
 
Division Chair Meeting 

October 7, 2013 
Noon 

Polycom: EGF-Room 301/TRF-Room 662 
 

M I N U T E S 
 
 
Attendees:  Jodi Stauss-Stassen, Steve Crittenden, Kari Koenig, Dorinda Sorvig, Andrew Dahlen, Andy Mueller, Erin Almlie, Brian Suckow, 
Justin Berry, and Karl Ohrn, Recorder 
    

Topic Responsible 
Party 

Discussion/Outcome 

Call to order  Noon 
 

1. Equipment “Wish” List  For FY15, equipment money from MnSCU will have to be “matched” by an equal amount 
from donors.  NCTC is slated to receive about $180K in equipment funds from MnSCU if we 
can match it with private donations. Division chairs are to determine a list of equipment 
items that will be needed and submit those lists to Brian Huschle by the next meeting.  The 
question was asked, “What if equipment items come with a discount; will those discounts be 
considered matching funds by MnSCU?”  For example, if an item is $10,000 and comes 
with a 50% discount, will MnSCU consider the discount ($5,000) as a matching donation?  
Jodi will discuss this issue with Shannon Jesme to determine an answer and report at the 
next meeting. 
 

2. 2-Year Course Rotation Karl Ohrn Division chairs are to review the 2-year course rotation list emailed to them 4 Oct.  They are 
to discuss concerns or changes with their respective deans and send proposed changes to 
Karl for update.  Karl will add Logic course to spring at TRF and fall at EGF per discussion. 
 

3. FY15 Schedule--Excel 
Workbook 

Lori 
Johnson 

Lori sent an email to Division Chairs with spreadsheets from the new scheduling program.  
She would like to use these as class scheduling tools for both campuses.  In this way, Lori 



could “roll” the schedule from one semester to the next and Division Chairs could update the 
spreadsheets where changes are needed.  Lori is looking for feedback from Division Chairs 
on this   A concern was raised that someone will still need to review the spreadsheet to 
prevent conflicts; however, since it is derived from the new scheduling program, all conflicts 
should be identified by the new software prior to her downloading these spreadsheets.  All 
in attendance agreed this is a better process to use and that we should press forward with 
it. 
 

4. Spring EGF Advisory 
Committee Date 

 March 25th, 2014 (Tuesday) was agreed upon as the date for the Spring EGF Advisory 
committee meeting. 
 

5. (Added item) Hybrid 
Courses 

Steve C. There is confusion among faculty and administration as to what “hybrid” means when 
describing courses.  Depending on how it’s defined, this impacts facility usage and future 
funding.  As a college, we are inconsistent with this definition and need to come to 
agreement on what we mean by “hybrid.”  The union contract is clear that determining the 
method of course delivery is a right-of-assignment issue by administration.  Definitions for 
hybrid vs. web-enhanced can be found on the NCTC website on the course schedule page 
and by selecting “need help reading this schedule.”  A related issue is how we determine 
whether or not a course will be hybrid.  It was agreed that this issue should be brought to 
Shared Governance for discussion. 
 

6.   Next Meeting 
 
      
      Agenda for Next  
      Meeting 

 The next meeting will be held on Monday, October 21st at Noon via Polycom: EGF-Room 
301/TRF-Room 662. 

Adjourned  12:41 PM 

 


