
 
 
 
 

Committee: Institutional Outcomes Committee 
 
Date & Time: 13 Sep 17/2pm  
 
Campus & Room: TRF 662/EGF 301 
 
Present:   Brian Huschle, Carey Castle, Chad Sperling, Jason Pangiarella, Julie Fenning, Kelly Jordet, Kim Vettleson, Kristi Lane, 

Mike Curfman, Nicki Carlson, Shannon Jesme, Stacey Hron, Stephen Nelson, Terry Wiseth, Angie Brekke, Mary 
Amundson, Mary Fontes, EGF MAPE. 

Absent:       None.  
    

Topic 
Responsible 

Party 
Discussion/Outcome 

Call to order Jesme/Castle 
 
2:05 p.m. 

1. Introductions/Membership Jesme/Castle 
Everyone was introduced with name and title. Carey Castle shared that the 
membership was created to represent several areas of the college. 

2. Purpose of Committee Jesme/Castle 

Carey Castle and Shannon Jesme will be co-chairing the committee. The idea for 
the committee was generated during the President’s Council review of all college 
committees. The committee has been charged with contributing to the strategic 
plan, focusing on college metrics, developing strategies and aligning initiatives, 
and prioritizing and generating ideas for improvements at the college.  

3. Mission/Annual Outcomes Jesme/Castle  

  3a. Mission All 
The mission for the committee is to provide internal input and solutions to decision-
making entities of the college through data driven review, discussion, analysis, and 
consensus. 

  3b. Annual Outcomes  All 

1. Provide input and guidance through the Strategic Planning process resulting in 
the implementation of the new Strategic Plan in fall 2018.  Carey shared that 
the process was kicked off this past summer with input from staff. Community 
members provided feedback this past week, and we are now in the last stage 



 
 
 

of information gathering, planning the faculty input sessions. Then we will go 
through the writing process this fall/spring.  

2. Provide status presentations to the President’s Council, Shared Governance 
Council, Staff Advisory Council, and Academic Affairs Standards Council in 
early January and late April of 2018. 

3. Engage college constituents as needed for input and recommendations for the 
2018-19 academic year by April 1, 2018. – A framework will need to be 
developed to help solicit and track ideas, as well as provide follow-up to all 
those who have submitted ideas.  ACTION ITEM:  A team will work on creating 
a system within GroupLink to manage ideas. This will be for focused requests, 
based on the topic being discussed by the committee.  Team:  Shannon 
Jesme, Mary Fontes, Stacey Hron, Julie Fenning, Chad Sperling, Kristi Lane. 

 

4.   Metrics/Tools Jesme/Castle 

Carey provided a handout of the Minnesota State-defined metrics. Shannon 
explained that the college leadership will set priorities with the metrics. There are 
some that we have less control over that might be sidelined and more focus will be 
given to others. Carey shared that any ideas to help improve our metrics should be 
brought forward. This group will be the “think tank”. Carey solicited ideas where 
improvements could be made: 
 
Ideas generated included: 

 improving employee morale 

 increasing enrollment 

 developing new programs 

 provide professional development opportunities for staff to keep their skill 
sets current 

 Interdisciplinary work within the program. Offer a day long symposium – get 
people into the college, offer free CEU’s.  

 Create a reputation where diverse students will pick us as their first choice. 

 Enrollment is Everyone’s job – every decision should ask, “how will this affect 
enrollment?” 



 
 
 

 Change opinion of going to a community and technical college vs. four year 
college. This will take investment by recruiting to form relationships with high 
schools.  

 Cultural change/shift that needs to happen. 

 Market benefits of attending NCTC. Class sizes, cost. 

 Develop staff – Customer service 

 Narrow this scope and focus on one metric at a time. 

 Data is old. Do we have more recent accurate data snapshot of where we are 
currently. Think outside of the box. 

 Need to create a niche to draw students from the metro areas.  

 Current information on website – active hands-on part of how we present 
ourselves. Social media. Market to parents to improve attitudes of two year 
schools.  

 Women enrollment is down in TRF. Research and maybe uncover new 
methods of offering courses.  

 Would focus on one area each year. All departments would focus on that area.  

 Partner with business and industry. 

 Maybe stories about people who work here.  

 College needs Institutional Research, assessment, and to focus on workforce 
develop partnerships. Our competitors are business and industry employers 
training people on the job.  

 
Question was asked when it would be appropriate to add students to the 
committee. 
 
The question was asked regarding enrollment data that could be shared with all 
members of the committee. This data is found on the N Drive, IR folder 2017-2018. 
Please contact Nicki if you would like access. 

5.   Work Plans 2017-18 Jesme/Castle   

  5a.   Strategic Planning               All 1. Strategic Planning – Carey will continue to facilitate this.  

  5b.   Breakout Groups All 
1. Engage college constituents - ACTION:  A team will work on creating a 

system within GroupLink to manage ideas. This will be for focused 



 
 
 

requests, based on the topic being discussed by the committee.  Team:  
Shannon Jesme, Mary Fontes, Stacey Hron, Julie Fenning, Chad Sperling, 
Kristi Lane. 

  5c    Reports to institution All  

6.   Meeting Schedules Jesme/Castle  

  6a.   Committee as a whole All ACTION:  Julie will schedule a meeting in three weeks. 

  6b.   Reports to institution All  

7.   Adjourned Jesme/Castle 
 
4:00 p.m. 

 


