
Student Dialogues/Focus/Forums 

Kelsy/Jason/Pam 

 

We met on 3/3 to discuss how to proceed with any potential Focus-like groups to get feedback for the 

Retention Committee. We based our discussion on the three main areas of retention goals:  

Academic Involvement 

Student Support Activities 

Developing Personal Relationships 

 

We felt the outcomes and process from last year was not the same on both campuses. The amount of 

work involved to get repeat “wish lists” from the students was not productive and may have created 

more student frustration. Neither campus does a Needs Assessment like we both used to do at the in-

person orientation so our Forum would gather some new information from students and give them the 

opportunity for suggestions. 

 

We propose to host a Student Forum at the end of April on each campus. We will advertise to students 

only, offer a lunch/snack for attending and involve Student Senate and Student Life to help promote. 

There will be a facilitator on both campuses that will lead the session to gather ideas and will start with 

a “disclaimer”… that we may not be able to fund or answer ALL of the topics or barriers they bring up, 

but that their input is important to NCTC for current and future students. Our hope is to show we care, 

get their ideas, and offer the opportunity for in person information sharing. 

 

If a comment is made that is not correct or that the facilitator can answer, that person may do so at that 

time. We will gather comments to report back to the committee for any possible action. We felt there 

were too many surveys for students now and this format may promote better results. 

 

The one question we will ask is” What would help you achieve your education goals?” We felt this 

encompasses any barriers, hopefully some comments on what we are doing right that they would like to 

see continue, as well as new concerns/suggestions. The facilitators (Pam and____) will help the students 

stay on topic with no shame or blame issues.  

 

A follow up article may be published in the PIONEER.  


