
Administrative Services Committee 
February 21, 2017  
3:00 p.m. – 4:00 p.m., Rooms 290/662 
 
 

Minutes 
 
 

Present:  Shannon Jesme, Tiffany Beneda, Bob Gooden, Mary Fontes, Stacey Hron, Cory Feller, 
Mike Curfman, Clinton Castle, Terry Wiseth, Nancy Carda, Lisa Gunderson, Brian 
Huschle, and Don Campbell. 

Absent:  Kristi Lane, Julie Fenning, Shad Gangl, Curtis Zoller, and Joel Ziegler. 
 

1. TRF Project Updates 
a. Men’s Bathroom: An update was given on the men’s two stall and sink bathroom project. 

The contractor is working on a price quote. Clinton still needs to get a contract in place 
and is hoping to start the project by mid-March.  

b. Outdoor Activity Center: An update was given on the outdoor activity center. The space 
will be the old concession stand and will house bikes, snow shoes, and skis for students to 
check out. We are hoping to launch this at the beginning of the next school year. John 
Leopold is working on making the signage for the space.  

2. EGF Project Updates 
a. OTA/Fitness Center: An update was giving on the fitness center. We have discovered 

from Minnesota State that we will need to bid out this project. This will add to the cost of 
the project. There is a pre-design meeting tomorrow (02/22/2017) to work on the budget 
proposal worksheet so we will have a better idea of the cost. Right now it does not look 
like we will make the completion date of June 30th. Shannon and Bob are going to work 
on seeing if money can be carried over for the project into FY18.  

3. Bookstore: An update was given on the design of the bookstore. All the contracts have been 
signed and sent back. The individual has been hired and will be working out of Minneapolis 
Tech. This individual will be taking direction from Shannon and Gary Westerland. Faculty will 
be working directly with this individual to adopt books and supplies needed for the course. This 
individual will take and send books to the TRF and EGF bookstores, and will directly ship to the 
students for online classes. The deadline to have the book adoption site ready to go is March 1, 
2017. All faculty will need to have the ISBN numbers for summer and fall in by April. This will 
result in reducing the hours of the on-campus bookstore to the peak hours. Students will be able 
to purchase books in EGF from 9-1 and online books will be sent directly to the students. Right 
now Kari Conner will be working-out-class in the EGF bookstore and Julie Fenning will also be 
filling in until a replacement for Tom Helbling is hired. With going to this new process the cap 
has been removed for text book charging. This means that students will be able to charge their 



books whether they have finical aid or not. Action Item: Shannon will be sending out an email 
to the faculty to explain the process. Stacey and Scott are working on the icon for our website.    

4. Refurbished Laptops – Stacey was approached about selling refurbished computers in the 
bookstore at a reduced cost of $200-250. The computers would come with Windows 7, Ani-
virus, and a one year warranty. The college would not be charged for the computers until we sell 
them. The college would make 20-25% profit from the computers. The committee agreed to 
move ahead so Stacey will look at getting the computers. Action Item: Shannon will check to 
see if finical aid could be used to purchase the computers.  

5. Food and Beverage RFP’s: An update was given on the RFP’s. The first meeting was held and 
a draft RFP was put together. Soon the RFP will be ready to send out for a bid.  

6. Minnesota State Website/Email: An update was given on the changing of the system office 
moving from MnSCU to MinnState. A caution was expressed to watch your emails so they are 
not going to spam. One Drive will be changing the log in from MnSCU.edu to MinnState.edu 
they are hoping to make the change over spring break.  Action Item: Stacey will send out an 
email as soon as she knows the date for sure. Start updating and changing your bookmarks as the 
site changes to MinnState.  

7. Other – Please send agenda items to Julie or Shannon for the next meeting.   


