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Lindsey Wangberg, Julie Olson, Brenda Olson, Kate Schmalenberg and Pam Schorsch   

 

Topic 
Responsible 

Party Discussion/Outcome 
Retention Query 
 

Rocky MnSCU has a statewide internal report to measure retention, graduation, transfer, and success 
rates. Query can be done by campus by setting parameters for the results you are seeking. A 
query by major may be a possibility. Institutional Research is working on a release date. 
 

 Assessment Query 
 
 

Mary BRIO training was completed March 15. It was a good experience to learn more about the help 
or limits to obtaining information. It is similar to access queries to seek out needed information. It 
has been helpful for Perkins reports and has pre-built programs for student records or the 
financial side of programs. Request administration assistance in searching for specific 
information or run the entire report and select the information areas you need.  
 

College Success Course Rocky, Mary Rocky and Mary attended the Academic Affairs and Standards meeting. There was lots of good 
discussion. We are not going to commit to students being required to take the course based on 
developmental needs. They realized the importance of the course but we are not going to 
require it for a certain audience. TRF did a lot of research previously before offering the class. 
Enrollment on their campus in the College Success Course is strongly encouraged by 
counselors and advisors but not required. Bonnie has some ideas for a pilot program. Jane, 
Lynell, Bonnie and Brenda will form a team to look at some options and bring information to 
our next meeting. 



Early Alert Kate 
Kelsy 
Pam 
 

Continuing to follow up with students as an intervention to help with retention. Discussion on the  
usage and awareness of the form for faculty. Suggestions included a deadline date or training. 
The committee recommends including an Early Alert Info session in August for the 
faculty to describe its intent and purpose. 

Retention Committee 
Identifier

Lindsey Mary shared samples that were forwarded to the group from Lindsey with corrections that were 
requested.  Reviewed current samples and made suggestions for changes. We will look at the 
revised logos at our next meeting. 

 
Graduation Follow Up 
Survey 
 

 
 

 
We want to make sure the collected information is used and worth the effort to gather the 
information. Committee recommends we continue to do the survey. 

Registration Cancellation  All 
 

AKA: Drop for Non-Payment.  There was a meeting on March 24 to look at the comprehensive 
plan for the college.  Discussion included suggestions and plans from college wide teams and 
Student Services such as mailings, postcards, global e-mails, web info, posters, orientation and 
registration changes, and Financial Aid and Business Office involvement. A comprehensive list 
of action plans is being developed and Mary will forward that to all of us when it is completed. 
Both campuses have had FACTS presentations. The two main areas we want to stress are  
1-Students need to apply for financial aid or 2- they need to have a payment plan in place. We 
want to make sure to reach new students as well as current students. Get the word out! 

 
Student Satisfaction 
Surveys 
 
 
Project Discussion 
 
 
 
 
 
 
 
 
Next Meeting

 
Rocky 
 
 
 
All 
 
 
 
 
 
 
 
 
 

The survey is done every other year. One was completed in 2005 and reviewed for challenges 
and strengths. Three main areas were indicated: 1- Financial Aid 2- Early Alert 3- Helpful 
Assistance. We need to continue to focus on what we can do to make the student’s college 
experience the best it can be. From the 2005 Academic Impressions Conference, Financial Aid 
is listed as a separate component for a successful student retention framework. 
 
Discussed three areas for positive impact at NCTC 1- Academic Stimulation and Assistance  
2-Personal Future Building 3- Involvement Experiences.  Incorporating Student Survey Results 
into these three areas will also aid in retention. Committee recommends we facilitate discussion 
at college meetings, all employee meetings, and make sure deans are reminded about faculty 
reporting to students so everyone has a sense of ownership. Rocky, Mary, and Chad will look 
at creating an on-line Forum or Bulletin Board to solicit ideas. 
 
 
 
To be announced later……………. 
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