
 Northland Community & Technical College 
Retention Committee Minutes 

December 12, 2006 
Members Present: Mary Fontes, Lisa Bottem, Janet Gontarek, Kelsy Blowers, Barb Forrest ,Kate Schmalenberg, , Brenda Olson, Terry Wiseth, Ellen 

Brehmer, Norma Konschak, Rocky Ammerman,  Pam Schorsch, Sue Field 

Topic 
Responsible 

Party Discussion/Outcome 
Retention Query 
(Handout) 
 
 
 
 
 
 
Survey Select 
Questionanaire 
(Handout) 

Rocky Newly available, the Retention Query tracks students through the 6th year by Tech ID and 
ethnicity (not gender.) Suspensions and re-entry will be tracked as long as they do so within the 
6 years but may show up as unsuccessful for retention and appear as a new start. Hopefully, 
once desired cohorts are chosen, the query may become more specific and more use. At this 
time, the query does not query by program and does not supply totals. The query looks at 2 year 
programs, and if a student doesn’t graduate by the end of the 3rd year they are not considered 
successful. It tracks to 150% of the program and includes both full and part-time students. 
 
This questionnaire went out to all faculty for their views on the need for a study skills class for 
their students that had Accuplacer scores deficient in 2 or more areas. The results weren’t too 
surprising and mostly verified assumptions that most of the skills were considered important but 
not mandatory. The results of the survey are attached. The main thing for retention is connection 
with faculty and a study skills class could do that. It is felt by some that if a college success or 
study skills class were required that it would fill up, but the comments that came with the survey 
often cited not enough room in programs for another course. It was suggested that every student 
that was required to take developmental courses because of Accuplacer scores should complete 
them before they could begin their program and maybe could be required to take a college 
success course along with those courses. This decision would have to be made by the program. 
Some instructors don’t believe that developmental courses are important for their program and 
students are being advised to wait to take those courses after registering for their major courses. 
The policy requiring developmental courses should be taken in the 1st 32 credits could not be 
found on the website, although it is still in the student handbook. An area for follow-up: policy on 

NCTC/sh Page 1 1/11/2007 



Assessment for Course Placement. 
A suggestion was made to split some semester courses to include a developmental level of the 
course in the first half and a higher level of the course in the second half. It is felt that the 
continuity of working through the course with the same instructor would be beneficial to both. 
This idea will be forwarded to the Academic Deans to present to the English faculty. The survey 
will also be passed on to the Developmental Education Committee with recommendations. 
 

Graduate Survey 
 

Mary At A Glance: Mary compiled a short view of the survey and the full report should come out 
before the end of the year. The results were very favorable or favorable on most items with only 
minor differences between the two campuses and only one area that scored lower. The results 
were dependent on the percentage of students that used the service but the satisfaction rate 
was satisfied or very satisfied for those that did. 

Registration Cancellation Rocky Candidate List as of 12/12/06. The list of students is presently at 500. Jerry Shulte ran a 
random check of 20-25 students from this list to see what method they would likely use to pay 
for their courses. 8/10 of the students would most likely pay on their own, so there is little 
expectation that they would pay until after the holidays. On Friday, Dec. 15, the business office 
will send out statements with a non-offensive message to reiterate the DFNP policy. There will 
be a meeting early in January to review the list again and make recommendations for any follow-
up action. 
There is unlikely to be any change in the DFNP procedure for next year as MnSCU is having 
problems implementing the programming needed. 
 

Student Satisfaction 
Survey

Rocky Order was put in 12-11-06. There is a way to make campus comparisons and the surveys 
should come back probably within a week. They will be run on both campuses in the spring. 

Intern 
 

Mary/Rocky Mary & Rocky will have a meeting next week to go over the data that the intern compiled 
concerning students over 24 and look at services and programs available for those students. 

Advising Manual 
 

Lisa/Kate Lisa sent the advising manual out for review to advisors. This could be very helpful to adjunct 
faculty and as a resource to all advisors. 

Virtual Office (Retention 
Page) 
 

 Mary/Susie 
 

Susie will work with Chad getting retention resource links that have been accumulated onto the 
website. This will help with information on strategies and techniques for retention. 

Director of MCS Position 
(Multicultural Services) 
 
 

Mary 
 
 
 

The position has been posted and applications have been received. There have been no dates 
set yet for interviews, but the process will probably begin soon, likely in early January. 
 
There is money in the retention cost center, perhaps for collaborative traveling professional 
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Budget 
 
 
 
 
Targets 
 
 
Retention Dialogues 
 
 
 
Concern/Solution Box 
 
 
Next Meeting

Mary 
 
 
 
 
Mary 
 
 
Rocky 
 
 
 
Mary 
 
 
 
 

development workshops. One of these workshops could possibly be added to the April 9 in-
service for all employees since that agenda is not yet set and it is not just a faculty issue. Mary 
will talk to Norma about some of the workshops she was made aware of at the last convention 
she attended. Additional money will be needed for retention special resources. 
 
Money has been approved for the targets at the board, but MnSCU still has to send it to the 
legislature for approval as a biennial budget.  
 
Both campuses have approached Student Senate regarding the Student Retention dialogue 
being promoted by them, in hopes that they would get a better student response. Both Student 
Senates have expressed interest and plan to get organized in February or March. 
 
Mary went tot the Presidential Council with this idea and got their approval. It has now gone to 
Chad to be put on his list of requests. There will also be a physical concerns/ solutions box idea 
brought to the Management Team meeting separately on each campus by Mary & Dennis. 
 
Suggestions:  

 Janet - Open house event – program with family for tour and to meet faculty. The 
connection would be made with family of current students and the faculty. 

 Kelsy - PowerPoint for career planning with Kuder connection for spring – perhaps a 
group session and maybe get faculty to give bonus points for human relations. 

 Lisa – Mentors/ mentoring system; student success coordinator for at-risk students could 
organize this and line up a student to student mentoring system to help make 
connections on and off campus 

 Terry - Mentors for problem students should be brought up prior to approval to college. 
Could faculty take on for Award for Excellence? Does it fit criteria? If successful, could be 
continued. Perhaps the Retention Committee could recruit faculty or hire student workers 
as mentors instead of in other areas. Terry will bring this up at the next union meeting. 

 Rocky - Pizza registration event works well as an “involvement experience.” There may 
be other suggestion for similar events that would work on both campuses and be used to 
draw students in to early registration sessions. 

 Lisa – Spring BBQ for faculty, staff and student interaction. Also, “holiday” trees for 
decorating in the tradition of diverse beliefs with a tree lighting ceremony. 
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