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NCTC Holds “Dialogue” about Student 
Retention
     This spring the College 
hosted a dialogue to discuss 
issues regarding student 
retention and why students 
were leaving.  Two dialogue 
sessions were held on both 
campuses and input was            
received from students,  
faculty, and staff.

     Several common themes 
emerged from the dialogues 
which will be reported in this 
newsletter.  Also, several 
other factors regarding  
retention surfaced that need 
the College’s attention.

     When talking about stu-
dent retention, colleges and 
universities must now define 
what is meant by “student 
success” or “student achieve-

ment.”  For example, if a 
student comes to our college 
for the sole purpose of          
taking a course or two             
before moving on, and s/he 
accomplishes that, then was 
that student “successful” 
according to our definition of 
retention?  Does retention to 
you mean “must complete an 
entire program”?  What 
about the student who wants 
a certificate or diploma, not 
a degree?  Are they equally 
as “successful” then?             
Current trends in higher 
education demand that             
colleges and universities            
re-define their definitions of 
student success.

NCTC hosted “Future Trends 
in Higher Education Enroll-
ment” audioconference on 
April 14.  The conference, 
presented by Marguerite 
Dennis, a nationally recog-
nized expert on college             
selection, college financing, 
and student retention, is the 

author of Barron’s Complete 
College Financing Guide and 
How to Graduate from 
School without Going Broke.

     Some important informa-
tion regarding her research 
on college student retention 
can be found inside this 
newsletter.

Special points of 
interest:
 Part-time college             

attendance will increase & 
schools will have to offer a 
broader spectrum of 
classes in evenings and on 
weekends

 Community colleges will 
take on an increased role in 
higher ed by enrolling a 
significantly greater             
portion of college-bound 
students

 There will be more            
integration between a 
school’s admission office 
and its retention program 
and financial aid office.

 Women, minorities, and 
adult learners will dominate 
higher ed enrollments

 Traditional colleges will nto 
disappear, but they will 
look organizationally 
changed and feel different 
in the future

 The college population in 
this country will continue to 
increase

The retention of Students will be as 
important as the admission of Freshmen

Why are Students leaving              
 

our College?



 The college population in the U.S. 
will continue to increase, especially 
in the South and West.

 Future college students will be 
more culturally and ethnically           
diverse

 The female population will increase 
its majority in colleges and                 
universities (140:100)

 Life-long learning will be the norm, 
as will collaboration between            
corporations and higher education 
institutions

 Technology is 
creating new 
educational 
paradigms

 The increase 
of for-profit 
schools in 
higher ed will 
increase; they are growing three 
times faster than traditional higher 
ed schools

 Community colleges will take on a 
more significant role

 Federal, state, and                
institutional funding policies will 
change

 International students will 
continue to come to the US to 
study, but their numbers will 
decrease the their countries of 
origin will shift; the number of 

American students studying abroad 
will continue to increase.

 The retention of students will be as 
important as the admission of 
freshman

Here are just some of the comments 
(from both campuses) we heard from 
faculty, students and staff during the 
Dialogues that are affecting student 
retention: 

 Inadequate student housing

 “There’s nothing to do”

 “We need more social activities”

 Under-prepared students

 Students work too much

 Distinct lack of maturity and              
motivation of some students

 Students need help with financial 
budgeting & management

 Older students have better atten-
dance but also more “interference” 
issues outside of the classroom

 Students need more graduation exit 
points

 Attendance is a problem

 Daycare

 Need increased communication

 Need more summer and night class 
offerings

 The College needs to gather data 
and stats on Program retention 
rates

 Students want to know who is 
teaching a course (identify in 
course schedule)

 Devise some kind of “tracking”           
system to see where students go 
when they leave here—and why

 Advisors aren’t available

 Health insurance for students

 Inappropriate use of chemicals

 Generational differences

 Students can’t find jobs that work 
around class schedules

 Some of the College’s policies are 
perceived as either too strict (by 
students) and too lenient (by                  
faculty)

 Inadequate career exploration

 The College needs to know about 
the students’ needs

 We need up-to-date articulation 
agreements with high schools

 Students can’t enter most programs  
every semester (sequential)

 Too much change causes confusion

 Some Faculty aren’t engaging              
students in the classroom

 There’s a lack of involvement in 
student clubs and organizations

 Some students in some programs 
carry extreme credit loads

 Students need support in balancing 
home, family, work, and school

 Credit transfer issues

Some Common Themes Emerged from the Dialogues

10 Trends in Higher Education

The rising costs of tuition, fees, and living expenses continue to plague 
today’s college students.
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Here are some comments 
from students, faculty, and 
staff about what is working 
well right now:

 We have good teachers

 Most teachers are avail-
able during their office 
hours

 Some teachers have attendance 
policies which increases attendance

 Students get more one-on-one          
attention & extra help

 Students like the size of our col-
lege

 Students like the 
small class sizes

 Positive and caring 
attitudes towards                
students 

 Early Alert process is 
effective

 The College offers a 
variety of student clubs and                   
activities

 Students feel a sense of belonging 
and community

 Students feel they have a “voice,” 

ownership about the College

 Advisor/Advisee connections are 
good

 Having employers as partners

 Student Orientation sessions

 The College’s Learning Centers

 Use of assessment and cut-scores 
of proper placement helps students 
to succeed

 Students can get the courses they 
need

Ideas for future Retention efforts

 Have more student life activities 
(e.g., dances, movies, weekend              
activities)

 Have some kind of daily announce-
ments (e.g., public address, or 
teachers could announce them, a 
public calendar of events, web mail, 
monitors, events board)

 Sponsor events between the two 
campuses

 Create some “competitions”                 
between the two campuses

 Tie student activities into              
coursework

 Have fund-raising events to create 
student scholarship funds

 Identify Student Reps (have               
pictures of them and announce when 
the meetings are)

 Plan events and put on a school   
calendar

 Make some cooperative arrange-
ments for childcare within the  
College

 “Educate” outside agencies about 
the College

 Have a special edition of The             
Pioneer to showcase the College

 Need more advertising of the              
College 

 Need more media connections with 
the College about our events

 Host a media Round Table

 Increase participation in student 
clubs

 Have more short-term events (e.g., 
dances) 

 Maintain focus of student clubs but 
add community service

 Do more recognition of outstanding 
students and employees

 Create a Student Ambassador            
program 

 Create a Faculty Ambassador            
program

 Have a “Freshman Seminar” class to 
prepare students for college

 Offer Transfer seminars

 “Educate” the public about our    
College

 Use a more individualized approach 
to student advising

 Resurrect “Intro to…” courses (e.g., 
Intro to Health Careers)

 Develop a list of employers who will 
take interns; help students to find 
internship sites

 Expand career exploration and      
assessments

 Have Open House events

 Create a mentoring program for 
probationary students

 Use email more effectively with 
students

 Create survey/assessment to give 
on first day to measure students’ 
potential for success

 Find out why students are staying

 Have students invite other students 
to student life activities and clubs

 Do something as a group/College 
during the first week to create a 
“social” link among students

 Create a more social aspect to the 
orientation sessions

Current Student Retention Practices of NCTC
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Most Common Retention Practices                      
of 2-Year Public Colleges:

Course Placement Testing

Tutoring Program
Individual Career Counseling Services

Pre-enrollment Orientation
Remedial/Developmental Coursework

Instructional Use of Technology
Academic Clubs

Classroom Assessment
Computer-Assisted Career Guidance

Career Development Workshops/Courses
Study Skills Courses/Programs

Advisor Training

Internships

Cultural Activities  Programs
Comprehensive Learning Centers

 Could the College devise some 
kind of “tracking” system so we 
know where our students are   
going — or why they’re leaving?

 What are we doing to identify 
barriers and help to reduce them?

 Can we define and identify 
“Technical electives”?

 Can our College become “too big”?

 Are we doing enough to engage 
our students (“Digital Natives”)?

 Do we need to be more flexible in 
our delivery and offerings?

 What are we doing to meet the 
needs of life-long learners in the 
workforce?

 Do we need 
to focus more on 

credits needed versus two-year 
program?  Would it offer                
students more flexibility?  Would 
it make them feel less pressured 
to finish in two-years?

 Is college for everyone?  Are all 
students going to succeed?  Is 
College a privilege or a right?

 How can the College help             
students who have been placed on 
academic probation?  Do they 
need more intervention?

 Are we accentuating the             
positives of our College?

 Are we really listening to our     
students?

Why are Students 
leaving               our 
College?

Contact Mary Fontes 
or Rocky Ammerman 
if you have more 
ideas and comments.

You can help with 

Student Retention!

Things to Think about...

Recommendations for Retention by Association for Institutional Research & ACT
1. Although everyone is responsible for retention, designate a visible individual to coordinate a campus-wide planning team.
2. Conduct systematic analysis of the characteris-tics of your students:  Who are your students?  What differentiates students who stay from students who leave? (demographics, academic performance, academic plans, non-academic variables, self-reported needs, student opinions & attitudes)

3. Focus on the nexus of student characteristics and institutional characteristics — improved retention evolves from  QUALITY programs and services.
4. Carefully review high-impact strategies:

a.  Learning assistance
b.  Academic advising
c.  Assessment

5. Do no make first-to-second year retention              efforts the sole focus of your efforts.
6. Establish realistic short– and long-term                    retention, progression, and completions goals.

—taken from What Works in Student Retention, ACT, Inc., 2004

“The Dialogues” were sponsored by your campus Student Services Departments & SALT (Supporting Active Learning & Teaching).


