
Academic Improvement Methods (AIM) Notes  
09/29/08  
 
Present: Mary Bydal (Recorder), Kent Hanson, Mary Fontes, Hank Roehrich, Barb Forrest, Dorinda 
Sorvig, Steve Crittenden, and Norma Konshack 
 
The Access and Opportunity grant has some additional dollars this year to spend on some specific areas 
to impact retention of students of color. Since the college is aware of some support needs for immigrant 
students, plus Dorinda’s request for additional tutoring for nursing students, in particular immigrant 
nursing student needs, it was decided to implement some AIMs to assist the students. 
 
Also, the Deans developed goals for this year and one of the goals is to improve and hopefully have a 
positive impact on retention of Students of Color. 
 
August Inservice there was a speaker on immigrant student needs. 
 
It was discussed that tutoring was a more passive activity and Kent thought a more proactive approach 
is warranted. He recommended that supplemental instruction is something that is pursued. 
 
It was also recommended that Tony Sorum be included in this activity since he has a significant number 
of immigrant students in his program. 
 
Barb and Dorinda have just come back from a meetings where nursing directors form across the state 
were gathered. There were instructors at the table who were doing some things very well. 
It appeared as if the Learning Centers had a very structured approach in dealing with the students. 
Century has an extensive ESOL program. 
 
We don’t know what the specific strategies are? What Colleges are already implementing some specific 
strategies that are working well? Who is going to check on this? 
-NCTC needs to take a proactive approach to identify needs 
We can do a couple of ways: 

1. Paying instructors credits through the grant for supplemental instruction within the nursing 
dept. 

2. Building on Dorinda’s idea – built on tutoring additional dollars for this. 
 
Discussion: 
 More proactive approach is needed 
-Tutoring is a more passive approach and to get them to tutors is more difficult. 
-Individual out there who is knowledgeable and works with the tutors who can work with students who 
are in “high” need 
-Best position to assist were “instructors”  
-Nursing or responsible instructor where they are able to provide an analysis of weaknesses as an 
instructor can assess. 
-“Intrusive” instruction – A way to identify areas for needing assistance in… 
-Faculty immersion with students – from a faculty perspective, what we know how are individuals 
learned 



-Big Questions need to have answered: How to work with students?, Don’t have the repoitoire of 
teaching those students…, structured approach to preparing faculty, 1) Can assess deficits, 2) What to 
do to fill gaps?, Areas of help?, English terms? 
 
-Perhaps can Dr. Marshall, retired linguist from UND, help with the services or expertise on how to help 
the immigrant population.  1) Get in contact for services and perhaps enter into a contract, 2) Id’d tutors 
and instructors to assist with the services, 3) Have meetings? (who is the population) 
 
TO DO 
-Prepare faculty for the role? 
-English terms//English needs 
-Calling them “Study Groups” (15-20 students in a group, students want one-on-one, tutors attend those 
sessions also. 
-Tutoring and Faculty Instructors – where are the lines of communication (Learning Services and Faculty) 
-Tutors are mostly testing students 
-Testing? Time budget, time study on 40 hour week 
-2nd language learners, etc. involved; grad students on grant funded basis, get someone on board. 
-Ellen stated that those who showed up for tutoring were successful? #’s? (What are her statistics?) 
-See who is available (faculty) 
 
Meeting with learning services – sessions are going on & involves outside 
Dr. Marshall – Hank visit with linguist 
We have $40,000 in A&O grant to help cover learner support. 
-perhaps AIM/Tutoring 
-How much on each campus? 
-Credits? 4 credits each campus X $2500 (Ave credit rate) X 2 semesters X 2 campuses = $40,000 
*Too much 
*Not sure if enough credits for the need 
*1 lab credit = 2 hours per week 
*2 credits = 4 hours/week, 3 credits = 6 hours/week 
 
$2500 X 2 credits X 2 semesters = $10,000 X 2 campuses = $20,000 
 
Approach discussed: 
Supplemental instruction – similar to a classroom lab setting 
Due to TRFs schedule she may have to divide the credits between two faculty 
Tutoring Support – institutional work study/CLA (either with existing staff or new staff) 
 
Final TO DO List: 

1) Barb and Dorinda are to identify instructors who would be conducting supplemental 
instruction 

2) Academic Deans need to do credit assignments , start with 2 credits per campus (lab credits) 
3) Additional $ to Dr. Marshall & tutoring 
4) Training of faculty 
5) Meeting with linguist in order to assist in techniques or strategies in working with students 

from foreign countries (one component to enter the role of supplemental instruction faculty) 



6) Dean and Ellen need to be at the meeting to have tutors available to sit in with supplemental 
instruction (Ave $10.00/hour peer tutoring, 6 hours per week). Kent stated that, “Dean and 
Ellen better be prepared” Dean and Ellen need to work together with program faculty 

7) Hank will schedule a meeting early next week (Dean, Ellen, Barb, Dorinda, Norma, Hank, Steve 
C. Tony, Supplemental Instructors who have been identified?, Dr. Marshall) 

8) Need to bring someone in who is doing this well (YES) 
9) It was determined to have 1 credit per semester for RCP 

 


