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Topic 
Responsible 

Party Discussion/Outcome 
Retention Query 
 

Rocky Institutional Research is still working on a release date. A generic/general data management 
report is available in ITS. 
 

   
College Success Course Rocky, Mary Jane, Lynell, Bonnie and Brenda met twice and are moving forward on ideas for a Spring 07 

course. They will bring it back to the group for review. We discussed the importance of support 
and backing from Academic Affairs. We are looking at all the factors for timing, program load, or 
potentially testing “out” of the College Success Course? We are concerned about the success 
and retention rate for those students already needing three developmentals. 

Early Alert Kate 
Kelsy 
Pam 
 

The committee recommends including an Early Alert Info session in August for the faculty to 
describe its intent and purpose. Kelsy and Kate will connect with the In Service planners to 
make arrangements for the presentations and to be included on the agenda. An optional 
Counselor referral form will be updated. 

Retention Committee 
Identifier

Lindsey Reviewed current samples and made suggestions for changes. Respond to Mary by 5/5 with 
your preferences. She will send out a reminder prior to that date. 

 
Graduation Follow Up 
Survey 

  
Administration agrees with our recommendation to continue to do the survey. Lisa will check into 
a process to tally and compile the results. Surveys that are sent out can be compiled in Survey 



  Select.
Registration Cancellation  All 

 
Drop for Non-Payment promotions have continued with mailings, flyers, table tents, and web 
updates. Queries will run in July for students in danger of being dropped and personal mailings 
will be sent to them. New student Orientation/Registration has also been updated to reflect the 
policy change. The two main areas we want to stress are:  
1-Students need to apply for financial aid or 2- they need to have a payment plan in place. We 
want to make sure to reach new students as well as current students. Get the word out! 

 
Student Satisfaction 
Surveys 
 
 
Project Discussion 
 
 
Assessment 
 
 
IR 
 
 
 
Advising 
 
 
 
 
Virtual Office 
 
Professional 
Development

 
Rocky 
 
 
 
 
 
 
Kent 
 
 
All 
 
 
 
Lisa 

The survey is done every other year. One was completed in 2005 and reviewed for challenges 
and strengths. Three main areas were indicated: 1- Financial Aid 2- Early Alert 3- Helpful 
Assistance. A sub committee has been formed to review and identify needs. Rocky, Lisa, Mary, 
Nicki, and Janet will review potential target areas. 
 
Rocky, Mary, and Chad will start to meet now and over the summer to discuss ideas and create 
an action plan for fall. 
 
Kent has purchased an interactive audio program on assessment that will take place  
June 7, noon-1:30 PM. We need a comprehensive plan for the college. 
 
(Institutional Researcher) This committee sees and supports the value of such a position to 
gather and keep relevant date accessible and up to date. We will continue to discuss and 
share ideas with the Executive Committee. 
 
Discussed how to help students get the assistance they need to aid in their success and 
retention. Intrusive Advising is a national trend that has been successful. Continue to look at 
potential training and processes. The following will work together to update an advising 
manual: Lisa, Pam, Janet, Kate, and Kelsy. 
 
Tabled until July after the redesign on the web page. 
 
There are various local and regional retention workshops, speakers, and seminars coming this 
summer. Let Rocky or Mary know if you would like to participate. 
Announcement- Farewell and Good Luck John Hardy!  He has accepted a position at MN 
Community and Technical College. 
 
Next Meeting: June 14, 12:30-2 PM  
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