by a nursing 
advisor that gets a weekly report. 
Anoka-Ramsey also offers students that assess into two or more developmental classes and 



 
 
 
 
 
 
 
 
 
 
Discussion: Suggestions 
(more ideas) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Next Meeting 
 

register into all of them, one of those classes free. 
If developmental courses were required before 50% of program courses were taken, fewer 
students would wait until right before graduation to finish them. 
Moorhead requires reading classes as a pre-requisite for composition.  
Implementing this policy here would require major scheduling shifts. If the state of Minnesota 
raises the minimum cut scores, an increase in sections would be necessary anyway. 
Kelsy has been working on Open Door advising for current students undecided or changing 
programs. 
These ideas will be presented to the Developmental Ed committee. 
 
Suggestions:  

 Janet - Open house event – program with family for tour and to meet faculty. The 
connection would be made with family of current students and the faculty. 

 Kelsy - PowerPoint for career planning with Kuder connection for spring – perhaps a 
group session and maybe get faculty to give bonus points for human relations. 

 Lisa – Mentors/ mentoring system; student success coordinator for at-risk students could 
organize this and line up a student to student mentoring system to help make 
connections on and off campus 

 Terry - Mentors for problem students should be brought up prior to approval to college. 
Could faculty take on for Award for Excellence? Does it fit criteria? If successful, could be 
continued. Perhaps the Retention Committee could recruit faculty or hire student workers 
as mentors instead of in other areas. Terry will bring this up at the next union meeting. 

 Rocky - Pizza registration event works well as an “involvement experience.” There may 
be other suggestion for similar events that would work on both campuses and be used to 
draw students in to early registration sessions. 

 Lisa – Spring BBQ for faculty, staff and student interaction. Also, “holiday” trees for 
decorating in the tradition of diverse beliefs with a tree lighting ceremony. 

 
These suggestions, along with some ideas from the Underrepresented Student Conference will 
be discussed further, with ideas for making them reality. 
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